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STATEMENT  OF  THE  INSPECTOR  GENERAL 


This  is  my  fourth  semiannual  report  to  Congress  since  I  became  Inspector  General.  During  the  6-month 
period  ending  September  30,  1984,  we  have  continued  to  audit,  investigate  and  inspect  those  areas  of  greatest 
vulnerability  and  recommend  ways  for  their  improvement  (chapters  1  through  4).  And  we  continue  to  find  means 
to  improve  the  ways  by  which  we  detect  and  prevent  fraud,  waste  and  mismanagement  (chapters  5  and  6). 

Overview 

The  mission  given  by  Congress  to  promote  economy  and  efficiency  in  the  Department  of  Defense  and  to 
detect  and  prevent  fraud,  waste  and  abuse  is  a  big  job  and  one  which  my  immediate  office— 1,058  auditors,  criminal 
investigators,  inspectors  and  support  personnel-could  not  do  alone.  Fortunately,  we  are  not  on  our  own. 

Besides  my  own  people,  I  set  policy  for  and  oversee  the  operations  of  about  18,300  auditors,  inspectors  and 
investigators  who  work  in  the  Military  Departments  and  several  defense  agencies.  In  addition  to  these  people, 
the  General  Accounting  Office  has  over  1,000  auditors  working  on  DoD  programs  at  all  times,  and  we  have 
set  in  place  a  number  of  initiatives  to  insure  their  recommendations  and  findings  are  fully  considered. 

While  this  may  seem  like  a  lot  of  people,  we  must  remember  that  in  1983  DoD  spent  about  $600  million 
every  day— Saturdays,  Sundays  and  holidays—  involving  the  activities  of  about  6.3  million  people— civilian,  mili¬ 
tary  and  others  in  defense  industries.  By  1988  we  expect  the  Department  to  spend  about  $1.2  billion  a  day. 

The  effectiveness  of  this  unique  audit  and  investigative  community  depends  on  our  ability  to  fully  utilize 
the  capabilities  of  the  more  than  19,000  personnel  engaged  in  improving  Defense  management. 

A  few  of  the  results  of  this  coordinated  effort  are: 

•  Documented  savings  and  cost  avoidances  have  nearly  doubled  in  each  of  the  last  3  years.  All  audit  find¬ 
ings  and  recommendations  made  by  the  Military  Departments,  the  GAO,  ^>r-etrr  own  auditors  are  now 
entered  into  a  computerized  tracking  system -and-atr  not  cleared  until  they  are  completed. 

•"Over  the  past  3  years,  we  have  completed  156,410  corrective  actions  on  50,939  DoD  internal  audit  reports, 
giving  the  Department  $3.5  billion  worth  of  monetary  benefits.  During  the  same  period,  we  took  2,358 
corrective  actions  on  1,077  GAO  reports  with  monetaryjteflefits  of  $4.6  billion.  We  are  now  tracking 
an  additional  3,782  DoD  and  GAO  reports  with  potential  savings  of  $3.2  billion. 

•  The  Department  has  been  diligent  in  suspending  or  debarring  individuals  or  corporations  who  abuse  the 
procurement  process  and  has  made  use  of  this  powerful  administrative  tool  over  1,041  times  since  1980--402 
times  in  FY  1984  alone— an  increase  of  66  percent  over  the  previous  year. 

•  Since  May  1982,  the  DoD  Hotline  has  documented  $3.5  million  worth  of  savings?Vrom  June  19fct i  to 
September  1984,  the  DoD  Hotline  got  over  19,000  contacts  through  calls  and  letters.  More  than  9,400 
of  these  contacts  were  complaints  which  merited  further  examination. 

•  Last  summer  Secretary  Weinberger  announced  a  10-point  program  to  reform  spare  parts  procurement. 
In  addition  to  changing  a  number  of  spare  parts  buying  practices,  the  Secretary  asked  us  to  audit  every 
major  buying  agency  in  DoD  to  learn  whether  his  reforms  would  solve  the  systemic  problems  inherited 
in  spare  parts  procurement.  We  made  a  random  DoD-wide  check  of  prices  for  spare  parts  and  found  that 
out  of  a  sample  of  2,300  items,  823— or  36  percent--were  overpriced,  with  a  total  overpricing  of  about 
$17.5  million.  We  are  now  monitoring  the  Services  and  Defense  Logistics  Agency  to  get  refunds  for  these 
parts,  and  are^aking  follow-on  audits  of  about  100  contractors  who  provided  the  parts.  These  new  audits 
should  result  in 'substantial  spare  part  price  reductions. 


•  The  following  examples  show  that  we  are  determined  to  make  those  who  cheat  the  Department  pay  a 
price.  We  are  insisting  that  DoD  contractors  meet  proper  performance  standards--anything  less  can  and 
will  result  in  the  loss  of  lives.  And  we  are  making  the  ‘1G  habit’  an  indispensable  part  of  the  procurement 
process. 

-  Two  employees  of  a  metal  fabricating  company  were  each  sentenced  to  10-year  prison  terms  plus 
5  years’  probation  for  supplying  inferior  quality  sheet  metal  to  the  Navy.  The  metal  was  used 
as  armor  plating  for  the  battleship  U.S.S.  New  Jersey. 

-  A  corporation  was  convicted  of  defrauding  the  government  for  supplying  faulty  bolts  used  to  fasten 
the  wings  of  B-52  bombers  to  the  fuselages.  Although  the  faulty  bolts  were  discovered  before  they 
were  used,  they  could  have  caused  the  loss  of  lives  and  of  B-52s.  The  president  and  vice  president 
of  the  corporation  were  found  guilty  of  defrauding  the  government  and  sentenced  to  3  years  and 
2  years  in  prison,  respectively.  We  also  suspended  the  present  contract  and  debarred  the  corpo¬ 
ration  from  future  contracts. 

IG  Cash  Awards  Program 

Before  I  continue  on  with  my  statement,  I  would  like  to  take  a  moment  and  address  the  Inspector  General 
Cash  Awards  Program.  I  am  sorry  to  see  the  legislation  for  the  program  expire.  We  had  already  begun  to  put 
it  to  good  use.  I  was  enthusiastic  about  the  program  and  wanted  to  see  award-granting  authority  extended  to 
investigative  offices  of  the  Army,  Navy  and  Air  Force.  I  also  felt  that  military  personnel  should  be  eligible  for 
the  awards.  Had  the  program  been  extended  and  expanded  with  the  inclusion  of  military  personnel  there  would 
have  been  good  returns  and  substantial  savings.  For  these  reasons  1  urge  the  Congress  to  reinstate  the  legislation 
for  the  cash  awards  program. 

Focus 

The  basic  focus  of  the  Office  of  Inspector  General  is  on  three  operational  elements-audit,  investigation  and 
inspection. 

Audit  Activities 

We  have  restructured  and  increased  the  audit  staff  to  handle  acquisitions  and  contract  actions  better  and 
more  comprehensively.  Now  about  60  percent  of  our  audit  effort  goes  into  the  acquisition  process,  up  nearly 
fivefold  from  1981. 

We  increased  our  capability  for  quick-reaction  audits  and  now  bring  immediate  management  attention  to 
those  instances  when  lives  are  endangered,  large  sums  of  money  can  be  wasted  and  illegal  or  other  objectionable 
actions  are  ongoing. 

We  started  and  are  successfully  doing  DoD-wide  audits  where  OIG,  DoD,  the  Military  Services  and  a  defense 
agency  work  together  auditing  major  defense  programs. 

Audit  Followup  Activities 

New  discipline  has  been  built  into  the  followup  system.  Auditors  and  managers  now  reach  an  agreement 
on  every  audit  recommendation— either  by  settling  their  differences  among  themselves  or  by  agreeing  to  a  deci¬ 
sion  handed  down  by  a  Service  adjudicator.  Once  the  disagreement  has  been  ironed  out,  the  ‘follow-up  train’ 
moves  down  the  track  and  exerts  pressure  to  get  the  changes  made.  Benefits  from  this  dynamic  program  have 
been  impressive.  Actual  savings  and  cost  avoidances  have  grown  from  1446  million  in  FY  1982  to  over  11,886 
million  in  FY  1984. 
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The  benefits  of  contract  audit  Idllowup  are  harder  to  measure,  but  this  program  has  made  significant  contri¬ 
butions  to  the  overall  DoD  acquisition  management  improvement  effort.  This  effort  includes  more  emphasis 
on  timeliness,  proper  resolution  of  disputes  between  auditors  and  contracting  officers,  review  of  significant  dis¬ 
putes  by  an  independent  official,  and  better  feedback  to  the  auditors  on  how  audit  reports  are  used  and  how 
auditors  can  improve  their  support  to  contracting  officers. 

During  the  reporting  period,  we  completed  a  survey  on  contract  audit  followup  that  showed  that  the  new 
contract  audit  followup  procedures  cause  little  if  any  erosion  of  the  contracting  officer’s  authority,  no  strong  feel¬ 
ing  that  excessive  workload  or  paperwork  had  been  created  and  agreement  that  the  goal  of  resolution  and  dispo¬ 
sition  within  6  months  is  attainable  for  most  categories  of  contract  audit  reports. 

Investigative  Activities 

In  FY  1982  we  had  .184  convictions.  In  FY  1984  we  had  about  550.  We  intend  to  be  relentless  in  pursuing 
crooked  employees  or  contractors. 

Besides  prosecutions,  we  use  suspensions  and  debarments  to  protect  the  government  from  contractors  who 
have  demonstrated  a  lack  of  the  integrity  needed  to  do  business  with  us.  This  is  an  area  that  was  seldom  used 
before  1981,  but  has  mushroomed  lately.  Telling  contractors  we  no  longer  want  to  do  business  with  them  gets 
attention  very  quickly. 
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Secretary  Weinberger  places  the  detection  and  prevention  of  white  collar  crime  and  fraud  against  the  Depart¬ 
ment  among  his  highest  priorities.  Despite  the  small  size  of  our  criminal  investigation  service--4  percent  of  DoD 
investigative  resources-our  special  white  collar  crime  fighters  have  an  impressive  record  since  the  IG  was  formed: 
188  indictments,  149  convictions,  and  $18  million  in  fines,  recoveries  and  recoupments.  Included  in  these  figures 
are  judgments  against  two  major  defense  contractors. 

Inspection  Activities 


When  Congress  created  a  statutory  IG,  DoD,  it  transferred  the  IG,  Defense  Logistics  Agency  into  the  new 
organization.  We  have  expanded  the  inspectors'  work  to  cover  all  DoD  agencies  not  inspected  by  the  Military 
Departments,  revised  inspection  methods  to  improve  efficiency  and  given  new  responsibilities  to  them. 

We  set  up  an  office  for  Special  Inquiries  to  respond  rapidly  to  requests  for  inquiries  by  the  Hotline,  high- 
ranking  officials  or  members  of  Congress.  During  the  past  year,  we  opened  197  cases.  About  15  percent  of  the 
cases  originated  as  a  result  of  congressional  requests,  34  percent  from  the  Hotline  and  the  balance  from  the  pub¬ 
lic  or  by  special  request  from  Department  officials. 
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Future  Directions 

The  DoD  continues  to  upgrade,  improve  and  refine  ways  to  save  tax  dollars  by  detecting  and  preventing 
mismanagement  in  defense  programs.  Congressional  interest  continues  to  have  a  beneficial  impact  on  our  im¬ 
provement  efforts.  And  the  OIG  continues  to  review  DoD  programs  and  recommend  ways  in  which  they  can 
operate  with  greater  economy  and  efficiency.  These  program  reviews  target  on  areas  of  special  vulnerability  to 


Future  OIG  directions,  planned  or  underway,  are: 

*  More  audits  with  a  priority  on  procurement,  to  include: 

-  Further  looks  at  DoD’s  in-house  weapons  acquisition  procedures. 

-  “Should  cost”  studies  or  estimating  what  a  weapon  should  cost  to  produce. 

-  Defective  pricing. 

-  Subcontract  pricing.' 


•  Intensified  criminal  investigations,  with  priority  on  product  substitution,  cost  mischarging  and  bribery. 

•  A  continued  emphasis  on  audit  followup,  with  an  increased  emphasis  on  contract  audit  resolution  and 
followup. 


Comprehensive  evaluations  of  the  quality  and  effectiveness  of  work  performed  by  audit  and  investigat 
agencies,  with  increased  emphasis  on  contract  matters. 

Improved  coordination  of  audits,  inspections  and  investigations. 

Continued  efforts  to  prevent  fraud,  waste  and  abuse  through: 

-  Hotline  activities. 

-  Work  with  management  and  DoD  contractors. 

-  Fraud  awareness  training  ol  the  contracting  and  procurement  community. 

-  Specialized  training  of  our  auditors,  inspectors  and  investigators. 

Joseph  H.  Sherick 
Inspector  General 


STATISTICAL  HIGHLIGHTS 


Amount 

Current  Prior 

Period  Period 


AUDIT  ACTIVITIES 

Potential  Monetary  Benefits: 

Internal  Audit/Internal  Review/Military  Exchange  Audit 
Contract  Audit  Net  Savings: 

Defense  Contract  Audit  Agency 

U.S.  Army  Corps  of  Engineers 

Reports  Issued: 

Internal  Audit/Internal  Review/Military  Exchange 

Defense  Contract  A'jdit  Agency 

U.S.  Army  Corps  of  Engineers 

Audit  Followup: 

$1 ,840.2m 

$  4,620.0m 
$  20.1m 

9,277 

33,000 

229 

$  873.8m 

$2, 802.0m 
$  * 

9,255 

28,081 

187 

Corrective  Actions  Completed 

33,819 

29,532 

Corrective  Actions  Still  in  Progress 

18,905 

19,359 

Savings  from  Completed  Actions 

$1, 183.0m 

$  708.0m 

Potential  Savings  from  Open  Actions 

$3,1 65.0m 

$2,1 38.9m 

INVESTIGATIVE  ACTIVITIES 

Recoveries 

$  16.5m 

$  1.9m 

Fines  and  Penalties  Levied 

$  1.6m 

$  1.3m 

Restitutions 

$  .2m 

$  4.9m 

Other 

— 

$  2.8m 

Cases  Opened 

9,475 

7,346 

Cases  Closed 

9,009 

6,828 

Cases  Referred  for  Prosecution  or  Administrative  Action 

2,924 

2,622 

Indictments 

119 

55 

Convictions 

269 

233 

Debarments  -  Contractors 

149 

119 

Suspensions  -  Contractors 

75 

59 

Reprimands 

187 

150 

Demotions 

317 

315 

Terminations 

211 

157 

*  Data  not  captured. 
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CHAPTER  1 
AUDIT 

Audits  arc  independent  reviews  of  programs  and  oper¬ 
ations.  The  DoD.  IG  is  responsible  for  providing  poli¬ 
cy  direction  and  for  conducting,  supervising, 
coordinating,  monitoring  and  evaluating  audits  within 
the  entire  Department. 

Audit  Structure 

•Internal  Audit.  Audits  of  the  Military  Services 
are  made  by  the  Army  Audit  Agency  (AAA),  the  Naval 
Audit  Service  (NAVAUDSVG)  and  the  Air  Force  Au¬ 
dit  Agency  (AFAA).  Fateh  of  these  audit  activities  is 
headed  by  a  civilian  auditor  general. 

Audits  of  activities  within  the  Office  of  the  Secretarv 

■% 

of  Defense  (OSD)  are  performed  by  the  Office  of  the 
Assistant  Inspector  General  for  Auditing  (OAIG-AUD). 
which  reports  to  the  IG.  DoD.  The  office  performs  in¬ 
ternal  audits  of  OSD,  the  Organization  of  the  Joint 
Chiefs  of  Staff  (OJCS),  the  Unified  and  Specified  Com¬ 
mands  and  the  Defense  Agencies.  The  OAIG-AUD  also 
makes  internal  audits  of  more  than  one  DoD  compo¬ 
nent.  DoD-wide  audits  and  audits  requested  by  the 
Secretary  of  Defense  or  other  key  DoD  officials. 

The  purpose  of  an  internal  audit  is  to  help  management 
officials  meet  their  goals  by  furnishing  them  informa¬ 
tion,  analyses  and  recommendations  on  their  duties  and 
objectives. 

Internal  audit  evaluates  the  economy,  efficiency  and  ef¬ 
fectiveness  with  which  managerial  responsibilities  are 
carried  out  and  recommends  improvements.  Auditors 
identify  dollar  savings  whenever  possible.  Internal  au¬ 
ditors  emphasize  areas  susceptible  to  fraud,  waste  and 
mismanagement  and.  when  fraud  is  suspected,  work 
jointly  with  investigators. 

Auditors  make  quirk-reai  lion  reports  when  situations 
require  immediate  action  to  prevent,  correct  or 
minimize  the  effects  of  a  serious  situation  whit  h  cannot 
be  handled  by  normal  reporting  methods.  Final  audit 
reports  summarize  the  audit  results,  identifv  the 
problems  and  recommend  actions  to  improve  current 
operations  and  prevent  problems  from  ret  lin  ing 

•  Contract  Audit.  The  Defense  Contract  Audit 
Agency  (DCAA)  performs  audits  of  proposed  or  in¬ 


curred  contractor  costs  and  operational  audits  to  im¬ 
prove  contractor  operations.  The  U  S.  Arniv  Corps  of 
F.ngineers  (CoF')  makes  internal  reviews  and  audits  con¬ 
tracts  for  c  ivil  works  projects 

•  Internal  Review.  Local  internal  review  groups 
in  the  Army.  Navy.  Marine  Corps  and  1)1. A  supple¬ 
ment  the  work  of  the  centralized  audit  organizations. 

1  liese  groups  give  subordinate  level  management  a  way 
to  identify  operational  deficiencies  and  provide  audit 
liaison  and  followup.  Internal  review  audit  work  is  re¬ 
lied  upon  by  the  central  audit  organizations  it  it  meets 
the  Comptroller  General's  Audit  Standards,  as  sup¬ 
plemented  by  the  Office  of  Management  and  Budget 
(OMB)  and  DoD.  In  the  last  !i  vears,  the  Army  has 
made  certain  that  the  audit  work  of  its  internal  review- 
personnel  meets  these  standards.  New  DoD  audit  poli¬ 
cy  will  require  similar  actions  within  the  other  internal 
review  activities. 

Fateh  internal  audit  and  internal  review  organization  is 
organized,  staffed  and  operated  to  meet  its  own  unique 
audit  or  internal  review  requirements.  Planning  and 
coordinating  of  major  DoD-w  ide  audit  efforts  are  helped 
by  quarterly  meetings  of  the  heads  of  the  AAA. 
NAVAUDSVG,  AFAA  and  OAIG-AUD. 

•Military  Exchange  Systems  Audit.  The  Army 
and  Air  Force  Exchange  Service  (AAFF.S)  Audit  Divi¬ 
sion  develops  and  implements  audit  policies  and  super¬ 
vises  and  coordinates  audits  to  detect  and  prevent  fraud 
and  abuse.  Military  exchange  systems  audits  for  the 
Navy  and  Marine  Corps  are  made  by  auditors  of  the 
Naval  Resale  and  Services  Support  Office  (NAYRF.S- 
-SO)  and  the  Marine  Corps  FAchangc  System. 

•  Audit  Resolutions  and  Followup.  In  accordance 
with  OMB  Circular  A-50,  the  OKL  DoD  and  the  Mili¬ 
tate  Departments  track  their  internal,  contract  and 
GAO  audits  to  resolve  disputed  audit  findings  and 
recommendations  and  ensure  that  agreed-upon  correc¬ 
tive  actions  are  taken  In  the  OIL.  DoD.  the  Office  of 
the  Assistant  Inspector  General  for  Audit  Followup 
(OAICi-Al  U)  maintains  this  tracking  svstem. 

•Audit  Policy  and  Oversight.  DoD'sOAIG  for 
Audit  Policy  and  Oversight  (APO)  makes  audit  police 
for  DoD  internal  audit,  internal  rev  iew  and  i  outran  au¬ 
dit  organizations.  1  he  office  evaluates  the  organizations 
implementation  of  and  adherence  to  sm  h  police  to  as¬ 
sure  DoD  officials  and  the  public  that  a  high  level  of 
audit  (  ompeteiu  e  is  maintained 


Personnel  Resources  and  Operating  Costs 


The  cost  of  operating  Dol)  audit  organizations  for  the 
6-month  period  totalled  $182.3  million.  Table  1  gives 
the  operating  eosts  for  each  organization. 


As  of  September  30.  1984.  there  were  9.611  military 
and  civilian  personnel  in  DoD  audit  organisations. 
Chart  1  shows  the  number  of  audit  personnel  assigned 
bv  functional  area. 


CHART  1. 

PERSONNEL  STRENGTH  —  AUDIT  ORGANIZATIONS 
As  of  September  30,  1984 
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H  Civilian  [  1  Military 


Potential  Monetary  Savings  in  Reports 
Issued 

Dol)  internal  audit,  internal  review  and  military  ex 
( liange  audit  organizations  issued  9.277  reports  during 
the  List  6  months. 


Audit  and  internal  rev  iew  reports  mav  contain  findings 
and  recommendations  whit  li  will  result  in  future  tnone- 
tarv  benefits  When  the  reports  are  issued,  these  benefits 
represent  the  best  dollar  estimates  of  monetarv  sav  ings 
and  i  ost  avoidant  es  that  tan  be  at  hit-veil  il  the  audit 
ret  ommendutions  ate  implemented 


TABLE  1.  OPERATING  COSTS  •  DoD  AUDIT  ORGANIZATIONS 
(April  1,  1984  -  September  30,  1984) 


Function 

Civilian 

Personnel 

($  in  Millions) 

Military 

Personnel  Travel 

Other 

Total 

Audit: 

Internal  Audit 

$  49.1 

$6.5 

$  7.3 

$  3.8 

$  66.7 

Internal  Review 

26.8 

2.1 

.9 

.4 

30.2 

Military  Exchange  Audit 

2.0 

.1 

.4 

0 

2.5 

Contract  Audit 

70.2 

0 

4.4 

8.3 

82.9 

TOTAL 

$148.1 

$8.7 

$13.0 

$12.5 

$182.3 

Management  may  tally  concur,  partially  concur  or  non¬ 
concur  with  the  auditors’  findings  and  recommenda¬ 
tions.  When  management  officials  do  not  fully  concur, 
and  cannot  offer  new  information  totalise  the  auditors 
to  change  their  recommendations,  the  issues  are  referred 
to  higher  authority  for  resolution. 

Resolution  officials  may  modi IV  the  original  audit 
ret  ommendat ions  or  estimated  monetary  benefits  Also, 
the  original  monetary  value  in  audit  recommendations 
may  vary  when  actions  are  taken  at  a  later  date.  Thus, 
under  1)<>D  Din  t  live  7bf>0  li.  resolution  officials  use  fol¬ 
lowup  procedures  to  track  actions  on  audit  recommen¬ 
dations  and  to  measure  accomplishments. 


I  able  2  analyzes,  by  program  or  function  the  SI. 840. '2 
million,  in  potential  monetary  benefits,  which  were  iden¬ 
tified  in  this  reporting  period's  audit  reports.  Of  this 
amount,  managers  have  agreed  to  implement  recom¬ 
mendations  that  should  save  about  S792.fi  million  when 
corrective  actions  are  taken.  The  recommendations  still 
being  considered  may  result  in  another  Si. 047. 6  mil¬ 
lion  in  potential  savings. 

1  he  total  potential  monetary  benefits  reported  this  peri¬ 
od  in  internal  audit,  internal  review  and  military  ex¬ 
change  audit  reports  are  shown  in  chart  2. 


TABLE  2.  ANALYSIS  OF  INTERNAL  AUDIT  AND  INTERNAL  REVIEW  REPORTS 


Q 

NUMBER  OF  REPORTS  ISSUED 

• 

Potential 

Military 

Monetary 

Internal 

Internal17  Exchange 

Benefits 

1 

Program  or  Function 

Audit 

Review  Audit  Total 

($  Millions) 

Automatic  Data 

Processing  Systems 

57 

167 

224 

$  9.7 

Communications  and 

Intelligence 

57 

117 

174 

47.5 

i 

Comptroller 

373 

2,099 

2,472 

27.5 

Energy  Conservation 

2 

61 

63 

.8 

Forces  Readiness 

15 

57 

72 

.5 

Manufacturing,  Maintenance 

and  Repair 

106 

164 

270 

6.8 

Nonappropriated  Fund 

Instrumentalities 

130 

1,616 

50 

1,796 

5.1 

Personnel  Management 

64 

331 

395 

12.7 

Procurement 

159 

412 

571 

1,403.2 

Real  Property 

81 

110 

191 

8.5 

Research  and  Development 

33 

18 

51 

53.8 

Security  Assistance 

23 

81 

104 

120.0 

i 

Supply 

206 

1,122 

1,328 

130.6 

Support 

146 

773 

919 

6.1 

Transportation 

45 

214 

259 

1.8 

Other 

68 

320 

388 

5.6 

Total 

1,565 

7,662 

50 

9,277 

$1,840.2 

'  A  significant  portion  of  internal  revi 

artix/itips  anH  fiAO  hx/  nrnx/idinn  (iai 

ew  activity  i: 

snn  dnrinn  ; 

s  devoted  to  support 

audits  and  nprfnrmin 

ing  the  audit  i 

n  fnflnwunc  r 

:entral  internal  £ 

impndatinn« 

iudit 

CHART  2 

POTENTIAL  MONETARY  BENEFITS 

($  in  Millions) 


Monetary  Savings  $245.7 


Total  Potential  Monetary  Benefits  —  $1,840.2 


Internal  Audit 

A  total  "1  1. f>ti”>  internal  audit  reports  was  issued  dur¬ 
ing  the  period  containing  recommendations  which.  it 
agreed  to  and  implemented,  eould  result  in  monetarv 
Ixnelit.s  of  $1.804 .7  million,  either  by  avoiding  or  reilui  • 
inti  specific  operating  costs  in  the  future.  Almost  H  i  per¬ 
cent  of  the  monetarv  benefits  are  in  the  area'  ol 
procurement  and  supply. 


The  audit  findings  and  monetary  benefits  described  in 
the  following  sections  are  from  final  audit  reports.  1  he 
findings  and  benefits  have  not.  in  every  ease,  been 
reviewed  anil  tom  urred  in  by  higher  levels  of  manage¬ 
ment  .  The  amounts  identified  in  eases  where  final  con¬ 
currence  has  been  real  bed  represent  only  potential 
benefits  since  the  audit  followup  action  is  incomplete. 


DoD  OAIG-AUD 


prove  the  effectiveness  of  its  audit  service  to  the  DoD: 


•  Statistical  Summary  Information.  The  OAIG- 
AUD  issued  80  final  audit  reports  during  the  6-inonlh 
period.  The  reports  identified  $794.8  million  in  poten¬ 
tial  monetary  benefits.  Management  concurred  in 
recommendations  that  could  result  in  $62(>.2  million 
worth  of  monetary  benefits  and  is  still  considering 
reports  with  potential  monetary  benefits  of  $10.5  mil¬ 
lion  During  this  period,  8  final  audit  reports  with  poten¬ 
tial  cost  avoidances  of  $117.2  million  were  forwarded 
for  formal  resolution. 

•  Audit  Concepts.  The  OAIG-AUD  and  the  Serv¬ 
ice  audit  agencies  developed  an  audit  plan  that  covers 
Department  activities  on  a  cyclical  basis,  addresses  im¬ 
portant  issues  in  DoD  and  minimizes  any  overlap  with 
the  GAO.  The  OAIG-AUD  works  closely  w  ith  the  OSD 
and  Defense  Agency  staffs  to  ensure  that  areas  of  con¬ 
cern  to  DoD  management  tire  considered  in  the  audit 
planning  process. 

The  OAIG-AUD  continued  to  increase  its  efforts  in  the 
area  of  acquisition.  The  increased  emphasis  has  seen 
the  percentage  ol  audit  resources  devoted  to  that  area 
rise  to  about  80  percent. 

During  the  current  period,  there  was  heavy  emphasis 
on  initiating  audits  of  acquisition  functions  in  procure¬ 
ment,  research  and  development  and  military  construc¬ 
tion.  Other  emphasized  areas  included  military 
personnel,  operations  and  maintenance  and  debt  col¬ 
lection  programs.  One  key  acquisition  effort  finalized 
in  this  period  was  the  DoD-wide  Audit  of  I’roi  urement 
ol  Spare  Parts  This  audit,  dim  ted  by  the  Set  rctary  of 
Defense,  was  a  summary  of  eight  audit  reports  issued 
by  the  OAIG-AUD  audit  staff,  the  Militat  e  Department 
audit  organizations  and  DGAA.  The  audit  identified 
pint  tiies  that  led  to  unreasonable  prices  paid  In  DoD 
ai  tie  ities  lor  spare  parts  anti  ai  tions  taken  to  i  orrect  the 
i  auses  1  he  auditors  made  l>8  recommendations  in  their 
reports:  40  involved  problems  with  implementing  ex¬ 
isting  policies  and  procedures  and  25  dealt  with 
problems  that  required  development  of  polities  and 
procedures  to  augment  existing  guidance.  Management 
lomments  to  these  recommendations  were  favorable 
Audit  eflorts  w  ill  i  ontinue  in  the  spare  parts  area  to  en¬ 
sure  that  DoD  does  not  roulinelv  pav  exi  essive  pines 
for  spate  parts 

•  OAIG-AUD  Initiatives.  During  the  reporting 
period.  OAIG-AUD  took  the  following  initiatives  to  im- 


-  Advisory  Reports.  Made  increased  use  of  ad¬ 
visors'  reports  to  management.  The  reports  summarize 
the  results  of  many  audits  made  in  recent  years,  add 
pertinent  information  and  present  a  complete  picture 
of  known  problems.  Thev  are  intended  to  inform 
management  of  poor  conditions  or  adverse  trends  and 
indicate  corrective  actions.  Two  report  examples  are: 

—  Management  of  Automatic  Data  Process¬ 
ing  Equipment  Maintenance.  The  results  of  87  prior 
audits  and  2  studies  were  analyzed.  The  analysis  showed 
there  was  no  need  to  change  DoD  policies  and  proce¬ 
dures  for  the  maintenance  of  automatic  data  process¬ 
ing  (ADP)  equipment.  The  report  identified  common 
problems  in  the  areas  of  administering  maintenance 
records,  monitoring  contractor  performance,  maintain¬ 
ing  unused  equipment  and  planning  for  maintenance. 
(OAIG-AUD  84-110) 

—  Acquisition  of  Data  Processing  Equipment. 

Nine  common  problems  were  identified  from  108  audit 
reports  issued  between  October  1979  and  December 
1988.  The  common  findings  related  to  poor  acquisition 
planning,  lack  of  adequate  justification  for  equipment, 
incorrect  or  incomplete  lease  versus-purchascs  analyses 
and  other  lax  contract  management  practices.  (OAIG- 
AUD  84-122) 

-  Additional  Professional  Disciplines  on  the 
OAIG-AUD  Staff.  In  addition  to  auditors,  the  AUD 
staff  will  soon  include  six  engineers,  a  business  and  in¬ 
dustry  analyst,  it  contract  price  analyst,  a  contract 
specialist,  an  operations  research  analyst,  an  industrial 
specialist  and  a  logistics  management  specialist.  At 
present,  six  of  these  professionals  are  on  board  and 
another  six  will  be  hired  shortly.  Their  responsibilities 
will  be  to  provide  technical  guidance  and  assistance  to 
the  auditors  by  determining  the  adequacy  of  audit 
specifications  and  standards,  interpreting  test  results  and 
evaluating  their  significance.  With  this  expertise,  OAIG- 
AUD  audits  will  be  more  complete  anil  meaningful 

•  Audit  Highlights.  Following  are  highlights  of 
significant  internal  audit  reports  issued  bv  (  )AIG-AUD 
during  the  current  period. 

-  Sergeant  York  Division  Air  Defense  (DIVAD) 
Gun  System.  Routine  steps  in  the  acquisition  process 
of  the  Sergeant  York  DIVAD  Gun  Svstcm  were  not  per¬ 
formed  propei  iv.  Pricing  information  was  available  to 


the  Army  that  was  either  not  requested  or  not  used  to  -  DoD  Computer  Time-sharing  Services.  Dol) 

the  best  advantage  by  the  procuring  officials.  Had  this  activities  were  incurring  high  costs  for  commercial  com- 

inlbrmation  been  used  as  prescribed  by  the  Defense  Ac-  puter  time-sharing  services  because  there  was  no  method 

quisition  Regulation  (DAR).  significantly  lower  prices  to  identify  government  computer  centers  that  offered 

could  have  been  obtained  before  award  of  the  produc-  comparable  services  at  lower  rates.  The  DI.A  could  have 

tion  contract.  In  addition,  the  prime  contractor  was  able  saved  about  $160,000  in  FY  1984  by  using  a  government 

to  negotiate  substantially  lower  prices  with  14  ol  18  sub-  computer  center  that  could  provide  a  portion  of  the 

contractors  after  contract  award.  As  a  result,  the  Army  needed  computer  time-sharing  at  a  considerable  savings 

may  pay  as  much  as  $84  million  in  unnecessary  costs  over  the  current  commercial  vendor.  Also,  about  $1  mil- 

for  the  Gun  System.  lion  of  $12.9  million  of  costs  were  not  identified  and  al¬ 

located  to  customers  receiving  time-sharing  services  at 
Recommendations  were  made  to  request  a  price  reduc-  seven  DoD  computer  centers, 

tion  on  ’he  $64.6  million  contract,  direct  responsible 

procurement  personnel  to  take  action  on  a  contract  op-  The  auditors  recommended  that  the  Assistant  Secretary 

tion  to  reduce  target  prices  by  about  $19  million,  per-  of  Defense  (Comptroller)  (ASD(C))  issue  implement- 

form  an  analysis  to  identify  other  instances  of  unfair,  ing  guidance  on  Federal  Government  Accounting 

unreasonable  or  invalid  prices,  and  make  sure  subcon-  Pamphlet  4  and  OMB  Circular  A-121  and  require  corn- 

tractor  prices  are  fully  evaluated  when  acquiring  remain-  puter  centers  to  develop  a  plan  to  implement  the  full 

ing  quantities  of  the  D1VAD  Gun  Systems.  Because  costing  concept.  They  also  recommended  that  the  Army 

management  did  not  agree  with  all  the  recommenda-  make  adjusting  accounting  entries  and  establish  better 

tions,  the  matter  will  be  referred  to  Audit  Followup  for  internal  controls.  Management  concurred  in  the  reconi - 

resolution.  (OAIG-AUD  84-126)  mendations,  and  has  indicated  that,  based  on  analyses 

of  alternatives  to  commercial  computer  timesharing 
-  Acquisition  of  New  Special  Airlift  Mission  services,  DLA  can  save  about  $450, 000  annually  by  es- 

Aircraft.  The  auditors  agreed  with  the  Air  Force’s  ac-  tablishing  a  government  computer  center.  (OAIG-AUD 

quisition  strategy  and  decision  to  replace  11  C-140  air-  84-096) 

craft,  but  concluded  that  the  rcphicnncnl  cost  could  be 

reduced.  'Flic  8-passenger  rapacity  of  the  f '.-140  aircraft  -  Rent-Plus  Housing  Allowance  Program  in  the 

was  sufficient  to  meet  the  Air  Forte's  mission  needs  in-  Pacific  -  Rental  of  Commercial  Hotel  Rooms  in 

stead  ol  the  14-passenger  aircraft  being  solicited.  Pur-  Hawaii.  The  Navy  rented  hotel  accommodations  for 

chasing  three  leased  C-20As  and  replacing  eight  C-140s  submariners  whose  ships  were  being  worked  on  in  the 

with  an  8-passenger  aircraft  could  save  more  than  $50  naval  shipyard  even  though  adequate  housing  was  avail- 

million.  The  Air  Force  also  plans  to  spend  about  $22  able  til  the  naval  station  The  naval  shipyard  had  two 

million  to  modity  the  three  leased  ( l-20As.  About  $10  contracts  lor  87  rooms  to  house  174  crew  members  from 

million  ol  this  cost  will  be  used  to  convert  the  electrical  two  submarines  undergoing  deactivation  or  overhaul, 

system  from  a  combination  of  alternating  current  (AC:)  As  of  April  .10,  1984,  $.8  70.000  had  been  spent  to  rent 

and  direc  t  c  urrent  (DC)  to  an  till  AC  system,  even  the  commerc  ial  hotel  rooms,  and  costs  were  continuing 

though  the  present  AC/DC  electrical  system  is  adequate  at  about  $60,001)  per  month.  I  Vac  Ovation  work  on  one 

for  commerc  ial  use  and  Air  Forc  e  needs.  submarine  was  nearlv  complete,  but  the  overhaul  on  the 

other  vviis  sc  hcduled  to  last  until  May  1985.  Although 
Recommendations  were  made  to  reduc  e-  (he  proposed  management  was  aware  of  the  unused  unac  companied 

ac  quisition  ol  C-20A  aircraft  to  three*  and  initiate  a  com-  housing,  no  action  had  been  taken  to  terminate  the  cent- 

petitive  procurement  of  8-passenger,  executive-type  bus-  tracts  for  hotel  rooms, 

int-ss  jets  to  replace  the  remaining  C-140  aircraft. 

Another  recommendation  was  made  to  eliminate  plans  In  a  quick-reaction  report,  the  auditors  recommended 

for  modifying  the  electrical  systems  on  the  three  C-20A  that  the  two  contracts  be  terminated  immediately  and 

aircraft  the  Air  Force  is  currently  leasing.  Management  that  government  quarters  be  used  to  house  the  stibma- 

did  not  concur  with  the  recommendations  and  the  find-  rine’s  crews.  Management  concurred  in  the  rccommen- 

ing  will  be  referred  to  Audit  Followup  for  resolution.  dations.  The  potential  monetary  impact  is  about 

(OAIG-AUD  84-128)  $580,000.  (OAIG-AUD  84-099) 


-  Management  and  Administration  of  the 
Uniformed  Services  University  of  the  Health 
Sciences  (USUHS).  Internal  control  weaknesses  exist¬ 
ed  in  the  management  and  administration  ol  support 
operations  at  the  USUHS.  Their  year-end  spending 
practices  resulted  in  fourth  quarter  FY  11)81  and  FY  1982 
purchases  of  $1.2  million  that  were  not  for  bona  fide 
needs.  Government  property  valued  at  $20  million  was 
vulnerable  to  theft  or  unauthorized  use  because  of  in¬ 
adequate  controls.  ADP  equipment  costing  $290,000 
was  purchased  sole-source  without  justification.  Also, 
personnel  positions  were  established  without  justified  re¬ 
quirements.  Eliminating  the  positions  could  result  in 
savings  of  eight  man-years  of  effort  and  $208,000  in  sa¬ 
lary  and  benefits. 

The  auditors  recommended  that  systems  of  internal  and 
management  controls  be  established  to  improve  exist¬ 
ing  control  systems.  They  also  recommended  that  the 
USUHS  eliminate  duplication  of  effort,  unnecessary  ad¬ 
ministrative  processes  and  unneeded  positions;  make  ac¬ 
counting  records  accurate;  and  comply  with  existing 
DoD  guidance.  Management  comments  had  not  been 
received  at  the  time  of  this  report.  (OAIG-AUD  84-111) 

-  Report  on  the  Audit  of  Outside  Employment 
and  Clinical  Investigations  by  DoD  Doctors.  The  au¬ 
ditors  evaluated  the  internal  controls  used  by  10  Dol) 
hospitals  to  prevent  conflicts  of  interest,  irregularities 
and  improprieties  by  DoD  doctors.  They  found  that  a 
significant  number  of  doctors  were  not  involved  in  any 
irregularities,  improprieties  or  misconduct.  However, 
at  eight  hospitals,  89  doctors  did  not  obtain  hospital 
command  approval  for  outside  employment,  had  out¬ 
side  employment  that  could  interfere  with  military 
duties,  referred  patients  to  outside  doctors  or  violated 
the  law  by  accepting  payments  for  employment  outside 
of  the  Civilian  Health  and  Medical  Program  of  the 
Uniformed  Services  (CHAMPUS).  Also,  drug  compa¬ 
nies  and  research  organizations  were  financing  clinical 
investigations  at  five  DoD  hospitals  by  making  funds 
available  for  individual  doctors  without  formal  control 
and  oversight  by  hospital  officials.  Doctors  used  $47,000 
in  ways  that  violated  the  law  and  created  the  appear¬ 
ance  of  conflicts  of  interest. 

Fhe  auditors  recommended  that  procedures  be  im¬ 
proved  for  approving,  monitoring  and  controlling  out¬ 
side  employment  and  that  grants  be  made  through 
hospitals  instead  of  to  individual  doctors.  The  Assistant 
Secretary  of  Defense  (Health  Affairs)  concurred  in  the 
recommendations  and  stated  that  DoD  Directives  would 


be  revised  or  issued  to  address  the  policy  areas  present¬ 
ed  in  the  report.  (OAIG-AUD  84-124) 

-  Pricing  Support  for  Spare  Parts  Provided  by 
the  Defense  Contract  Administration  Services.  The 

Defense  Contract  Administration  Services  (DCAS)  pro¬ 
vides  quality  support  to  the  Services  and  the  DLA  sup¬ 
ple  centers.  However,  overhead  and  profit  added  by  the 
prime  contractor  to  parts  obtained  from  subcontractors 
(pass-through  costs)  had  not  been  adequately  consid¬ 
ered.  Spare  part  purchases  of  2,243  items  valued  at 
$20.4  million  were  subcontracted  by  prime  contractors. 
As  a  result,  the  government  paid  $7.2  million  in  pass¬ 
through  costs  which  were  applied  to  these  items  by  the 
prime  contractors  even  though  no  direct  materials  or 
labor  were  added.  A  significant  percentage  of  these  costs 
could  have  been  saved  if  purchases  had  been  made  from 
the  source  of  manufacture  rather  than  from  prime  con¬ 
tractors. 

The  auditors  stated  that  the  DCAS  identify  pass-through 
lusts  and  breakout  candidates  to  the  buying  activities. 
Also,  guidance  on  pricing  analysis  requirements  for  low- 
dollar-vaiuc  procurement  should  be  strengthened.  Be¬ 
cause  disagreement  remains  over  pass-through  costs, 
this  report  was  forwarded  to  Audit  Followup  for  reso¬ 
lution.  (OAIG-AUD  84-092). 

-  Hand  Tools  and  Portable  Power  Tools.  Em¬ 
ployees  were  in  possession  of  an  excessive  number  of 
tools,  including  unnecessary  duplicates,  resulting  in 
larger-than-needed  inventories  and  little  control  over  is¬ 
suing  tools.  Inventory  records  were  not  properly  main¬ 
tained  nor  were  periodic  physical  inventories  performed. 
Also,  recently  acquired  tools  often  could  not  be  traced 
to  tool  room  control,  and  tool  kits  had  not  been  stan¬ 
dardized  by  trade  or  craft.  A  lack  of  guidance  on  tool 
control  and  marking  resulted  in  the  acquisition  of 
sophisticated  laser  tool  markers  without  adequate  justifi- 
c  ation.  Fhe  auditors  believed  that  a  significant  portion 
of  the  annual  expenditure  for  hand  tools  (more  than  $118 
million  in  FY  1982)  was  attributed  to  undetected  losses 
and  wasteful  practices. 

Fhe  auditors  recommended  tighter  t  ontrols  over  the  is¬ 
suing  and  accounting  for  hand  tools  and  portable  pow¬ 
er  tools.  Management  agreed  to  take  action  which 
should  correct  the  problems.  (OAIG-AUD  84-061) 

-  Base  Communications.  Fhe  audit  staff,  at  the 
request  of  the  Depute  Under  Secretary  of  Defense 
(Gommunic ations.  Command.  Control  and  I n tell i - 


gence).  was  tasked  to  determine  whether  base  commu¬ 
nications  costs  could  be  reduced  by  better  management, 
automation  or  reduction  of  programs  anti  services.  The 
audit  showed  that  personnel  costs  can  !>e  reduced  by  $195 
million  over  the  next  5-year  defense  cycle  if  the  Army 
and  Air  Force  install  completely  integrated  single  lint- 
telephone  systems  as  part  of  their  ongoing  telephone 
modernization  program.  An  additional  $8  million  t  an 
be  saved  annually  il  the  Army  and  Air  Force  expand 
their  commercial  activities  programs  to  appropriate  lo¬ 
cations. 

The  auditors  made  eight  recommendations  on  the  above 
issue.  Management  concurred  in  most  of  the  recommen¬ 
dations  or  submitted  alternative  actions  that  were  con¬ 
sidered  responsive.  The  potential  monetary  impact  is 
$203  million.  (OAIG- ALT)  84-080) 

-  Bona  Fide  Need  for  Fiscal  Year  1983  Year- 
End  Spending.  An  audit  was  made  to  determine  if  Dol) 
activities  made  unneeded  procurements  during  the 
month  of  September  1083  for  the  sole  purpose  of  using 
expiring  funds.  In  September.  DoD  activities,  had 
reported  approximately  2.7  million  procurement  actions 
valued  at  $25.0  billion.  An  analysis  of  a  statistical  sam¬ 
ple  of  1.3  million  of  the  2.7  million  showed  that,  only 
in  rare  instances,  were  property  and  servic  es  purchased 
without  a  valid  requirement .  Of  the  $7.4  billion  worth 
of  procurement  actions  included  in  the  audit .  only  $(>(> 
million  (.9  penent)  were  unnet  essarv 

Recommendations  were  made  to  assure  even  better 
compliance  with  statutory  requirements  However,  lie- 
cause  significant  problems  were  not  found,  audit  covet 
age  in  this  area  will  be  curtailed  in  future  periods  Final 
management  totnments  had  not  been  reteived  at  the 
time  of  tins  report  (OAIG -All)  84-117) 

•  Current  Status  of  OAIG-AUD  Audit  Recom¬ 
mendations  Previously  Reported  as  Pending 
Management  Review  and  Concurrence. 

-  Procurement  Decisions  for  Aircraft  Spares. 

The  auditors  examined  201  completed  or  antuip.tted 
procurement  actions  valued  at  $00 .3  million  for  aircraft 
replenishment  spares  for  FY  1082  and  coin  haled  that 
procurements  valued  at  $4  8  million  (5  penent  of  tin- 
value  of  those  examined)  could  have  been  avoided.  Tin- 
auditor  expanded  their  review  to  ini  hide  50  more  com¬ 
pleted  or  potential  procurement  actions  that  had  the 
same  characteristics  as  problem  items  in  their  initial 
review  These  additional  ac  tions  were  valued  at  $22  0 


million.  The  auditors  concluded  that  the  potential  ex¬ 
penditures  on  41  of  these  additional  actions,  valued  at 
about  $4  million,  were  not  needed.  Also,  about  $65,000 
could  have  been  saved  on  other  ac  tions  if  buys  had  been 
made  in  economical  quantities  or  if  price  breaks  had 
been  accepted  from  contractors.  Further,  about 
$282,000  was  spent  for  low  prioritv  needs  even  though 
funding  was  insufficient  to  meet  all  requirements. 

The  auditors  recommended  that  guidance  be  issued  for 
the  procurement  of  aircraft  spare  components  to  em¬ 
phasize  the  importance  of  consolidating  various 
categories  of  buy  requirements  for  individual  supply 
items  into  single  procurement  actions:  minimizing 
repetitive,  uneconomical  low-quantitv  buys;  proc  uring 
items  in  economic  production  quantities  to  get  price- 
breaks;  and  ensuring  that  limited  funding  is  allocated 
to  buy  those  items  most  essential  to  the  mission  c  apa¬ 
bility  of  critical  aircraft.  Management  agreed  with  most 
of  the  audit  recommendations  in  their  initial  response, 
and  c me  disputed  item  was  resolved.  Supplemental 
guidance  has  been  issued  on  consolidation  of  multiple 
requests  for  the  procurement  of  spares.  This  interim 
guidanc  e-  will  be  incorporated  into  applicable  Dol)  poli¬ 
cy  directives.  (OAIG-ALT)  84-017) 

-  Missile  Maintenance  Training.  The  Air  Force 
gave  missile  maintenance  training  to  all  its  munition 
maintenance  spec  ialists  even  though  only  It)  percent 
were  assigned  to  |Misitions  involving  missile  maintenance 
duties  Consequently,  about  1.125  personnel  were  given 
un needed  training,  which  cost  about  $4.2  million  an¬ 
no. ills 

I  he  auditors  recommended  that  the  An  Force  evalu 
ate  the  training  costs  tor  individuals  who  c  liangt-  m.qot 
skill  areas  to  ensure  that  extensive  training  is  provided 
only  to  those  personnel  who  will  roulitielv  perform  mis¬ 
sile  mainienance  duties  Management  is  planning  to 
take  appropriate  corrective-  anions  to  satisfy  the  intent 
ot  the  audit  recommendations.  (OA1G-AIT)  84-026) 

-  Procurement  of  Launch  Control  Cruise 
Centers  (LCCs)  to  Support  the  Ground-Launched 
Cruise  Missile  (GLCM)  System.  The  Air  Force 
planned  to  produce  15  more  LCCs  than  wete  needed 
to  snppot  t  (  .  I  .CM  m.imten.iMc  e  and  (raining  Hec  atisc- 
'here  was  no  formal  polic  v  gutdanc  c  to  aid  in  determm 
mg  major  end  item  proc  tu  cment  requirements  lot  main¬ 
tenance  and  naming,  acquisition  program  managers 
were  unable  to  determine  how  niauv  extra  I.C.Cs  were 
needed  A  rc-rluc  Mon  ol  la  !.(.(.  proi  utc-uieut  require- 


incuts  for  maintenance  and  training  would  save  an  es¬ 
timated  $86  million. 

The  auditors  recommended  that  a  formal  procurement 
policy  he  developed  for  maintenance  and  training  back¬ 
up  of  major  end  items  to  reduce  the  procurement  re¬ 
quirements  for  If)  GI.CM  I.CCs  designated  for 
maintenance  and  training  use  The  latter  item  was  dis¬ 
puted  by  the  Air  Force  and  was  resolved  in  June  1984. 
Alter  the  Air  Force  indicated  the  requirement  had  been 
reduced  by  two  I.CCs  and  would  be  reevaluated  after 
additional  operating  experience  has  been  gained,  it  was 
agreed  that  further  reduction  of  the  procurement  pro¬ 
gram  at  this  point  might  be  premature.  The  Air  Force 
w  ill  present  a  thorough  reevaluation  of  program  require¬ 
ments,  based  on  the  most  current  data  in  the  next  Pro¬ 
gram  Objectives  Memorandum  to  the  Secretary  of 
Defense  for  review.  (OAIG-AUD  84-026) 

-  Procurement  of  Helicopter  Gearboxes.  The 

auditors  identified  a  high-dollar-value  helicopter  part 
(speed  (let  leaser  gearbox)  which  was  being  manufac¬ 
tured  by  a  subcontractor  and  which  should  be  purchased 
In  the  Navy  direfly  from  the  manufacturer.  If  this  part 
had  been  purchased  directly  from  the  manufacturer  and 
gn  en  to  the  prime  contractor  as  government-furnished 
equipment  ((JFK)  for  three  ongoing  coni  tv  -s  signifi- 
i  ant  savings  timid  have  been  achieved.  Some  savings 
i  an  'till  be  achieved  since  manufactured  parts  on  one 
o)  the  lontracts  have  not  been  delivered  to  the  prime 
i  nnt raetor  and  production  has  only  just  begun  on 
another  contract.  Also,  based  on  Navy  acquisition  plans, 
additional  savings  ol  about  $1 .8  million  mav  be  availa¬ 
ble  on  luuirc  planned  procurements 

Auditors  recommended  that  speed  dei  reasei  gearbox 
es  be  procured  on  all  future  contruttx  tor  the  SH-21 
helicopter  at  the  source  of  maimlai  lure  and  dial  the 
practicality  of  modifying  current  (outruns  to  provide 
the  speed  decrease!'  gearboxes  as  GIT.  be  assessed 
Management  concurred  in  the  rci  oininendaiions  and 
indicated  that  the  Navv  has  planned  an  a<  quixiunn 
strategy  which  will  be  responsive  to  the  audit  report 

(OAIG-AUD  84-027) 

-  Disposition  of  Used  Solvents.  Bn  ause  ot  a  I a<  k 
i  >1  spec  i tic  Dol)  polit  v  gtiidam  e  on  in  n  ling,  in  lam i 
in g  and  disposing  ot  solvents.  Dol)  i  oniponenis  were 
not  disposing  ot  used  solvents  in  the  most  eionomual 
manner  Auditors  lound  that  22  ol  the  >1  Dol). n  fixi¬ 
ties  l  hex  visited  wen  not  in \<  ling  oi  Mainlining  sol 
Vents  Tltcv  also  lonnd  that  llllliei  essni  ilv  expensive 


methods  were  often  used  to  dispose  ol  unrecycled  or  un- 
reelaimed  solvents.  DoD  can  save  an  estimated  $10.3 
million  annually  by  improving  programs  for  recycling 
solvents.  Additional  savings  can  also  be  achieved  by 
reclaiming  solvents  and  by  eliminating  unnecessarily  ex¬ 
pensive  disposal  methods. 

Auditors  recommended  that  DoD  activities  be  required 
to  recycle  or  reclaim  solvents  if  economically  feasible, 
to  sell  all  used  solvents  that  cannot  be  recycled  or 
reclaimed  and  to  dispose  of  only  nonrecydable  solvents. 
Management  concurred  with  the  recommendations,  and 
provided  guidance  for  the  phased  termination  of  disposal 
ol  recyclable  solvents  as  wastes  by  October  1986.  Im¬ 
plementation  plans  and  progress  of  the  DoD  compo¬ 
nents  efforts  will  be  closely  monitored.  (OAIG-AUD 
84-031) 

-  Excess  Government-Furnished  Material 
(GFM).  Auditors  identified  $24.8  million  worth  of  ex¬ 
cess  GFM  at  production  contractors'  plants  that  was  not 
required  for  contract  performance.  Neither  the  govern¬ 
ment  nor  the  contractors  had  adequate  procedures  to 
identify  and  resolve  excess  GFM  conditions.  Some  of 
the  excess  could  have  been  used  to  satisfy  Military  Serv¬ 
ile  operational  requirements. 

Auditors  recommended  that  a  one-time  review  be  made 
ol  production  contractors  who  have  significant  amounts 
ol  GF'M.  They  also  recommended  that  data  and  report¬ 
ing  systems  be  structured  to  readily  identify  excess 
GFM.  Management  concurred  with  the  recommenda¬ 
tions  and  will  monitor  the  progress  ol  the  action  taken, 
but  indiiated  that  not  all  the  material  id-  milled  as  ex- 
<  ess  (an  be  applied  to  fill  operational  requirements. 
((  >AIG  Al  l)  84-032) 

-  Department  of  Defense  Dependents  Schools 
(DoDDS)  Organizational  Structure  and  Staff.  Audi¬ 
tors  lound  that  support  .ulivities  in  DoDDS  regional 
i  illii  es  were  in  ei stalled  bei  ause  manpower  requirements 
did  m ii  i dale  to  expei  led  workload  v ohmic  and  that  172 
DoDDS  support  positions  (ould  be  eliminated  lor  an 
annual  savings  ol  SV2  million 

Auditors  rctdiumendcd  that  DoDDS  resirmture  the 
legions  to  icali/c  optimum  personnel  redm  lions. 
M  •in.Hiumrni  ai»n*r«l  \mj)i  thr  m  ommrnd.iunn.s  ,iml  in- 
f  lt«  «n  t*t  I  ill.  1 1  it  \  lews  would  In-  t  oiidiu  ltd  (o  dr  tine  <1  via¬ 
ble  t u t’am/.iUoiMi  siuuiiiiT.  (OAK  i  Al  l)  H4  0">0) 


Military  Service  Internal  Audit  Organi¬ 
zations 


-  Special  Pay  Compensation  for  Health  Profes¬ 
sionals.  From  FY  1*181  through  FY  1984.  the  Services 
gave  (  ontinuation  pav  totalling  alxmt  $24  million  to  den¬ 
tists  serving  in  three  specialties,  although  current  or 
projected  shortages  did  not  exist  in  the  specialties. 
Although  l)ol)  Directive  1440.8  permits  continuation 
pay  to  alleviate  the  shortages  ot  physicians  serving  in 
designated  critical  spec  ialttex.  it  does  not  require  an  an¬ 
nual  rev  tew  ol  manning  lev  els  to  designate  crit ir all v  un¬ 
dermanned  specialties 

Auditors  recommended  that  the  tliret  live  he  rev  ised  to 
require  an  annual  review  ol  manning  levels  to  deter¬ 
mine  which  specialties  should  no  longer  be  designated 
as  c  t  it ic  al  1  hey  also  tec  om mended  discontinuance  ol 
inc  entive  pav  to  those  dentists  serv  ing  in  spec  iahies  that 
should  not  be  designated  .is  critical.  Management 
agreed  with  all  ret  online  Delations  except  two  that  in¬ 
volved  the  revision  ol  police  on  se  lec  tion  and  assignment 
ol  health  c  are  professionals  and  the  reduction  of  incen¬ 
tive  pay  to  physicians  in  noncritieal  specialties.  The 
ret  ominendations  in  dispute  were  rcsolv  c  d  on  Septem¬ 
ber  28.  Ib84  New  information  was  developed  that 
showed  progress  has  been  made  in  selecting  and  assign¬ 
ing  health  c  are  professionals  e-flic  ienllv  Likewise,  con¬ 
trols  over  incentive  special  pay  have  been  improved. 
(OAKi  Al  l)  84-042) 

-  Temporary  Housing  Costs  for  Enlisted  Per¬ 
sonnel  During  Barracks  Renovation.  Change  s  in  the 
pc  die  v  and  procedures  for  allowing  temporary  lodging 
allowanc  e-  lor  enlisted  personnel  'ationed  in  Seoul  could 
save  the  government  ove  r  SI  4  million  each  year,  (iiv- 
uig  personnel  who  are  temporatilv  displaced  troll)  their 
barrac  ks  a  quarters  allowance  was  impractical.  But  sav¬ 
ings  conic  I  lx-  ae  liirvcd  bv  disc  out  inning  pavment  of  tem- 
poraiv  lodging  allowance  lor  enlisted  members  who 
i  .ititmt  be  billetc-el  on  post, 

Ree  ominendations  were-  made  to  tlise  ontinue  billeting 
personnel  ill  hotels  anil  to  make  anv  unused  space  in 
billeting  lae  ilities  available  to  personnel  Iron:  other 
subordinate  (onunands  within  the  Yongs.m  area 
M  anagt  mi  nt  com  urreil  with  the  findings  and  put  pme  c- 
c lures  into  elit  e  t  w hie  h  were  t  esponsiv  e  to  the  nuchtoi  s 
ice  ominendations  I  lie  potential  monetarv  impact  i' 

$1.4  million.  |(  )AI(  r-Al'D  84-iV'i'm 


U.S.  Army  Audit  Agency 

•  Statistical  Summary  Information.  The  AAA 
issue-el  17b  final  audit  reports  during  the  b-month  peri¬ 
od  ending  September  40,  1084  The  17*1  final  reports 
identified  $44b  4  million  in  potential  monetarv  benefits 
M  •inagemeiit  e  one  lu  red  In  ree  ominendations  that  could 
result  in  Sb.4.2  million  in  monetarv  benefits  Manage¬ 
ment  is  still  considering  us  position  on  the  recommen¬ 
dations  in  final  audit  reports  with  potential  monetary 
benefits  ol  $282.0  million 

•  Audit  Concepts.  During  the  reporting  period, 
the  AAA  continued  to  increase  coverage  ol  the  at  epiisi- 
tton  area.  The  agency  placed  emphasis  em  evaluation, 
acquisition  and  contract  administration  to  learn  whether 
appropriate  internal  controls  existed  to  minimize  the 
potential  for  wasteful  and  fraudulent  contracting  prac¬ 
tices.  The  agency  also  placed  audit  emphasis  in  research 
and  development,  requirements  determination,  retail 
supply  (particularly  economy  in  stockage  and  shipment 
ol  supplies)  and  personnel  management. 

In  addition  to  regularly  sc  heduled  audits,  the  agency 
participated  in  a  Detcnse-widc  Audit  of  Procurement 
ol  Spare  Parts.  The  agency  issued  six  advisors  reports 
to  Arim  stall  and  field  commanders,  pointing  out  com¬ 
mon  problems  identified  during  recent  audits  with  sug¬ 
gested  actions  to  correct  similar  conditions  that  might 
exist  at  other  installations.  The  AAA  issued  a  summary 
report  on  the  Army's  implementation  of  the  Federal 
Managers'  financial  Integrity  Act  and  OMR  Circular 
A  124.  F.llorts  to  detect  and  prevent  fraud,  waste  and 
abuse  continued  to  be  an  area  of  special  emphasis  in 
all  audits. 

•  Audit  Highlights.  The  AAA  reported  the  fol¬ 
lowing  significant  audit  findings  during  the  b-momh 
period  ending  September  4(1,  1*184 

-  Cost  Sharing,  fin-  Armv  ( ioF.  distric  ts  planned 
to  construct  about  $24.1  million  worth  of  inappropriate 
ree  reatioii  lac  ilities  under  cost-sharing  agreements  The 
Ictlcr.il  share  ol  c  onsti  lie  lion  costs  lor  these  lac  ilities  was 
about  Sll.ti  million  The  quest ionable  facilities  should 
not  have  been  planned  because  ihcv  were  not  always 
tlttc-c  tlv  eclated  to  the  water  resource-  mission,  revenue 
proilut  it  <  at  1  tv  it  it  s  were  impropcrlv  supported  or  tradi¬ 
tional  levels  nl  development  were  cxcccdcil  file- 


agent  v  recommended  that  management  review  ami  it - 
\  isc  existing  cost-sharing  agreements  anti  establish  better 
visibility  and  control  over  die  agiccments  Command 
agreed  and  staled  dial  agreements  would  be  reviewed 
tin  a  eusc-bv  cast  basis  during  the  budget  prut  ess  At 
lltttse  projects  where  there  is  a  tapabilitv  lo  make 
changes.  the  nonlederal  sponsors  will  be  eontaeted  lo 
renegotiate  die  types  ol  lat  iltlies  to  be  cosi-shared  The 
official  tomiiiantl  repl\  putrss.  which  will  address  the 
reasonableness  ot  potential  monetarv  benefits.  is  still  in 
process  (AAA  SW  84  -  2*  * 1  i 

-  Construction  of  Educational  Facilities.  About 
S7.3  million  in  t nnsmit  lion  costs  lor  certain  lacilities 
in  the  development  plans  lor  two  etlut  at  inn  t  enters  were 
not  adcquatc-lv  documented  and  |ttst itieci. 

1  he  auditors  recommended  dial  management  suspend 
ihe  award  ol  the  construe  lion  contrac  ts  at  the  two  centers 
until  the  need  lor  all  the  facilities  was  completely  sup¬ 
ported.  Command  agreed,  suspended  the  award  ol  the 
contracts  and  ottered  a  possible  solution  by  building  only- 
traditional  type  lacilities  at  federal  expense.  Based  on 
cost  estimates  by  the  CoF.  districts,  this  option  would 
allow  about  $5  million  to  be  reprogrammed  for  other 
facilities.  (AAA  SO  84-207) 

•  Corps  of  Engineers-Managed  Recreation 
Areas.  I  he  Army  could  avoid  about  $19.2  million  an¬ 
nually  in  operation  and  maintenance  costs  by  leasing 
or  closing  f)  perc enl  of  the  rec  n  ation  areas  that  are  the 
most  costly  for  the  CoF.  to  operate.  The  Corps  managed 
44  percent  ol  its  developed  recreation  areas;  ihe  remain¬ 
ing  areas  were  managed  b\  private  enterprise,  public 
entities  and  other  entities.  Cost  reductions  can  Ik- 
achieved  by  turning  over  management  ol  more  areas 
to  private  enterprise,  consolidating  little-used  areas  and 
encouraging  nonlederal  public  entities  to  manage  more- 
areas  Sue  h  a  program  would  be  c  onsistenl  with  the  c  ur¬ 
n-lit  policy  to  reduce  die  leelerul  role  111  operation  and 
mailin' nant  e  ac  ti\  ilies 

The  auditors  recommended  that  the  number  ol  Corps- 
managed  rec  n  ation  areas  be  reduced  (  ommanel  agreed 
and  stated  that  the  general  criteria  lor  identification  ol 
areas  that  could  be  dosed,  consolidated  or  transferred 
will  be  made  available  to  the  field  bv  October  I.  11*84 
The  official  command  reply  process,  which  will  address 
the  reasonableness  ol  potential  monetarv  benefits,  is  still 
in  process  (AAA  SW  84-21*7) 


-  Modern  Technology  Engine  Program.  By 

c  anceling  the  acquisition  of  the  prototype  engines  and 
the  performance-abusive  testing,  the  Army  should  ac¬ 
crue  one-time  cost  avoidances  of  $17,834, 000  and 
ST). 370. 000,  respectively.  Planned  development  of  the 
modern  tec  hnology  engine  no  longer  parallels  project¬ 
ed  Army  airframe  development.  The  engine  being  de¬ 
veloped  is  now  expected  to  precede  candidate  airframe 
development  by  several  years.  Technological  improve¬ 
ments  could  c  hange  the  requirement  lor  these  prototype 
engines.  I  hest-  funds  could  then  be  used  to  satisfy  fund¬ 
ing  requirements  for  other  Army  research  and  develop¬ 
ment  programs. 

Auditors  recommended  that  full-scale  development  of 
the  engine  not  be  scheduled  until  12  to  24  months  be- 
lore  lull-sc  ale  development  of  the  airframe,  the  option 
to  acquire  six  prototype  engines  not  be  exercised,  and 
abusive  testing  of  prototype  engines  be  canceled.  Com¬ 
mand  agreed  and  stated  that  the  prototype  engines  and 
abusive  testing  were  not  needed.  (AAA  EC  84-13) 

-  Production  Program.  Savings  estimated  at  $20 
million  could  be  realized  if  the  Maneuver  Control  Sys¬ 
tem  acquisitions  for  FA'  1985  through  FY  1988  were  made 
competitively,  based  on  a  15  percent  cost  reduction  as 
a  result  of  competition.  A  technical  data  package  suita¬ 
ble  for  competition  was  obtained  in  March  1984.  Sav¬ 
ings  estimated  at  $9  million  could  also  be  realized  if 
components  not  yet  on  contract  are  broken  out.  Sav¬ 
ings  Irom  breakout  are  possible  because  the  sole-source 
contractor's  markup  of  29.4  percent  for  general  and  ad¬ 
ministrative  expenses  and  profit  would  be  avoided.  The 
production  program  for  the  Maneuver  Control  System 
did  not  call  for  competition  and  component  breakout. 

Army  auditors  recommended  that  command  competi¬ 
tively  acquire  FY  1985  through  FY  1988  quantities  of 
the  Maneuver  Control  System  and  make  breakout 
reviews  and  decisions  for  eight  susceptible  system  com¬ 
ponents.  Command  generally  agreed  to  perform  com¬ 
ponent  breakout  reviews  but  did  not  agree  with  the 
recommendation  and  benefits  on  competitively  acquir¬ 
ing  luiurc  quantities  of  the  Tactical  Computer  System 
and  the  1  at  tit  ol  Computer  Terminal  (major  subsystems 
ol  the  Maneuver  Control  System).  Fhe  official  com¬ 
mand  reply  proc  ess,  whic  h  w  ill  address  the  reasonable¬ 
ness  of  potential  monetary  benefits,  is  still  in  process. 
(AAA  NT.  84-11) 


-  Excess  Stocks.  About  $1.4  million  in  excess 
stm  ks  ol  expendable  items  were  on  hand  and  on  order 
at  a  large  Army  installation  The  excess  stmkage  ot  - 
t  urret!  because  unit  personnel  were  not  t miipiiting  or 
periodically  evaluating  stockage  levels  based  on  histor¬ 
ic  al  demand  at  livitv  Retention  ol  ext  e>s  stocks  unneces¬ 
sarily  ties  up  operating  lunds.  mt  teases  administrative 
and  storage  tost s  anil  mt  leases  the  potential  lot  loss  or 
unauthorized  use. 

AA  A  recommended  that  command  itieniilv  ext  ess 
items,  redistribute  stub  assets  on  the  installation  and 
report  the  remaining  ext  ess  items  loi  disposition  (  om- 
mand  officials  agreed  in  print  iplc  and  stated  that  alter 
appropriate  stotkage  lev  els  have  been  rciomputcil.  thev 
will  make  a  determination  ol  ext  esses,  turn  in  auv  ex¬ 
cess  items,  and  make  a  continuing  cfloii  to  tin  the  same 
with  future  excess.  1  he  ot  lie  i  il  t  titninand  it  ■  pi  x  prot  ess. 
which  will  address  the  reasonableness  of  potential  mone¬ 
tary  benefits,  is  still  in  process.  (AAA  S( )  H4-7()<>) 

-  Shipment  of  Supply  Support  Material.  Armv 
auditors  estimated  that  transportation  costs  lor  pack¬ 
age  processing  point  operations  could  be  reduced  bv  at 
least  $12.4  million  during  1Y  19H4  through  1Y  1989  il 
Army  man.igetnent  would  restrict  the  routine  use  of  air 
transportation  to  ship  supply  support  items  1  he  cost 
ol  shipping  initial  supply  support  items  lot  new  equip¬ 
ment  to  and  from  Armv  depot  pat  kage  processing  points 
was  higher  than  necessary.  The  use  of  expedited  han¬ 
dling  and  shipping  methods  was  often  unncccssarv  lie- 
cause  the  materiel  was  held  ill  storage  at  the  package 
processing  point  for  several  months  Also,  all  support 
packages  that  included  repair  parts  and  tectum  al  manu¬ 
als  were  routinely  shipped  from  the  processing  point  to 
overseas  units  using  premium  (air  versus  surface)  trans¬ 
portation 

AAA  recommended  that  command  develop  procedures 
restricting  the  routine  use  ol  expedited  processing  and 
shipping  methods  lot  materiel  destined  loi  package 
processing  points  and  publish  guidaiitc  iei|Uiimg  the 
use  of  surlat  e  transportation  lor  the  ov  erseas  shipment 
ot  supply  support  packages  (  aimmanil  agieetl  I’lit- offi¬ 
cial  command  replv  process,  which  will  address  die 
reasonableness  ol  potential  motietan  benefits,  is  stilt  m 
process  (AAA  \1  HI  10) 

-  Reuse  of  TOW  Components  and  Launch  Pod 
Containers.  The  Armv  t  mild  avoid  costs  ol  about  S7 
million  over  the  next  ti  wars  bv  letiiimng  reusable 
1  OV\  missile  t  ases  and  assoc  i.itccl  nenis  to  the  Armv 


snpplv  system  following  firings  of  the  missiles.  These 
items  could  be  used  to  fabricate  T(  )\\  missile  simulation 
rounds.  In  addition,  formal  plans  had  not  been  deve¬ 
loped  to  recover  and  reuse  lauiith  pod  containers  for 
tin  Multiple  1. .ninth  Roeket  System  At  the  request  ol 
Alim  audilois.  the  Multiple  Launch  Rocket  System 
Project  (  >  i  i  i  t  c  made  an  informal  cost  study  and  deter¬ 
mined  that  ic  no  o|  tat  tu  al  and  prat  lice  c  ontainers  to 
make  i  ontainers  lor  use  in  training  soldiers  could  avoid 
c  asis  totalling  about  S'ltiti 000  from  I  Y  1984  through  f'Y 
l'*Ht). 

1  lie  auditors  ret  ommended  that  command  assign 
recoverability  totles  to  direct  the  return  of  used  LOW 
missile  cases  and  associated  items  to  the  Armv  supply 
system  and  have  tin  prime  contraitor  submit  a  tost 
proposal  lor  using  expended  launch  pod  containers  for 
tin  Multiple  Launch  Rocket  System  when  making  train¬ 
ers  (aimmand  agreed  and  stated  that  action  had  been 
initiated  on  both  recommendations.  The  oflii  ial  ttim- 
mantl  replv  process,  which  will  address  the  reasonable¬ 
ness  ol  the  potential  monetary  benefits,  is  still  in  process. 

(AAA  S< )  84-la) 

Naval  Audit  Service 

•  Statistical  Summary  Information. 

N.W  Al  l >S\  ( (  issued  2. Sti  final  audit  reports  during  the 
9  month  period  ending  August  S  1 .  1984.  The  2Sb  final 
reports  identified  $7.9  million  in  potential  monetary 
benefits  Management  < (incurred  in  recommendations 
that  toultl  result  in  Si  a  million  worth  of  monetary 
benefits  Management  is  still  considering  its  position  on 
tin  rcc  ommeiitlations  in  final  audit  reports  with  poten¬ 
tial  monetary  benefits  of  So  4  million. 

•  Audit  Concepts.  I  or  audits  completed  during 
the  last  hall  ol  list  al  vear  19114.  the  NAVAL'DSVC.  em¬ 
phasized  the  delet  non  and  prt-v  tuition  ol  fraud  and  waste 
m  recommending  management  improvements.  Much 
ellort  was  plated  on  the  functional  areas  of  procurement, 
t  omptroller.  supply,  support,  automated  data  process¬ 
ing  systems,  and  iiiaiuil.u  luting,  maintenance  and 
n  paii  Also,  to  improve  its  operations.  YAYAl'DSYC: 

.Modified  the  audit  guide  programs  to  empha¬ 
size  t  overage  of  t  ontr.it  tors  subt  ontrai  ting  policies  and 
prot  etlm es 

I  .stablislit  tl  a  plot  etluri  to  applv  tusk  assessment 
t  i  ttt  a  la  to  potential  am  I  its  x. .  that  those  sclci  ted  for  ex¬ 
it  ii t it >i t  rcpiescnt  tin  most  ellcitivc  application  of  au¬ 
dit  lesourtts 


•  Audit  Highlights.  The  following  are  examples 
cl  significant  findings  .mil  rei  ommendations  irmn  au¬ 
dit  ir pm  t''  issued  bs  t lit*  N  \\  Al  l  )S\  ( ‘  during  tlx  last 
halt  m|  \  \  |*»K4. 

-  Submarine  Refits.  An  audit  ol  tlx-  Trident 

Relit  I'at  litt\  .  Bailgol  .  M  1..  disc  lusril  lh.lt  c  <  Mil  I  ofs  Were 
nut  in  el  lei  i  in  ensure  that  submarine  relit  work  was 
*  oordmated  with  major  overhaul.  repair.  andcleactisa- 
Umii  \\Mik  plans  m  heduled  at  naval  shipvarcls.  Between 
Man  hand  Mas  l‘»BJ  the  lacilits  spent  mails  H » .( H  M ) 
in  matt  i  lal  and  labm  <  «*sf\  in  do  loner  priori!  \  re  til  work 
mii  dx1  f  S  .S  Ac!rn.  w fix  h  w as  s<  heduled  tor  deai - 

1 1\  at  n  Hi  six  » 1 1 1  \  tlx  I  e. liter. 

X  \\  \l  I)>i\(  recommended  that  the  (aim- 
mandi  i  .  Submarine  Sipiatlrmi  17  establish  pt m  i  dines 
|m  impose  (MMidm.iiiMii  m|  submarine  refits  with  the 
m.i|or  overhaul.  repair  and  deai  1 1\ at imi  ptogi.mis  es 
i  a bl i shed  b\  the  (  hiet  o|  Naval  (  )pe rat  ions  |  (  !\(  )j  and 
(  oimnandet  .  Na\al  Sea  S\ stems  Command  and  to 
sire  n  gi  hen  pi  mi  eduit  s  tm  n  \  xw  ol  t  elit  work  leinnsts 
1m  niiniim/e  .ippro\  al  ot  lower  pi  iorit\  work  on  subm.i 
tines  si  heduled  tm  earls  deai  t  is  .it  ion  Management 
i  mix  ui  t  ed  a  tx !  initiated  appropriate  i  oi  ret  r  is  e  a<  turns 

i  N AVAL  1)S\(  (  ITViU.i 

-  Computation  of  Requisitioning  Objectives 
and  Reorder  Points.  An  audit  disc  loscd  that  the  i  om- 
puiafion  used  in  a  nasal  imnputer  program  plated  un¬ 
due  iinpoitaixe  on  lived  allossatue  quantits  as  a 
deter iimiaiit  o|  the  re(|iiisit imiing  objei  live  and  reord- 
ei  point  tm  demand-based  Items  !  he  (omplllatinn  al- 
loss  >  mix  e|e m x  nt  i  tlx-  salets  lev  el  i  ot  the  requisitioning 
ob)e«  tise  to  be  no  lower  than  the  allowance  Snur  tills 
builds  m  an  niiiiei  essarv  <  ushion.  I  lie  auditor  estimat¬ 
ed  that  tlx-  authoj  i/i  d  ins  enim  \  ot  <  on  si  unable  material 
toi  |  1  Marine  Ail  (  iloiipv  had  been  ov  erst. tied  bs  at  least 
>7  .ir^a'CiB 

X  A\  \  t  1  )S\  (  1 1  i  mi n  i ix  ix  led  di.it  t he  sponsor 

ot  dx  -\  sti  III  irluin  to  the  pi  eS  |oi|s|s  Used  MX  t||M(|  |n| 

«  1  'input mg  lemdi  r  points  joi  demand  based  items 
M  a  nag*  i  ixni  ion,  ut  i  e<|  s\  it  h  tlx  i  et  omtnendat  x  »n  and 
ilx  estimated  sum's  and  stated  that  an  appiopiiate 
MX  'dilx  aUon  will  bf  made  <  X  \\  \l  I  )S\  (  |  |tHli*.  1  i 

-  Control  and  Ac  countability  Ov  er  Tool  Inve  n¬ 
tories.  \n  .null'  o|  t  |  k  (  harleonn  Xasal  Slnpsaid  do 

i  losed  th.it  r  he  \  ,u<l  1 1 1  d  not  li.e  e  «  1 1  *  ■  r  1 1  \  -  ititf-tvt.il 


niilhon.  or  2 a  percent,  nj  tlx-  >|h  2  million  in  reported 
tool  assets  as  ut  November  all.  |‘lUn.  Because  the  ship- 
sard  did  not  maintain  adequate  doc  nine ntation,  the  au¬ 
dit  urs  c  mild  not  determine  il  the  discrepancy  represented 
missing  or  lost  tools  or  <  rn  irs  in  mure  ling  on  hand  quan- 
tiilc-s.  1  lie  shipsard  had  not  developed  m  implemented 
adequate  phvsieal  insentots  proicciuns  m  provide 
reasonable  assurance  that  tooh  rib  inventories  were 
propel  Is  at  counted  Im ;  inventors  adjustim  nts  were  ade- 
quatels  doi  u  men  ted.  ant  ho;  i/ed  and  invest  \  gated :  and 
i ec  i  n  ils  s\ etc  rcliul >le 

Navai  auditors  rei  oinnx  nded  that  management  de¬ 
velop  and  issue  s\  rittc  ii  phv  sii  a  I  ins  entmy  proc  ec  lures; 
pertorui  a  complete*  svall -to-svall  inventory  of  all  tools 
and  investigate  disc  repatu  ies:  and  do<  uinent  insento- 
i\  i  mints  and  retain  m  mils  o|  those  inventories  pend¬ 
ing  completion  ot  the  nest  periodic  inventors. 
Management  concurred  with  the  findings  and  recom¬ 
mendations  and  provided  a  Januars  I9K.*»  target  coin- 
pie  i  mn  date  tm  tlx  ii  implement  at  ion.  (  N.W  A  l  f)S\  ( 1 
(  t 

-Tactical  Embedded  Mainframe  Computers. 

An  audit  disclosed  that  tinxlv  approval  by  the  ('NO 
ot  long  lead-time  item  proi  urement  ol  at  least  d-1  com¬ 
puters  will  present  users  of  the  A\  (_  VK-4a(V)  lum- 
putei  Irmn  having  to  use  the  obsolesce  nt  AN  l'YK-7 
(V)  computer.  CN(  )\  action  is  needed  because 
Research.  Development.  Test  and  {‘‘.valuation  binding 
shortfalls  have  dr|;o  ed  the  completion  of  full-scale  en¬ 
gineering  dev  cloptncm  bs  I  sc  ar;  users  whose  ss  strms 
ate  undergoing  upgrade  m  arc*  undei  development  must 
d»  ■  ide  during  |U,lv|  to  <  ommit  to  a  panic  ulat  eomputer 
"Vstetti.  these  si  heduled  usc*rs  mils  have  procurement 
binds  and  lac  k  the  binding  *  urtentls  needed  to  pureliase 
dus  i  ompnlet  ss  stein:  aixl  a  rc -quit  fluent  bs  the  (  NO 
to  opriationalls  test  eai  h  applic  atmn  ol  a  system  belore 
it  is  appios  i  d  lot  pi  otli  h  non  will  c  a  use  lint  he  t  c  lefts  s 
m  obtaining  apjx  os  al  Im  tull  production.  Approval  lot 
long  h  ad-tifix  ptoctirement.  limx-xT.  would  permit 

users  to  put  i  h.isc  \\  l  \  K-l  l|  \  l  computers,  use 
pt  oi  ti  I  enx'iit  binding  and  preclude  costlv  backlit. 

X  W  A l  I  )S\  (  n*i  omti x  i idi  d  that  t hr  (  X(  )  ant hori/e 
pt  oi  in  emeiu  of  \  X  l  A  K  I  m  \  is  w  ith  pn  *din  t  ion  funds 
unde i  long  lead- m ix  it*  m  pt  o\  isimis  Management  i  mi- 
i  utn  d  1).  "  umniMimi)  is  being  stalled  which  will  m 
mat*  the  ptoL’latn  lev  less  to  Mippoit  AN  f  YKIi|\  1 
pto,  memmt  under  long  lead  time  item  provisions. 


•nt  t  ojs  and  ai  i  •  xmtabiht  s 
flit*  nae*  1  he  aixhtot  s  i 


el  II  *«  »lt*  ■*  >111  *  •!  t *  I*  d<  rib  111 
d  ix  >t  \  ahdaU  al  mux  SI  I 


\  w  u  n>\  <  k  ;uii2i 


-  Controlling  Cost  Growth  on  Delivery  Ord¬ 
ers.  All  .unlit  (list  loscd  that  till'  Pat  lilt  Missile  lest 
(  '.enter  did  not  ret|tiire  mint  at  tot  s  to  provide  the  lev  els 
oieliort  negotiated  in  delivery  orders  under  cost-plus- 
fixed-fee  indt'linite  deliverv  indt -finite  quantity  term  t  on- 
tracts  and  did  not  adequately  monitor  t  onlrac  tot  s  pet  - 
lormanic  while  work  was  in  progress.  (  hmscqurinly. 
tilt-  test  renter  sometimes  tlid  not  get  the  levels  ol  ellort 
negotiated  in  the  delivery  order  or  get  the  levels  ol  cl- 
lort  at  a  higher  tost.  Review  ol  4B  delivery  orders  is¬ 
sued  under  three  completed  c  ost-plus-lixed-lrc  lerm 
contracts  showed  that  die  lest  tenter  received  only 
1(>4 .477  i Hll  pete  ent )  ol  the  IK4  .a  lit  levels  ol  ellort  labor 
hours  specified  in  the  de  livery  orders,  bill  without  a 
proportionate  tedttc  lion  in  the  amounts  paid.  Instead, 
the  lest  tenter  paid  $n.  /  lib.  /  !>2  (dl  pert  cut  I  ol  the 
negolialetl  t  osts  ol  S4.I I. it l.l Itil ,  ()l  ihlsdltleieuce.  SI -11 . lid 
represents  cost  giovvth  resulting  Irotn  ini  teases  in  the 
coniposile  billing  rates  used  bv  toniratlois  above  that 
negolialetl  lor  deliverv  order  awards.  ( )n  die  three 
reviewed  conlrat  ts.  the  billing  rate  me  lease  t  inged  from 
S  -17  lo  SI  Ob  per  Ik  an 

Naval  auditors  recommended  that  the  lest  icnlci  mon¬ 
itor  the  contractors'  pcrlormatuc  through  time  card 
reviews,  cost  distribution  schedules,  progress  reports  and 
labor  tloor  cheeks:  amend  d  .t  ry  order  awards  when 
c  ontrai  tor  performance  shows  that  reduced  levels  ol  cl- 
lorts  will  accomplish  the  work;  and  establish  controls 
m  it  It'll  l  i  tv  cost  growth  due  to  changes  in  the  labor 
categorv  mix  during  contract  pel  lor inant  e.  Manage¬ 
ment  concurred  and  has  taken  actions  which  will  lav 
i  In  groundwork  lor  improved  c  out  ml  met  the  aclniiuts- 
1 1  at  ion  ol  deiiv  erv  older'  iN.W  ,\l  I  )S\  (  (  1 1  t  a  d  .  I 

-  Calculating  Federal  Iiicome  Fax  Liability. 

An  audit  ol  the  Navy  l  inainc  (  c  ntc  i  showed  that  it 
remitted  to  the  Internal  Rev  t  title  Sei  vie  e  i  I RS  i  about 
SI'*  million  more  in  ledeial  income  tax  lhaii  it  withheld 
Irotn  members  pav  led  die  Idol  and  I‘*ei2  tax  ve.tis  be¬ 
cause  it  used  an  iiu  oi  ic  e  t  prm  c  elute  to  c  omptile  prim 
\  ear  lax  liabilitv  .idjiistments 

Atidtti  a  s  ret  out  mended  that  the  <  enter  adjust  the 
remittances  lor  the  prim  vents  and  request  c  redit  Irom 
lilt  IRS  |m  excess  remittances  I  he  I  malic  c  Cetltei 
agrc’etl  lo  use  c  orrec  I  pre  n  edm  es  to  ad  pi  si  tax  pay  men  s 
and  n  v  i  cc  pit  st  c  red  it  limn  I  In  IRS  I  N  A\  A  l  1 1S\  ( 

<  :t7j:i) 


Air  Force  Audit  Agency 

•  Statistical  Summary  Information.  During  the 
I)  month  pet  n  id  ending  August  'll.  I1  Id  1 .  the  A  I'  A  A  is¬ 
sued  1.11.74  final  audit  reports  which  identilied  Sbon.b 
million  in  potential  monetary  benelits.  Management 
c  one  tint'd  in  retomtnendalioiis  dial  c  otild  result  in  >7  >.b 
million  in  monetarv  benefits  and  is  still  considering  its 
position  on  linal  audit  report  recommendations  with 
potential  monetarv  benelits  ol  S.Tf.H  million 

•  Audit  Concepts.  Audits  during  this  period  con¬ 
centrated  primarilv  on  improv  ing  management  in  sup¬ 
ple.  procurement .  real  property  and  svstctns  at  quisitie  m. 
with  particular  emphasis  on  management  ol  spate  pai  ls, 
readiness  and  sustainability .  information  ti  c  lumlogv  and 
procurement  . 

•  Audit  Highlights.  The  following  are  examples 
of  significant  AFAA  audits  t  mnpleted  during  the  period: 

-  Reclamation  of  Excess  Aircraft  Engines.  An  - 

c  rail  engines  projected  to  become  exc  ess  were  not  con¬ 
sidered  as  a  source  of  supply  for  satisfying  spare  parts 
requirements  for  I  Y  lbfki  through  lbB.u  on  the  J.77-4'1. 
J  77-17.  and  JRj-17  engines.  Considering  the  engines  as 
a  supply  source  could  save  the  Air  Force  nearly  SI4.."> 
million.  But  the  Air  Force  regulation  did  not  require 
assets  Irotn  engines  projected  to  become  excess  to  be 
man  lied  to  spare  parts  requirements. 

The  auditors  recommended  rev  isions  to  the  Air  Force 
regulation  which  would  establish  reclamation  respon¬ 
sibilities  and  require  managers  to  consider  engines 
projected  to  become  excess  as  a  source  ol  supply  lor 
spare  parts.  The  auditors  also  recommended  that 
management  review  spare  parts  conlrat  ts  to  see  il  it  was 
possible  lo  s.uislv  requirements  through  ret  lainatioti  and 
thus  eliminate  or  reduce  procurement  quantities. 
Management  cone  tilled  and  agreed  to  take  the  recom¬ 
mended  i  orrec  live  ac  tions.  I  he  potential  monetarv  im- 
pac  t  is  SI  1  a  million.  (  AFAA  !iO|()JI2l 

-  Overpricing  of  Initial  Spare  Parts.  Initial 
span  pans  lor  the  F.-uA.  I -It)  and  B-IB  aircraft  and  lor 
the  An  I  .an lie  lied  (anise  M issilc  programs  were  uver- 
pr it  ed  bv  mote  than  S42K.OOO.  ( )|  die  100  line  items 
reviewed  bv  an  auditor,  an  items  supplied  In  three 
prime  c  out  lac  tors  were  ov  erprit  ed  because  ol  purchases 
*  cl  uneconomical  quantities,  purchases  Irotn  prime  cun- 
1 1  ac  lors  rathe t  than  dim  llv  Irotn  subc  onlrac  tors,  prov  i- 
sioning  ol  national  stock  numbered  items,  urgent  spares 


requirements,  pricing  errors,  or  mcltciiive  rost  anil 
price  analysis  techniques.  Based  on  siatistii  a!  projec  lion, 
the  auditor  estimated  that  1,241  initial  spate  parts  wen- 
overpriced  by  $1. 19b. 270  in  FY  1989 

Because  management  had  already  taken  lorrci  • 
live  aition  which,  when  fully  implemented,  should 
eliminate  further  cast  s  ol  overpriced  initial  spares  lor 
the  K-8A,  F-lb  and  B  IB  in  FV  1989,  no  lurther  rccom- 
mendations  were  made.  The  total  potential  monetary 
impact  cannot  bt-  determined  .it  this  tune  |AlA.-\ 
4040411) 

-  Allowance  and  Authorization  Management. 

Auditors  identified  unauthorized  equipment  valued  in 
excess  of  S2.9  million  during  their  rev  iew  ol  the  any  rail 
and  weapon  support  tables  ol  allow  ante.  1  hey  also 
found  that  management  had  not  taken  ,u  lion  to  dispose 
or  redistribute  119  of  104  line  items  which  weie  e.\i  ess 
to  unit  requirements.  These  conditions  were  i  ansed  by 
inadequate  reviews,  poor  guidance  and  personnel 
turnover. 

The  auditors  recommended  that  management  review 
and  update  table  ol  allowance  changes,  peilorm  and 
document  sell  inspections  and  j list il v  or  turn  in  excess 
property.  Management  concurred  and  agreed  with  die 
recommended  correi  ttve  at  lions.  I  he  potential  mone¬ 
tary  impact  is  Sf  I  million.  (AFAA  89(1- 1-14 1 

-  Tank  Truck  Requirements  and  Use  of 
Hydrant  Systems.  About  27  relucting  tank  trucks, 
which  are  scheduled  lor  replacement  in  FY  1988  at  a  cost 
ol  $2.9  million,  may  not  be  needed  by  live  major  com¬ 
mands  and  the  Air  National  (iuard,  I  he  authorizations 
were  misstated  because  the  commands  used  inconsis¬ 
tent  methods  to  line!  the  most  stringent  wartime  task¬ 
ing  to  learn  the  extent  of  use  lor  luel  hydrant  systems 
and  to  determine  the  number  ol  luel  issues  supported 
bv  refuelers.  In  addition,  impiovcd  use  ol  existing 
hydrant  systems  could  dec  rease  the  need  lor  an  addi¬ 
tional  11)  tank  trucks  and  save  tin  Ail  Font-  $12  2  mil¬ 
lion  in  its  planned  retueler  buy  m  FY  1988.  I  lie  An 
Forc  e  could  also  reduc  e'  the  1 A  1988  relui  let  pure  base 
bv  as  many  as  247  ret  tie  lets  (  S2b .  1  million )  il  allow  am  •• 
documents  are  changed  to  recognize  increased  usage 
during  wartime 

The  auditors  ree  unintended  dial  die  An  Foiee  estab¬ 
lish  spt  e  die  polie  ies  and  planning  guidane  e  lor  e .  unpin 
mg  refueler  authorizations,  rc-quin-  the  major  e  omniunds 
and  the  National  (maid  to  ree  oinpun-  the  ir  relue  lei 
authorizations  based  on  die-  new  polie  v  and  to  adjust 


then  aeilhoi  i/ations  and  ledistnliiiie  otih-.nc!  e|uantitic-s 
1  he  auehtoi  s  also  re  e  oil!  I  lie  lull  el  dial  die  I  n  oin  pul  at  loll 
"I  tc  Icicle!  iei|Uiremi  lit'  be  based  .  o  i  me  leased  hvdrant 
Usage  and  impiovi  d  allowanei  dm  iiinuili  When  vull- 

<  lat  ion  "l  am  In  ii  i/atn  ms  is  eoinpleii  the  An  Forte 
shi  hi  lei  ad|tist  the-  1  $  I1  *88  liu  v  In  Ion  final  pi  oe  urement 
"I  le  plae  el'ie  nl  letueleis  Manage  Hu  nt  e  one  Hired  and 
agreed  to  take  the  rci  online  n<  led  corrective  actions. 
I'oientiai  inoiie  lurv  imp.nl  is  $12  I  million  I  bis  esti¬ 
mate  will  lie  lev  ise.l  when  the  extern  ol  possible  red  in  - 
lions  following  i  ee  i  impuial  ions  is  known  (AFAA 
IlUDhlfl) 

-  Initial  Spares  Support  Lists  (ISSL).  Special 
leve  l' on  the  ISS|.  reeptirement  portion  ol  the  Receiver- 
able  Consumption  Item  Requirements  System  had  pur- 

<  base  recjucsis  in  ptoeess  that  contained  requirements 
ih.it  were  overstated  by  $8 .4  million  T  his  c  ondition  <>c- 
c  iim  d  because  ISSI.  authorizations  were  based  on  in- 
lorrecl  computer  updates  and  base  ISSI.  requirements 
winch  exceeded  the  authorized  2-vear  period  were  in- 
eluded  in  the  reipmemc  ills  computation. 

I  lie  aeielitoi  s  re  c  out  mended  setting  up  piece  edit  res  to  en¬ 
sure  that  item  managers  are  periodic  .illy  notified  of  the 
e  mice  t  ISSI .  update  s,  issuing  instructions  for  properly 
computing  ISSI.  requirements-- excluding  the  require¬ 
ments  which  exceed  the  2-vear  period  authorized, 
tee  eunpnting  special  levels  leer  III  items  identified  dur¬ 
ing  the  audit .  and  c  .me  filing  am  unnecessary  requests. 
Management  e  one  urred  and  agreed  tee  take  the  reeoin- 
n  nded  c  eirrei  tive  ac  tieuis  I  lie  potential  monetary  im- 
pae  t  is  $8.4  mill; hi  (AFAA  447-4-4h) 

-  Initial  Spares  Support  Lists  (ISSL).  An  air 

logistics  e  enter  had  overstated  initial  spares  require¬ 
ments  for  the  B-  72  and  the  FI)  bv  over  59  million  due 
to  inn errec  t  appln  at  ton  e  >1  user-demand  levels  and  ord¬ 
er  and  shipping  time-repair  c  v  e  !c  ejuantities  in  require¬ 
ments  i  omputatte  >ns  A 1  sc  i.*  the  <  ente-t  hat  I  not  t  oin  plied 
vv  ith  An  Fort  e  le igistie  s  i  otutii  end  polie  v  on  tile  expira¬ 
tion  ol  ISM  items,  wine  It  i  auseel  mil. ilc-cl  asset  levels 
c  if  .bout  $  t  million  1  lie  un  m  i  ee  i  t  ■  iinpu  t  at  ions  vv  ere 
c  ausc-cl  bv  poorlv  detmcel  iiinuiunil  and  local  policies 
nn  ISM  e  miqiiii. limns  mil  madei|uaic  ir. lining  ol  in- 
v  t  u  i  "i  v  mauagi  is  in  sp.-,  ia  I  l»-v  e!  pie  .e  <  ssing  p  re  m  ee  III  res 
1  he-  mil, itfd  a-si  i  levels  w- re  elm  lee  an  inioiieci  in 
tel  pi  el  a  i  e  ell  of  heaele  p  i  a  i  1  e  i  s  pt  the  v  on  deleting  spec  nil 
lev  els  vv  lilt  h  ex,  ee  e  I  die  2  veal  •  xpll.lllem  period 

I  lie  aenlile  II  s  i  e-e  e  inline  lie  le  e  I  dial  Mianageiuem  eianlv 
plot  c -ssing  pi  i"  ci  Inn'  in  leu  a  I  gun  lam  e  .  pmv  ule  need 


ed  training,  review  ISSI.  computations  to  ensure  de¬ 
mand  levels  and  shippingtime  repair  cycle  quantities  are 
accurate  and  comply  with  headquarters  guidance. 
Management  agreed  with  the  findings,  recommenda¬ 
tions  and  potential  monetary  benefit  and  took  correc¬ 
tive  actions  during  the  audit.  The  potential  monetary 
impact  is  $7.3  million.  (AFAA  873-4-21) 

-  Management  of  War  Readiness  Spares  Kits 
(WRSK).  The  Air  Force  could  save  $10.6  million  if  req¬ 
uisitions  for  nonsupportable  WRSK  authorizations  were 
cancelled.  Requisitions  lor  138  assets  valued  at  over  $13 
million  still  exist  even  though  the  matching  request  has 
been  cancelled  or  the  quantity  decreased.  Base  supply- 
technicians  had  not  realized  additional  cancellation  ac¬ 
tions  were  required. 

The  auditors  recommended  that  management  remove 
the  need  for  additional  cancellation  actions  for  nonsup¬ 
portable  WRSK  by  programming  the  computer  to  re¬ 
quest  cancellation  of  excess  requisitions  ($10,597,000) 
and  update  requisitions  for  possible  early  shipment.  The 
auditors  also  recommended  periodic  review  of  requisi¬ 
tions.  Management  concurred  and  agreed  to  take  the 
recommended  corrective  actions.  The  potential  mone¬ 
tary  impact  is  $10.6  million.  (AFAA  706-4-11) 

-  Engineering  Service.  At  one  air  logistics 
center,  purchased  engineering  and  technical  services 
time  were  unsatisfactory  and  administrative  practices 
to  verify  contractor  labor  hours  billed  for  FY  1983  needed 
improvement.  The  center  spent  $157,288  for  unused  en¬ 
gineering  services  because  tasks  were  not  monitored  or 
effectively  used.  In  addition,  the  center  had  not  ac  ted 
on  a  DCAA  report  questioning  S67I.281  of  service  costs 
in  prior  years. 

The  auditors  recommended  that  the  center's  manage¬ 
ment  implement  procedures  to  track  contractor  progress 
and  require  contract  compliance.  The  auditors  also 
recommended  that  management  initiate  recoupment  ac  ¬ 
tion  tor  the  costs  questioned  ($6,711,281).  Management 
conc  urred  and  agreed  to  take  the  recommended  correc  ¬ 
tive  action.  Potential  monetary  impact  is  $828,569. 
(AFAA  452-4  34) 

-  Visiting  Officers'  Quarters  (VOQ)  Construc¬ 
tion.  At  one  installation,  current  and  projected  billet¬ 
ing  requirements  did  not  support  the  proposed  FY  1990 
construction  ol  a  140-room  VOQ  Bv  constructing  a 
60- room  VOQ.  which  would  support  c  intent  and 
projected  billeting  requirements,  .ill  estimated  $4.6  mil¬ 


lion  in  construction  costs  would  be  saved. 

Recommendations  were  made  to  cancel  the  140-room 
VOQ  military  construction  project  and  request  a 
60-room  VOQ,  to  be  built  as  soon  as  possible.  Manage¬ 
ment  concurred  and  agreed  to  take  the  recommended 
corrective  actions.  The  potential  monetary  impact  is 
$4.6  million.  (AFAA  412-4-13) 

-  Test  Range  Construction  Projects.  Planned 
military  construction  projects  for  commercial  power, 
roads  and  expansion  of  a  block  house  at  an  Air  Force 
test  range  were  unjustified.  Funding  requests  (or  these 
projects,  which  totalled  over  $7  million,  were  unsup¬ 
ported  by  valid  requirements.  Auditors  found  that  the 
range  was  minimally  used  and  that  adding  improve¬ 
ments  to  power  and  roads  would  provide  insufficient 
economic  benefits  to  support  the  investment.  Additional 
space  in  the  existing  block  house  was  no  longer  needed 
because  the  expansion  was  based  on  space  for  incom¬ 
ing  equipment  which  was  no  longer  needed  for  the  site. 
Range  group  planners  and  development  personnel  had 
planned  these  projects  without  fully  evaluating  the  usage 
of  the  range  and  its  economic  benefits. 

The  auditors  recommended  cancellation  of  plans  to  sur¬ 
face  the  roads,  connect  commercial  power  lines  to  equip¬ 
ment  sites  and  expand  the  block  house.  Management 
agreed  with  the  recommendation,  cancelled  planning 
for  the  projects  and  adjusted  budget  documents  accord¬ 
ingly.  The  potential  monetary  impact  is  $7.43  million. 
(AFAA  456-4-14) 

•  Current  Status  of  Military  Service  Audit  Or¬ 
ganization  Recommendations  Previously  Reported 
as  Pending  Management  Review  and  Concurrence 

-  Recruitment  and  Retention  Pay.  Recruitment 
and  retention  payments  of  up  to  $845,000  were  made 
annuallv  by  an  Armv  medical  activity  to  civilian  physi¬ 
cians  although  no  shortages  existed  for  most  medical 
specialists  and  no  determination  had  been  made  on  the 
existence  of  significant  recruitment  or  retention 
problems.  Further,  the  salaries  paid  to  physicians  were 
the  maximum  allowable  because  no  one  had  decided 
whether  a  lesser  amount  would  resolve  any  potential 
rei  ruitmem  and  retention  problems.  Also,  over  $30,000 
was  paid  to  a  doctor  who  was  ineligible  for  recruitment 
and  retention  pav.  and  over  $38,000  was  due  but  not 
lollei  led  from  phvsicians  who  resigned  before  complet¬ 
ing  then  servile  agreements 


-  -  -  *  -  -  -  .  -  -  •  . 


17 


The  auditor  recommended  that  the  eommand  cancel 
service  agreements  for  bonus  payments  and  disc  ontinue 
differential  payments  unless  a  significant  recruitment 
or  retention  problem  was  identified  and  documented  for 
critical  phvsician  specialties.  Command  officials  agreed 
with  the  bonus  payments.  They  did  not  agree,  however, 
to  discontinue  the  differential  payments,  stating  that  this 
ac  tion  was  not  within  their  power.  The  estimate  ol  the 
potential  monetary  benefits  is  considered  reasonable. 
(AAA  S\V  84-41 

-  Scope  Exchange  Program.  A  major  com¬ 
mand's  direc  tion,  planning  and  procurement  practic  es 
for  replacing  100  antiquated  leased  telephone  systems 
under  the  Scope  Exchange  Program  did  not  ensure  the 
most  cost-effective  replacement  of  leased  systems.  The 
command  did  not  plan  for  pure  base  funds  in  any  pro¬ 
gram  vear,  although  an  economic  analysis  showed  that 
over  $5.4  million  in  operation  and  maintenance  lunds 
could  be  saved  annually.  Also,  the  command’s  practice 
of  using  separate  rather  than  consolidated  procurement 
actions  for  Scope  Exchange  equipment  replacements 
could  result  in  about  $20  million  in  unnecessary  con¬ 
tracting  and  administrative  costs  over  the  10-year  lite 
ol  the  program. 


Auditors  recommended  that  command  defer  replace¬ 
ment  ol  telephone  systems  pending  a  determination  of 
fund  availability  for  equipment  purchases  and  of  the 
most  cost -effective  purchase  method  for  equipment  ac¬ 
quisitions.  Command  nonconc  urrecl.  Later,  the  noncon- 
c  tirrencfs  were  resolved  in  favor  of  the  audit.  (AEAA 
2140110) 

INTERNAL  AUDIT  RESOLUTION  AND 
FOLLOWUP 

OK..  DoD  continues  to  reinforce  the  linkage  between 
the  audit,  audit  followup  and  resolution  processes  by 
strengthening  its  program  objec  tives  ol:  ( 1 )  resolving  dis¬ 
puted  audit  recommendations  promptly  and  (2)  ensur¬ 
ing  that  agreed-upon  suggestions  for  savings  or 
improvements  are  completed. 

During  the  reporting  period.  DoD  Directive  7650.4. 
"Followup  on  General  Accounting  Office.  Internal  Au¬ 
dit  and  Internal  Review  Reports'"  was  revised.  The  re¬ 
vision  reemphasizes  the  need  for  a  field  verification  of 
audit  followup  and  tightens  the  requirement  that  OAIG- 
AEC  follow  up  on  all  OIG  reports. 

fable  4  summarizes  internal  audit  resolution  activity, 
and  table  4  is  a  summary  of  internal  audit  followup. 


TABLE  3.  SUMMARY  OF  INTERNAL  AUDIT  RESOLUTION  ACTIVITY 


6-Month  Period  Ending  September  30,  1984 


Reports 

Recommendations 

Monetary 
Benefits 
($  millions) 

OFFICE  OF  INSPECTOR  GENERAL,  DoD 

Unresolved  Beginning  of  Period 

3 

5 

$  0 

Elevated  During  Period 

8 

11 

1.3 

Resolved  During  Period 

9 

12 

.2 

Unresolved  End  of  Period 

2 

4 

0 

MILITARY  DEPARTMENTS1' 

Unresolved  Beginning  of  Period 

106 

285 

19.6 

Elevated  During  Period 

137 

344 

826.4 

Resolved  During  Period 

157 

410 

86.3 

Unresolved  End  of  Period2 

86 

219 

740.0 

TOTALS 

Unresolved  Beginning  of  Period 

109 

290 

19.6 

Elevated  During  Period 

145 

355 

827.7 

Resolved  During  Period 

166 

422 

86.5 

Unresolved  End  of  Period 

88 

223 

740.0 

1  Preliminary  data. 

2  There  were  no  unresolved  findings  and  recommendations  over  6-months  old  at  the  end  of  the  period. 
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Reports  Processed 

Reports 

Findings 

Recommendations 

Estimated 
Value2' 
(Sin  millions) 

OAIG-AUD 

Open  beginning  of  period 

189 

419 

982 

$  442.3 

Received  during  period 

56 

107 

250 

829.1 

Closed  during  period 

54 

94 

358 

971.4 

Open  end  of  period 

191 

432 

874 

794.3 

Military  Departments1  / 

Open  beginning  of  period 

1,237 

2,924 

4,807 

553.8 

Received  during  period 

1,362 

4,171 

7,836 

1,020.3 

Closed  during  period 

1,400 

4,359 

8,239 

141.3 

Open  end  of  period 

1,199 

2,736 

4,404 

1,230.2 

Summary 

Open  beginning  of  period 

1,426 

3,343 

5,789 

996.1 

Received  during  period 

1,418 

4,278 

8,086 

1,849.4 

Closed  during  period 

1,454 

4,453 

8,597 

1,112.7 

Open  end  of  period1 

1,390 

3,168 

5,278 

2,024.5 

1  Preliminary  data. 

2  These  figures  reflect  re-estimates  of  monetary  benefits  made  as  the  agreed-upon  corrective  actions  are 
carried  out  and  tracked  to  completion  during  audit  followup. 


Internal  Review 

Imeni.tl  Review  Groups  m  the  Army.  N.ivs,  Marine 
( '.orps  and  1)1. A  help  <i  commander  detect  problem  areas 
and  warning  inditators.  such  as  the  over  expenditure 
d|  funds,  misuse  of  resources  and  poor  control  ol 
propertv,  materiel  and  supplies.  The  groups  also  serve 
as  troubleshooters  bv  making  quick  and  limited  reviews 
when  problems  arise.  They  assist  in  local  command  vul- 
itcrabilitv  assessments,  serve  as  audit  liaison  when  in¬ 
ternal  iiudits  are  made  by  others  and  perform  audit 
follow  up. 

lhe  Air  Forte  does  not  use  the  internal  review  ap¬ 
proach.  Instead,  the  AI  AA  handles  the  direct  audit 
needs  of  lot  til  commanders. 

During  the  reporting  period,  the  Military  Services  is¬ 
sued  7.1  >1)2  internal  review  reports  (see  table  2)  with 
recommendations  that  could  result  in  benefits  ol  $88.0 
million,  a  4h  percent  decrease  over  the  prior  period 


SIGNIFICANT  INTERNAL  REVIEW  AC¬ 
COMPLISHMENTS  AND  MANAGE¬ 
MENT  INITIATIVES 

•  Army  Internal  Review.  For  the  b-month 
reporting  period,  the  Army  issued  2,188  internal  rev  iew 
reports  with  potential  monetary  benefits  exceeding  S2.'t 
million  The  Army  also  detected  2b  potential  fraud  cases 
and  telerred  them  to  investigative  organizations 

To  improve  its  internal  review  program,  the  Army: 

-  F.stablished  a  Travel  Fraud  Working  Group 
and  .i  Fraud  and  Waste  ( Coordinating  ( Committee  to  help 
commanders  detect  inspection  and  audit  problems. 

-  F.mphasizcd  the  Spare  Parts  Initiatives  Pro¬ 
gram  at  the  Amiv  Materiel  ( Command  to  prevent  over- 
prit  ing 


I1' 


-  l  ook  initiatives  to  bill  and  collect  depot  main¬ 
tenance  and  personnel  labor  costs  incurred  by  the  For- 


eign  Milit.irv  Sales  Program.  One  system  which  was 
co-developed  by  the  Army  Materiel  Command  and  the 
Army's  Finance  and  Accounting  (-enter  should  result 
in  an  additional  annual  billing  and  collecting  ol  $20 
million 

-  Fstablished  coordinating  procedures  and  inter¬ 
nal  controls  with  the  Slate  Department  that  should  result 
in  the  recoupment  ol  about  $25  million  in  Army  research 
and  development  insts  lor  items  sold  to  Foreign  Mili¬ 
tary  Sales  customers  bv  direct  sales  from  vendor  i  mi¬ 
tral  (s. 

-  Trained  Army  Staff  Principals  to  help  them  de- 
velop  internal  control  review  chec  klists.  1  he  c  hct  klists 
will  become  part  ol  Armv  Regulations,  provide  a  func¬ 
tional  proponent  perspective  on  internal  control  vulner¬ 
abilities  and  give  consistent  guidance  on  the  minimum 
internal  control  review  steps  needed  to  evaluate  the  ef¬ 
fectiveness  of  internal  controls  This  initiative  will  in¬ 
stitutionalize  the  Army's  Internal  Control  Systems 
Program  and  make  its  implementation  more  efficient 

-  Realigned  the  organization  of  internal  review 
field  offices  from  comptrollers  and  resource  managers 
to  the-  command  group  .is  a  separate  stall  element .  The 
organizational  change  was  dim  ted  in  response  to  au¬ 
ditor  independence  rec|uiremenls  in  (  Comptroller  (iener- 
al  of  the  Cnited  States  Audit  Standard'  and  OMB 
Circular  A -75  l  lie  realignment  ollic  tails  recognizes 
Armv  internal  rev  iew  as  a  protession.il  audit  resource. 

•  Navy  Internal  Review.  Nav  y  manage  mem  be¬ 
lieves  that  internal  review  in  tlu  \avv  m  l  Marine 
(  •orps  is  an  indispensable  asset  to  Nam  c  oinm.inders 
in  that  it  continues  to  play  an  important  role  ill  the 
prevention  and  detection  ol  improprieties  at  the  com¬ 
mand  and  ac  t  tv  it  v  lev  el 

During  the  repot  ting  period,  the  Nav v  gav  e  lunc  tional 
area  training  to  internal  reviewers  to  familiarize  them 
with  programs  and  tunc  lions  outside  the  financial 
management  area  Flic  training  im  luded  procurement, 
supply  management  and  ADP  and  highlighted  It. mil. 
waste  and  mismanagement  and  related  systems  ol  in¬ 
ternal  control  File  N.ivv  plans  to  expand  the  content 
and  lrec|iieinv  ol  the  training  to  enhance  its  internal 
rev  lew  c  apabililv 

Nav  v  internal  review  personnel  were  ac  liv  e  m  assisting 
command  and  nctivitv  management  ill  its  Federal 
Managers  Financial  Integrity  At  t  implementation  el- 


lorts.  1  he  internal  review  involvement  included  train¬ 
ing  local  managers  on  internal  control  program 
requirements  and  providing  technical  assistance  to 
managers  during  the  vulnerability  assessment  and  in¬ 
ternal  control  rev  iew  processes.  Such  ac  tions  increased 
management  s  awareness  of  the  relationship  ol  effective 
control  systems  to  the  prevention  of  fraud,  waste  and 
mismanagement. 

■Marine  (.orps  headquarters  established  a  program  to 
highlight  audit  emphasis  areas  for  Marine  Corps  inter¬ 
nal  reviewers.  During  the  reporting  period,  audit  em¬ 
phasis  letters  were  sent  to  internal  reviewers.  The  letters 
covered  the  Civil  Service  Retirement  Act  and  Federal 
l'.mployees  Croup  Life  Insurance  unliquidated  obliga¬ 
tions.  wasteful  year-end  spending,  unused  airline  tick¬ 
ets  and  cash  management. 

Internal  Review  Followup 

I  lie  Army,  Navy  and  1)1. A  internal  review  organiza¬ 
tions  often  lake  the  lead  in  following  up  their  own 
reports.  Fheir  followup  activity  is  shown  in  table  5. 

Military  Exchange  Systems  Audit 

Most  military  exchange  system  recommendations  made 
din  ing  this  period  were  to  correct  the  delic  iencies  in  sys¬ 
tems  and  proc  edures  whic  h  could  lead  to  potential  ex¬ 
change-  losses  or  to  implement  controls  in  areas  where 
Italic!  had  occurred  because  ol  system  breakdowns. 

I  he  military  e  xchange  systems'  audit  organizations  is¬ 
sued  )0  reports  (see  table  2).  with  fee  oninicndations  that 
could  result  in  monetary  benefits  ol  about  $2.5  million, 
largely  m  future  cost  avoidances. 

Military  Exchange  Systems  Audit  Followup 

I ..m  h  military  e.xehaiu’e  system  manages  ns  own  audit 
follow  up  system. 

1'hc  responsibility  lor  resolution  and  followup  of  AAFKS 
'•‘ports  t>  vested  in  the  depute  commander,  the  senior 
'•“solution  olheial  who  adjudicates  disagreements  not 
lesolved  at  lower  levels.  I  he  followup  system  is  managed 
<entrall\  at  AAH.N  headquarters  bv  the  AAFKS  audit 
division,  which  uses  a  manual  system  to  track  each 
report  re«  onmiendanon  AA1FN  management  person¬ 
nel  prov  ide  status  updates  m  response  to  formal  inquiries 
made  bv  the  audit  division  and  signed  by  the  deputy 


! 

TABLE  5.  SUMMARY  OF  FOLLOWUP  ACTIVITY  ON  INTERNAL  REVIEW  REPORTS1' 
6-Month  Period  Ending  September  30,  1984 


Monetary 

Benefits2' 


Reports 

Findings 

Recommendations 

(S  in  millions) 

Open  Beginning  of  Period 

2,248 

$42.7 

Referred  to  Followup  System 

7,887 

19,157 

23,702 

64.2 

Closed  During  Period 

8,037 

18,935 

23,170 

40.8 

Open  End  of  Period 

2,098 

7,663 

10,904 

63.8 

1  Preliminary  data. 

2  These  figures  reflect  re-estimates  of  monetary  benefits  made  as  the  agreed-upon  corrective  actions  are 
carried  out  and  tracked  to  completion  during  audit  followup. 


(  onim.uuin  \.\H.S  auditors  make  on  site  followup  on 
selected  issues  111111111*  later  eye  lie  audits.  (()!(».  l)ol) 
.ids  ised  t  lit  ( loin  i*  hinder.  A  A  I*  KS  that  the  ( )  A I  ( »  A I  l 
will  ie\ie\\  A  AT  IS  ;n  u  lit  resolution  and  follow  up  sys¬ 
tem  in  lull  I  (>8  l  ) 

\.\\  RI.SSO  tracks  audit  report  rec  otmnendations  by 
usini*  an  automated  followup  s\stem.  which  is  main 
t. mied  at  tht  he«td< juartet s  level  and  updated  quartet 
l\  K\<  ham»e  auditors  make  on  site  validation  ol 
m.inam'inent  s  mtrrctivr  actions  dtirim*  later  audits. 
Hast’d  on  an  oversi^it  re\  iew  made  in  August  1*W4.  the 
()  \I(»  Al  l  i*ave  N  AVRKSS< )  ret  ommendai  ions  for 
improved  procedure’s  to  enhance  the  effectiveness  ol 
their  audit  resolution  and  followup  svstem 

Table  f>  is  a  summary  <»!  military  e\«  hamje  systems  au¬ 
dit  lollow  up  ac  t  ivil\ 

Audit  Policy  And  Oversight 

Iht  ()\I(i  -AIM)  establishes  and  monitors  the  im 
pie  on  niation  ol  iniern.il  and  c  out  rat  t  audit  polu  \  within 
I  )ol )  I  hr  oil  11  r  also  has  oversight  responsil >1 1 1 1 y  1 01  all 
l)ol)  audit  •  m  j^a ui/at  iolis . 


Policy 

I"  mipime  |)o|)  wide  yuul.iiK  ••  on  audit  standards. 
I'oln  ics  and  pioiedmes  the  ()AI(i  AP(): 

9  Ih.dted  and  stalled  l)nl)  direeltvc  on  eon(ra<t- 
nn;  lot  audit  sen  it  t-s  and  on  evaluating  the  work  ol  non- 
h'deral  andtlots  mulct  defense  toiui.uts, 

*  lt< '^a  11  work  on  sc.  lions  ol  the  l>ol )  Internal  An 
dtt  Manna].  ulii<  It  is  la-ini'  developed  to  promote  um- 
loitn  auditing  standauls,  polieies  and  procedures.  The 
111.1nt1.1l  niv  rx  a  nu ire  .  (insistent  basis  lor  improving  and 
measm  mt;  the  (|nalii\  and  eHe>liveness  o|  l)o|)  audit 
ol  t;.t  n  t/al  tons,  lint  1.1 1  (  hapters.  developed  with  th.-  I  )oI ) 
Intel  n. il  Audit  Pol ■<  \  Advisoi  v  ( .roup.  <  over  auditing 
Stand. ltd',  pl.innitu;  and  proi>ratnmmi;,  coordinating 
audit  .11  1 1  \  Hies.  irviewim;  internal  control  and  ueeount- 
m~  svstenis  and  estahlishiiu;  .pialitv  assurance 

pi  out  alii' 

•  I  uhhshed  an  audit  polu  \  uieiuoraudum  on  in- 
letu.t!  audit  tune  lepotltnu  to  set  up  a  leportinu  svsleill 
'hat  will  idem tl\  limittonal  ateas  and  n  pcs  ol  audits 
white  1  esoiti  ( i  s  at  e  expended,  pet  nut  all  evaluation  ol 
tin  idi -<111.11  \  ol  audit  1  overaue  devoted  to  the  vat  toils 


Reports 

Findings 

Recommendations 

Monetary 
Benefits27 
($  in  millions) 

Open  beginning  of  period 

78 

1,085 

2,712 

$3.2 

Referred  to  Followup  System 

58 

624 

1,388 

3.1 

Closed  During  Period 

68 

765 

1,865 

3.4 

Open  End  of  Period 

68 

944 

2,235 

3.1 

1  Preliminary  data. 

2  These  figures  reflect  re-estimates  of  monetary  benefits  which  are  made  as  agreed-upon  corrective  actions 
are  carried  out  and  tracked  to  completion  during  audit  followup. 


him  linns.  programs  and  .><  ijv  iiies  throughout  DoD:  and 
prov  ielc  inlormation  tin  updating  audit  universe  tiles  and 
planning  luture  audit  emerai’e 

•  Sent  a  proposed  e  h.mge  to  the  federal  Acquisi- 
non  Regulations  (l  \K)  to  the  Under  Set  retaty  ol 
Defense  for  Rescan  h  and  Engineering  to  require  t  on- 
tr.it  tors  to  implement  and  maintain  <i  lormal  employee 
awareness  program  on  fraud,  waste  and  abuse 

•  Reissued  an  updated  Diri-itorv  ol  Internal  Au¬ 
dit  Programs.  whitli  intorporaled  selet  led  audit  i'll  ides 
ol  other  federal  Ids  and  non  Dol)  org.iniz.it  ions  as  they 
apple  to  Dol)  luni  nous  and  progiams  The  dint  tore 
should  lead  lo  unproved  audits  and  the  elimination  ol 
linnet  essare  ellorts  in  the  preparation  ol  .unlit  guides 
lot  loiiimon  or  related  lumtional  areas 

Oversight 

•  Internal  Audit.  <  )AI( .  \l’<  )  issued  live  reports 

on  the  lesults  o|  o\  el  sight  reviews  ol  mutual  audit  01 
gamz.itiniis  Highlights  ol  three  ol  the  reports  lollow  . 


if  they  are  used  more  extensively.  The  report  recom¬ 
mended  establishing  polit  ies  on  the  use  of  technical  ex¬ 
perts.  setting  up  reporting  requirements  to  provide 
sufficient  information  on  the  availability  of  technical  ex¬ 
perts  and  examples  of  their  effective  use  on  audits,  de¬ 
veloping  a  plan  for  establishing  a  pool  of  technical 
experts  lor  all  Dol)  audit  organizations  and  developing 
and  maintaining  a  list  of  qualified  consultants. 

-  Training  Plans  and  Programs  for  DoD  Inter¬ 
nal  Audit  and  Internal  Review  Organizations  (DoD- 
wide).  There  were  only  limited  coordination  and 
cooperation  in  training  among  the  Dol)  internal  audit 
and  internal  review  organizations  formal  on-the-job 
training  programs  lor  auditors  need  to  be  better  integrat¬ 
ed  between  c  lassroom.  rotational  assignments  and  other 
developmental  activities.  More  emphasis  needs  to  In- 
placed  on  training  bv  top  audit  management  offic  ials. 
( )ther  lac  tors  atlcctmg  training  are  a  lac  k  ol  acceptable 
training  lac  ilities.  insullic  ient  binding  and  possible  over- 
rehance  oil  non  Dol)  training  sources. 

-  Reporting  of  Results  From  Periodic  and  Con¬ 
tinuous  Audit  (NAVAUDSVC).  I  he  proc  eclures  and 
practices  lollowed  bv  NAY  ADDS  VC  to  report  the 
results  ol  periodic  and  continuous  audits  result  ill  ex¬ 
tensive  repotting  delavs.  fragmented  reporting  and 


-  Use  of  Technical  Experts  by  the  DoD  Cen¬ 
tral  Internal  Audit  Organizations  (DoD-widc).  I  n  h 

local  e  xpe  rts  can  make  greater  contributions  to  audits 


vpending  linnet  cssarv  time  ami  ellort  i<>  prepare  .unlit 
reports  l  lic  report  tat miimt'iuU  revising  reporting 
plot edures  to  require  the  assui  am  c  ul  a  single  i  < mi |ji  t  - 
licnsivc  audit  report  lot  eat  It  periodit  amt  iiiniiminitt 
audit.  emphasize  developing  ami  smiling  findings  to 
lusher  10n1111.mil  levels  or  those  ot>  whit  It  muumii  ur 
rentes  are  let  l  ived,  anti  establish  a  inaviniiim  nine 
when  a  report  Is  to  lie  issued  regardless  ol  win  diet  i  mil 
maud  replies  have  lit-en  ret  t  it. etl  or  all  noiu  t*m  iirrent  es 
resolved. 

( )AI(  i  \l’( )  toil  tinned  to  monitor  die  qua  hi  \  ot  am  lit 
reports  issued  In  tin  I )ol )  1 1  nlral  internal  autlit  m  gam 
zations  to  determine  their  adherence  to  prolession.il  au¬ 
dit  reporting  standards.  The  office  issued  memoranda 
to  AAA.  AFAA  anti  ()AI(i-AL'D  oil  the  results  of  its 
rev  ievvs 

At  the  end  ol  the  reporting  period,  sis  oversight  reviews 
were  in  process  and  lour  other  projects  were  underway 
in  support  ol  the  l’CIK. 

•  Contract  Audit.  The  olliee  issued  two  reports 
on  DC.AA  oversight  rev  iews  One  report  is  a  survev  ol 
lK  AA  s  reiinhursahle  hilling  system  lor  audit  services 
given  to  other  federal  agencies.  The  survey  indicates  that 
the  hilling  system  is  acceptable  and  that  hillings  are  ade¬ 
quately  justified  and  supported  1  he  other  report  covers 
a  1  lotline  allegation  about  the  overprit  mg  ol  certain  con¬ 
tracts.  The  rev  iew  tom  hides  that  IK  '.AA  supervisor! 
personnel  failed  to  recognize  anil  report  eases  ot  non- 
compliant e  with  (lost  Accounting  Standards  (CAS). 

I  he  report  ret  oinmended  tomitit  ting  training  sessions 


lor  personnel  assigned  n>  die  applu  able  DCAA  field 
* >1  lit  e  and  requiring  that  Intuit-  ( IAS  mint  ompliam  e  is¬ 
sues  and  limit  reports  lie  discussed  or  rev  iewed  In  the 
region. d  CAS  monitor  heforr  then  final  disposition. 

GAO  Report  Analysis  and  Followup 

I  'll  (>A()  reports.  the  objective  is  to  ensure  that  DoD 
responses  are  lully  stalled  and  timely,  and  that  the  DoD 
realizes  t lit  mavimum  possible  benefits  Irotn  (iAO  find¬ 
ings  and  ret  umiucndui unis. 

I  In  ()l(i.  DoD  pn  iv  ides  i  |ear  guidance  to  DoD  com¬ 
ponents  ami  authorizes  lully  responsive  and  well- 
fotmded  it  plies  hi  (iAO  reports.  OSD  managers  are 
i esptinsihle  lor  i. iking  i  lear  positions  on  all  reports  and 
implementing  agreed-to  t  orret  live  at  lions  and  lor  plac¬ 
ing  spet  i.il  emphasis  mi  OAO  findings  to  lotus  atten¬ 
tion  on  underlying  problems.  OSD  managers  must 
suggest  alternative  remedies  in  those  eases  where  lliev 
agree  wiih  the  (iAO  findings  hut  disagree  with  the 
ret  oinmended  turret  live  action. 

Audit  and  investigative  staffs  are  requested  to  follow  up 
on  (iAO  reports  when  there  are  implications  ot  fraud 
or  w  tongdoing  and  when  <  omplctc  lat  ts  are  uukmiw  n 

from  April  I.  lbH4.  through  September  !f(),  1(184.  the 
DoD  received  lab  survey  announcements.  4:1  draft 
reports  anti  148  final  reports  from  the  ( i AC  ).  Followup 
at  lion  tim  ing  die  period  on  (i.\(  )  reports  is  summarized 
in  table  7 


TABLE  7.  SUMMARY  OF  GAO  FOLLOWUP  ACTIVITY 


REPORTS  PROCESSED 

Reports 

Findings 

Recommendations 

Estimated 

Value" 

(Sin  Millions) 

• 

General  Accounting  Office 

Open  Beginning  of  Period 

196 

369 

486 

$1,096.9 

Referred  to  Followup  System 

180 

190 

189 

1,647.6 

•  ■  *  V-’  -J 

Closed  During  Period 

150 

108 

187 

28.7 

Open  End  of  Period 

226 

451 

488 

1,073.9 

*/.  -  V.\\\ 

Figures  in  this  column  reflect  re-estimates  of  monetary  benefits  made  as  the  agreed-upon  corrective  actions  are 
carried  out  and  are  tracked  to  completion  in  the  audit  followup  system.  Previous  reports  listed  monetary  benefits  to 
which  the  DoD  did  not  concur  as  "open”  items.  To  provide  a  more  accurate  portrayal  of  potential  benefits,  only 
agreed-upon  items  are  reflected  in  this  exhibit. 


CHAPTER  2 
CONTRACT  AUDIT 


Contract  audits  o!  costs  proposed  or  incurred  bv  out¬ 
side  contractors  are  primarily  made  by  DO  A  A  lor  the 
Department  The  OoF.  performs  internal  reviews  within 
the  Corps  and  audits  contracts  tor  civil  works  projects. 

Defense  Contract  Audit  Agency 

DOAA  provides  contract  audit  and  financial  advisory 
services  to  DoD  components  and  helps  DoD  procure¬ 
ment  activities  achieve  prudent  contracting  objectives. 
I  heir  servic  es  also  include  participating  in  "should 
mst"  studies  and  evaluating  contractor  estimating 
methods  and  procedures. 


The  OKi.  DoD  provides  policy  to  the  DOAA  lor  au¬ 
dits  on  Iraud.  waste,  abuse  and  program  ellec  tiveness 
and  lor  contrac  t  audit  followup. 

Most  of  DCAA's  reports  are  on  incurred  costs  and  tor- 
ward  pricing  proposals.  Generally,  the  agency  reports 
audit  exceptions  as  costs  questioned.  Incurred  cost  au¬ 
dits  are  a  review  of  the  ac  tual  direc  t  and  indirect  costs 
charged  to  government  contracts  and  government  poli- 
c  its  and  proc  edures  that  influence  and  control  such 
costs  Forward  pricing  audits  are  a  review  of  estimated 
future  c  osts  of  proposed  eon t rat  t  prices,  proposed  con¬ 
tract  change  orders,  costs  for  retleterrninable  fixed-price 
contracts  and  costs  incurred  but  not  yet  covered  by 
defmitized  contracts. 

Table  8  is  an  analysis  of  contract  audit  reports  issued 
by  DOAA. 

Table  9  contains  the  details  of  DOAA  audit  reports 
closed  during  the  reporting  period. 


TABLE  8.  CONTRACT  AUDIT  REPORTS  ISSUED 
DEFENSE  CONTRACT  AUDIT  AGENCY 


Amount  ($  in  Millions) 

Type  of  Audit 

Reports 

Issued 

Examined 

Questioned 

Net  Savings 

Incurred  Costs 

15,788 

$  24,029 

$  676 

$  316 

Forward  Pricing  Proposals 

15,176 

151,789 

13,559 

4,251 

Cost  Accounting  Standards 

987 

119 

53 

25 

Defective  Pricing  1 

775 

— 

523 

28 

Other2 

274 

— 

— 

— 

Total 

33,000 

$175,937 

$14,811 

$4,620 

1  Defective  pricing  dollars  examined  are  not  reported  because  they  are  considered  a  duplication  of 
forward  pricing  dollars  reported  as  examined. 


2  Includes  effort  related  to  contract  audit  coordination  programs,  GAO  activity,  special  projects  and 
studies  and  suspected  irregular  conduct  cases. 


PREVIOUS  PAGE 
IS  BLANK 


TABLE  9.  CONTRACT  AUDIT  REPORTS  CLOSED  DURING  THE  PERIOD 
DEFENSE  CONTRACT  AUDIT  AGENCY 


Amount  ($  in  Millions) 


Reports  Net  Savings1' 


Type  of  Audit 

Closed 

Examined 

Questioned 

Current 

Prior 

Incurred  Costs 

1,716 

$  6,188 

$  438 

$  131 

$  185 

Forward  Pricing  Proposals 

8,463 

67,641 

7,971 

1,046 

3,205 

Cost  Accounting  Standards 

53 

56 

62 

8 

17 

Defective  Pricing 

184 

— 

76 

— 

28 

Other 

— 

— 

— 

— 

— 

Total 

10,416 

$73,885 

$8,547 

$1,185 

$3,435 

’  Net  savings  includes  savings  resulting  from  unsupported  costs  and  not  included  in  questioned  costs. 


I  X  I A  A  provides  <  oniracl  audit  services  on  ,i  reimiiurs- 
ultle  basis  lo  othel  I’uvernnicut  ai>rnt  it's  al  i  ontrat  lor 
lot  ations  where  I)oI>  has  a  continuing  audit  interest  or 
w  here  it  is  more  et  a  mom  it  'al.  Most  ol'  these  set  vie  es  are 
done  In r  tile  National  Aeronautics  anti  Spat  e  Adminis¬ 
tration  (NASA).  I)u rim;  the  period,  DCAA  examined 
54, f>  billion  worth  of  NASA's  program  t  osts.  (|uestionetl 
S.')d<)  million  and  sustained  $79  million  in  questioned 
tests  Also  during  the  period.  DCAA  completed  '2(la 
opt  rational  tmtlits  with  total  asset  ialetl  annual  cost 


avoidant  c  ret  ommentl.it  it  ins  ol  S(>4  1  million.  I  his  sum 
is  not  included  in  tables  8  and  ll. 

U.S.  Army  Corps  of  Engineers 

I  able  III  is  an  anaK  sis  ol  t  ontrat  t  audit  report s  issued 
In  Cail'.  auditors,  and  table  I  I  provides  details  on  the 
(  a>K  audit  reports  closed  durintt  this  reporting  period. 

I'liis  chapter  hit;hlit'hts  corn  rat  t  audits  and  contract  au¬ 
dit  followup. 


TABLE  10.  CONTRACT  AUDIT  REPORTS  ISSUED 
U.S.  ARMY  CORPS  OF  ENGINEERS 


Amount  ($  in  Millions) 


Type  of  Audit 

Reports 

Issued 

Examined 

Questioned 

Incurred  Costs 

106 

$  87.6 

$  6.5 

Forward  Pricing 
Proposals 

112 

205.4 

76.9 

Cost  Accounting 
Standards 

1 

4.0 

2.0 

Defective  Pricing 

10 

10.9 

21.9 

Total 

229 

$307.9 

$107.3 

TABLE  11.  CONTRACT  AUDIT  REPORTS  CLOSED  DURING  THE  PERIOD 
_ U.S.  ARMY  CORPS  OF  ENGINEERS _ 

Amount  ($  in  Millions) 

Net  Savings 

Reports 


Type  of  Audit 

Closed 

Examined 

Questioned 

Current 

Prior 

Incurred  Costs 

90 

$  62.5 

$  4.0 

$  3.0 

$  .7 

Forward  Pricing 
Proposals 

99 

145.4 

20.5 

9.5 

6.7 

Defective  Pricing 

5 

9.1 

Other 

24 

25.1 

.1 

.1 

.1 

Total 

218 

$242.1 

$24.6 

$12.6 

$7.5 

Significant  Contract  Audits 

I  lie  following  in  .1  summary  ol  the  limn'  signilii  am  i  un¬ 
it,  n  i  .un In  limli Hi’s  ami  recommendations  prrpaird  dm  - 
my  tins  n-monlh  period 

Incurred  Cost  Audits 

•  I'ax  Reduction  Act  Stock  Ownership  Plans. 

In  n  s  lew  my  .1  t  niiii.u  tor's  hisiiirii.il  overhead,  andi- 
inis  ihsiluseil  dial  SI.'*  million  in  costs  over  a  2-vcar 
period  were  allrihulahle  lo  lax  Reduilion  An  Sunk 
()wnership  Plans.  I’nder  special  provisions  ol  die  In- 
Icrnal  Revenue  (axle,  these  p.  uienls  reilme  die  ion 

I I  ai  tor’s  tax  liahility  and  are  not  a  cost  to  the  i  nmpaiis  . 

I  he  ( .orporale  Administrative  (  aintrai  tiny  ( )ffn  er  up 
held  the  auditor’s  position  that  the  contractor  had  m- 
i  lined  no  costs.  The  government's  share  ol  the  overhead 
adjustment  is  Si  . a  million.  ( 1 )( ' . \ . \ ) 

•  Accounting  System  Irregularities.  A  iunir.it 
tor  agreed  to  pay  the  government  St  million  tin  ovei 

i  haryes  from  impropei  an  omitiny  pi.ioncv  I  In  sc 
irreyularit ies  surlaced  w hen  a  loruici  div  ision  t  mu o  lh  i 
alleged  that  the  rompnnv  purpost  Iv  modified  Us  st.m 
dal  d  i  osi  ai  i  omit  my  s\  siciu  to  slit  It  1 1  i  tain  <  oimiit  i 
i  i.il  i  os i s  to  negotiated  gov ei  nineni  i  niiii.u  is  I  hu  my 
an  investigation,  aiuhtois  provided  extensive  .ntomii 
my  i  omisel  to  tin  mv  t  si  lyann  s  In  addition  to  die  SI 
in  ill  ion  pa  v  me  lit .  the  i  oul  I  at  tin  also  ay  reed  to  di'ini" 
oi  translot  I  el  tain  emplov  ees.  lesirm  Mile  die  aiiniiul 
my  sv  stein ,  pi  ov  ide  at  i  ess  fo  ,i||  I  in  a  in  i.il  1 1  pm  Is  a  in  I 


furnish  the  results  of  annual  internal  audits  to  the 
government.  (DCAA) 

•  Independent  Research  and  Development.  An 

audit  of  a  contractor's  indirect  costs  for  improving 
manufacturing  technology  resulted  in  savings  of  $4  mil¬ 
lion  to  the  government.  The  review  disclosed  that  the 
t  otitructor  was  charging  overhead  for  manufacturing  ef¬ 
fort  more  properly  associated  with  Independent 
Research  and  Development  (IR&D)  projects.  Because 
dii  tontrat  tor  ext  ceded  IR&D  ceilings,  reclassification 
ot  these  costs  made  the  entire  amount  unallowable. 
(DCAA) 

•  General  and  Administrative  (G&A)Expenses. 

An  audit  review  ol  a  corporate  G&A  mst  pool  resulted 
m  a  S7  12. <>dl)  savings  to  the  government.  The  audit  re¬ 
vealed  that  the  t  untrue 'tor  had  mi  hided  a  supplemental 
exi  t  utivc  retirement  plan  in  its  ( i&A  expense  pool  which 
die  loniraitor  allot  ateil  to  the  gov  ernment.  The  sup¬ 
plement.  i)  retirement  plan  ditl  not  meet  the  Internal 
Revenue  ( 'title’s  deductibility  requirement  and  was  un¬ 
allowable  under  die  FAR  (lXIAA) 

Forward  Pricing  Proposal  Audits 

•  Various  Issues.  An  audit  ol  a  S2  7  billion  fixed- 
pint  nit  t  in  iv  e  proposal  I  exulted  111  a  price  reduction  of 
S22n  million  and  net  sav  mgs  ol  S 120  million  The  review 
di'i  losed  that  data  used  in  estimating  material  i  lists  were 
not  tiiueni  or  act  mate,  estalation  lat  tors  were  out¬ 
dated  ant  I  did  not  relict  t  lower  inflation  pro  jet  t  ions,  v  at  - 


ious  othct  add-on  I. mill's  tor  material  prices  were  either 
unsupported  or  overstated;  estimates  lor  purehaseii  sets  - 
ices  or  purchased  labor  were  overestimated;  and  data 
processing  costs  were  overestimated.  (lX'AA) 

•  Antisubmarine  Weapons  System.  An  audit  ol 
a  S'— .  A  million  proposal  for  an  antisubmarine  electron¬ 
ic  weapons  system  resulted  in  government  savings  ol 
$12/1  million  lhe  auditor  achieved  significant  reduc¬ 
tions  in  material  and  subcontrai  t  costs  bv  using  current 
prii  mg  histors  and  antii  ipated  scntlnr  price  reduc  tions. 
I  he  auditor  also  questioned  the  engineering  grade  lev¬ 
els  whic  h  the  contractor  proposed  at  higher  levels  than 
those  required  by  the  contract.  (IX.AA) 

•  Missile.  The  audit  review  ol  a  $90.7)  million 
fixed-price  proposal  lor  missile  production  realized  a 
$4.4  million  government  savings  l  he  auditor  found 
that  the  contractor  had  not  included  cost  experience  in 
the  proposal  tor  similar  missiles  now  in  procluc  lion.  I  he 
auditor  recommended  combining  the  components  and 
operations  common  to  both  the  current  procluc  tint)  and 
the  proposed  production  ol  the  missiles.  (IX'AA) 

•  Spare  Parts.  A  review  of  a  spare  parts  order 
resulted  in  a  price  recltu  non  ol  S8.94.OO0  and  in  projec  t¬ 
ed  annual  savings  ol  $1  7  million  ov  er  the  lile  of  the  pro¬ 
gram  Auditors  recommended  the  elimination  o fan 
intermediate  supplier,  saving  the  supplier's  indirect  costs 
and  profits.  Prices  were  reduced  bv  47  percent.  (IXIAA) 

•  Composite  Overhead  Rates.  An  audit  of  a  $4.7) 
million  spare  parts  proposal  effected  net  savings  of 
$008,000  I  he  auditor  took  exc  eption  to  the  contrac  ¬ 
tor's  use  ol  a  composite  overhead  rate  which  did  not 
i  onsider  the  disparitv  ol  the  rates  of  the  three  plants  in 
the  c  nut  rue  t  Rased  upon  the  auditor's  recommendation, 
the  c  ontrac  tor  revised  the  proposal  to  eliminate  the  in- 
equitv  (IXAAl 

•  System  Components.  An  audit  ol  a  c  ontrac  tor's 
$40  million  fixed -pr u  e  pre ipos.il  lor  s\  stem  c  oinpoiif ills 
brought  government  savings  ut  $1  I  4  million  The  au¬ 
ditor  lound  that  price  analvsis  ol  subcontract  costs, 
negotiations  with  vendors.  competitive  quotations  and 
the  linpac  t  ol  a\  ailable  residual  mventoi  v  were  not  mi- 
sidered  in  the  proposed  material  costs,  the  "make  oi 
bus  "  plan  propo.ed  b\  the  contrac  tor  was  not  in  the 
best  interest  ol  the  government;  labor  rates  were  exces¬ 
sive.  and  warrants  and  othei  proposed  conlingenc  v  c  osts 
were  not  applic  able  ot  prior  experienc  e  did  not  substan¬ 
tiate  the  proposed  costs  (OCAAl 


•  Spare  Parts.  An  examination  of  a  $19  million 
lixcd-price  proposal  for  spare  parts  resulted  in  net  sav  ¬ 
ings  ol  approximately  $4  7)  million  The  audit  showed 
that  the  contractor’s  proposed  material  cost  was  over¬ 
stated  by  the  addition  ol  improper  add-on  fac  tors.  The 
auditors  questioned  significant  portions  of  the  proposal 
because  the  contractor  proposed  unreasonable  high 
labor  increases  and  unallowable  selling  costs  whic  h  had 
been  inc  luded  in  the  proposed  general  and  administra¬ 
tive  costs.  ( IX  'AA) 

•  Follow-on  Production.  A  review  of  a  $49  mil¬ 
lion  proposal  lor  lollow-on  production  of  120  vehicles 
ac  hieved  government  savings  of  $(>. 7)  million  The  con¬ 
tractor  proposed  $24  million  for  material  costs,  using 
the  historical  costs  incurred  on  an  existing  contract  for 
>4  vehicles.  The  auditor  got  current  pric  ing  data  for  the 
inc  reased  quantity,  which  resulted  in  a  materials  cost 
reduction  ol  $4.7  million  (1X1AA) 

•  Computer  Equipment.  A  contractor  submitted 
a  $172.4  million  fixed  price  proposal  for  computer 
equipment  and  proposed  c  .-alating  the  negotiated  price 
lor  the  t  omputcr  hardw  are  instead  of  using  e  urrent  c  ost 
experience  and  forecast  data.  The  auditor  found  that 
the  esc  alation  lor  labor  and  material  used  bv  the  con¬ 
tractor  was  excessive.  Savings  to  the  government  from 
the  audit  recommendations  exceed  $27)  million.  (IX IAA) 

•  Electronic  Test  Sets.  An  audit  ol  an  $81)  8  mil¬ 
lion  fixed  price  proposal  lot  elec  tronic  test  sets  realized 
government  savings  ol  $9. 7  million  The  auditors  ques¬ 
tioned  a  portion  ol  the  proposed  warrants'  costs  and 
material  additive  factors  l>e<  ausc  (lies'  were  based  on  ir¬ 
relevant  procurement  ac  tions  The  auditors  also  found 
that  proposed  travel  costs  did  not  reflect  available  dis¬ 
count  fares  and  that  labor  esc  alation  rates  were  not  in¬ 
die  alive  of  current  economic  experience  (IX  7  A  A ) 

Defective  Pricing 

•  Material  Prices.  A  postaward  icview  ol  an 
S844.000  lixcd|  nice  proposal  resulted  in  savings  of 
Satin. 90(1  to  the  government  An  audit  resc  aled  that  the 
contractor  had  negotiated  mateii.il  fine  es  which  were 
lower  than  those  proposed  but  had  not  disc  lose  d  this  in¬ 
formation  during  negotiations  (IX/\A| 

•  Contract  Specifications.  Inc  orrec  t  construe  lion 
equipment  pus  mem  rates  lor  c  li.inge  ordei  work  weie 
erroneously  in; dueled  m  c  ontrac  t  specifications  lhe  in¬ 
correct  construc  tion  equipment  rates  were  substantial- 


lv  higher  than  the  rales  which  should  have  been 
included.  As  a  result,  the  government  is  contingently 
liable  tor  Sl.27li.a42  in  additional  equipment  cost  since 
several  modifications  and  claims  are  being  processed  lor 
this  contract,  and  the  contractor  is  proposing  the  incor¬ 
rect  rates  as  shown  in  the  spei  i  fie  ations.  (CoH) 

Contractor  Operational  Audits 

•  Telecommunications  System.  An  operations 
audit  of  a  major  contractor's  telei  ommunit  ations  sys¬ 
tem  achieved  annual  government  sav  ings  ol  52  2  mil¬ 
lion.  The  auditor  demonstrated  that  an  updated 
communications  system  would  increase  rtlii  irnev  and 
capacity  and  reduce  the  contractor's  leasing  and  oper¬ 
ating  costs.  The  contractor  later  began  plans  to  imple¬ 
ment  the  audit  recommendations.  (DCAA) 

•  Electronic  Data  Processing  Equipment.  A  ion- 
tractor's  implementation  ol  operations  audit  recommen¬ 
dations  on  electronic  data  processing  equipment  brought 
annual  government  savings  of  $5.f)  million.  The  audi¬ 
tors  recommended  replacing  computer  mainframe  time 
share  support  with  a  mini-computer,  ['he  replacement 
resulted  in  cost  sav  ings,  better  response  time  and  the 
ability  to  support  classified  programs  (IX'AA) 

•  Inventory  Control  System.  An  operations  au¬ 
dit  of  a  major  shipbuilder's  inventory  control  system 
achieved  annual  government  savings  of  Si  million.  The 
audit  found  that  significant  losses  were  being  incurred 
for  lost  or  damaged  material.  The  auditor  showed  that 
the  losses  can  be  avoided  by  identifying  the  cause  of  tin- 
loss  and  implementing  tighter  inventory  controls 
(DCAA) 

Other 

•  Equitable  Adjustment  Claim.  A  lontrui  un¬ 
claimed  S  i  2  million  for  government -owned  ocean 
research  vessel  support  fat  ilities  that  were  used  lor  tin- 
contractor's  normal  operations  and  lot  programs 
negotiated  before  the  claim  was  submitted  At  counting 
ret  ords  also  showed  tli.it  the  i  nntrat  tor  charged  Ini  ihtv 
usage  allowances  to  industrv  and  tedernl  and  state 
governments  1  he  i  otitrat  for  later  w  ithdreu  this  pm  - 
t  a  >n  i  if  the  claim  i  I  )<  A  A  i 

•  Maintenance  Claim.  An  audit  ol  a  il.tim  lor 
S14  i  million  worth  o|  deterred  mainlen.iiu  e  costs  el 
lei  ted  a  government  sav  ings  i  > I  S~.‘l  million  1  lie  i  on 
trat  tor  i  untended  that  because  die  government  required 


accelerated  delivery,  i  retain  maintenance  was  deferred. 
Allri  rev  ii-wmg  existing  pro|et  is.  the  auditor  found  that 
most  ol  the  claim  represented  capital  improvement 
projei  is  that  should  hav  e  been  depreciated  over  several 
v  ears  1  he  ■  out  r.u  tm  lang  rediu  ed  I  he  claim.  ( I)(  I A  A } 

Contract  Audit  Followup 

During  the  reporting  period.  <>l(i.  Dol)  followup 
specialists  rev  u  wed  over  (>">11  contract  audit  reports 
vvliuh  were  unresolved,  dosed  (dispositioned)  ot 
■  ■-solved  but  not  dosed.  1  he  ob|ei  live  was  to  ensure  that 
propel  pi  in  edures  had  been  lollowed  to  resolve  and  dis¬ 
pose  ol  report  findings  in  a  timelv  and  prudent  wav 
At  si-v i-ral  locations,  OKI.  Dol)  reviewers  brought  im¬ 
proper  proi  edures  to  the  attention  ol  senior  manage¬ 
ment  i >lfiit  ials.  who  issued  policy  to  prev  ent  future  errors. 

( )!(!.  DoD  noted  an  ini  teased  awareness  ol  contract  au¬ 
dit  followup  police  at  mane  locations  because  of 
management  involv  ement. 

Although  the  DoD  components  made  progress  in  im¬ 
plementing  improved  reporting  and  contract  audit  fol¬ 
lowup  systems,  deficiencies  still  exist  and  have  been 
brought  to  the  attention  of  the  senior  managers.  Table 
12  summarizes  the  contract  audit  resolution  effort,  and 
table  12  gives  details  on  resolved  but  undispositioned 
contract  audit  reports  over  6  months  old. 

DoD  components  are  reviewing  their  standards  to  iden¬ 
tify  any  problems  on  the  disposition  of  audits  once  reso¬ 
lution  has  been  made  and  are  dev  eloping  milestones  for 
achieving  disposition.  The  OL  SDR&E  and  the  OIG, 
DoD  will  issue  police  guidance  after  the  review  results 
have  been  analyzed 

1  he  Military  Departments  and  Defense  Agencies  closed 
1 . 1  22  report s  during  this  period.  A  to'al  of  1 45  are  open 
pending  results  ol  hiigat  ion.  Another  oH  divisional  over¬ 
head  reports  are  being  held  open  until  corporate  rates 
have  been  negotiated 

I n  i he  c oining  months,  the  ( )1( i .  Dol)  will  review  those 
locations  where  little  progress  has  been  made  or  where 
problems  continue  to  exist. 


TABLE  12.  CONTRACT  AUDIT  RESOLUTION 
Status  as  of  September  30,  1984 

Number  of  Reports  by  Component1' 
Air 


Type  of  Report 

Army 

Navy 

Force 

DLA 

Total 

Unresolved,  less 
than6monthsold 

67 

92 

216 

148 

5232 

Unresolved,  more 
than6monthsold 

42 

115 

124 

96 

3773 

1  Preliminary  information. 

2  These  reports  involve  $675.3  million  in  questioned  costs. 

3  These  reports  involve  $548.5  million  in  questioned  costs. 


TABLE  13.  RESOLVED  BUT  UNDISPOSITIONED  CONTRACT  AUDIT  REPORTS 

OVER  6  MONTHS  OLD 
As  of  September  30,  1984 

Number  of  Reports  by  Component1' 

Air 


Type  of  Report 

Army 

Navy 

Force 

DLA 

Total2' 

Cost  Accounting  Standards 

27 

35 

45 

176 

283 

Defective  Pricing 

38 

47 

46 

6 

137 

Incurred  Costs 

14 

18 

16 

14 

62 

Indirect  Cost  Rates 

5 

49 

69 

147 

2703 

Operations  Audits  Internal 

Control  Reviews 

2 

13 

3 

27 

45 

Estimating  and  Accounting 
Systems  Surveys 

1 

17 

16 

21 

55 

Claims  Equitable  Adjustments 

29 

5 

8 

1 

43 

Terminations 

3 

0 

0 

13 

16 

Price  Redeterminations 

0 

15 

5 

0 

20 

TOTAL 

119 

199 

208 

405 

931 

Total  Costs  Questioned  ($000) 

$72,700 

$485,905 

$482,492 

$341,391 

$1,382,488 

'  Preliminary  information. 

An  additional  145  reports  are  in  litigation  with  questioned  costs  of  $445,576,000. 

'  Includes  34  Air  Force  and  34  DLA  division  level  reports  being  held  open  until  corporate  rates  have  been  negotiated. 
These  involve  questioned  costs  of  $97.0  million 


CHAPTER  3 
INVESTIGATION 


I  Ih  ic  .111  Inin  i  ninin.il  investigative  organizations  in 
Dul)  (  )AI(  i  I  \\  .  .iImi  kn.mn  as  IK. IS.  tin'  Armv 
(  nmm. tl  Investigation  Command  (CII)C).  the  Naval 
I  m  rst  mat  IM-  Si  i  \  nr  |  N I S )  and  the  Ail  I  i  >i'i  r  ( Jlliic  nl 


Special  I n vest i^utinns  ( AH  )SI )  I  hese  investigative  or¬ 
ganizations  inquire  into  allegations  ol  serious  i  riminal 
conduct  or  violations  o  1  Dol)  regulations.  I  heir  person- 
mi  strength  and  operating  rusts  are  shown  in  (  hart  !h 


CHART  3 

INVESTIGATIVE  ORGANIZATIONS 


Personnel  Strength 


Operating  Costs 

($  in  Millions) 


Total  —  5,968  Total  —  $90.8 


As  of  September  30,  1984 


I  In  <  )  \  l<  >  I  \  \  1 1 . v  e st  males  white  i  nllar  crime  (r.g. . 
plot  menu  in  Ir.tndi  lliinnghniu  l)u|)  and.  as  a  result 
i,l  da  I  loilmi  .  m.iki  '  I  )i-p.u  inirtii.il  inquiries 

I  in  si  i  \  ii  •  mi>a  m /al  mils  ill  v  is  i  mate  I  jot  1 1  while  coll.n 

I  i  mn  and  mu  h  t  rimes  as  lion  in  ule,  assault  and  drug 

I I  all'll  kino  |  wool  tin  nrganiz.it  tons  are  responsible  lor 
i  oi miei  mn  1 1 1 oi  in  i  i in  esn nations.  Du  se  agencies  also 
pi  o\  ide  pt  oio  1 1\  r  si  i  \  a  i  s  lor  k<  v  I  )ol  )  personnel  and 

ll  U  i  1(111  I  lie  111'  .U  K's 


Through  theOAKi  lot  ('.riminal  Investigations  Policy 
and  ( krrsighl  ((  - 1  i*<  )).  the  OKi,  Dol)  issues  investiga- 
tive  polit  y  directives  lor  the  Did)  rritninal  investigative 
organizations.  (  )AI(  CCIPO  pi. ik  s  special  emphasis  on 
politics  and  procedures  that  alien  rritninal  proset  utioiis 
and  timely  civil  and  administrative  remedies.  Amnial- 
l\ .  the  ol lit  e  schedules  at  least  eight  major  oversight 
reviews  ol  investigative  procedures  or  polii  ies  which  lo- 
i  in  on  the  effectiveness  ol  Dol)  invrstigativ  e  activities. 


tl 


Results  of  Criminal  Investigative  Activities 


AFOSI  reported  an  adjusted  beginning  balance  which  accounts  for  the  difference  of  69  cases  between 
the  beginning  balance  in  this  report  and  the  closing  balance  of  the  prior  report 
CIDC  has  included  in  this  reporting  period  208  cases  which  were  opened  and  667  cases  which  were 
closed  m  the  prior  report  period  These  cases  were  not  reported  m  the  May  30.  1984  report 
DoJ  information  reported  tn  other  "  includes  civil  court  ac'  .  punished  dismissed  acquitted), 

juvenile  court  cases  and  or  action  against  civilians  for  which  information  was  unavailable  Command 
information  consists  of  Army  and  Navy  Article  15  actions  wherein  punishment  was  leveled  against 
the  perpetrators 

This  category  consists  of  administrative  discharges  instead  of  court  martial.  Article  32  board  dismis 
sal  reimbursement  or  restitutions,  counseling,  referral  to  rehabilitation  programs  or  psychiatric 
treatment,  bar  to  leenlistment.  privileges  revoked  or  suspended,  placed  on  restriction,  administrative 
board  proceedings,  Air  Force  Article  16  actions  or  others 


Table  13  summarizes  the  eases  closed  by  functional  area 
during  the  b-month  period  ended  on  September  30. 
1084.  It  also  provides  information  on  the  number  of 


cases  closed  during  the  prior  reporting  period  in  each 
functional  area 


TABLE  15.  CLOSED  CASES  BY  FUNCTIONAL  AREA 
DURING  CURRENT  REPORTING  PERIOD 


Investigations  Completed 


Current  Period 

Prior  Period 

Category: 

Pay  and  Allowances1 

1,003 

1,092 

Nonappropriated  Fund  Fraud2 

575 

491 

Procurement  Program/Systems  Fraud 

443 

327 

Commissary  Fraud 

36 

46 

Property  Disposal  Programs/Systems  Fraud 

29 

32 

Bribery  of  Government  Officials 

85 

70 

Conflict  of  Interest 

98 

77 

Damage/Wrongful  Destruction/Arson 

353 

387 

Government  Theft  (over  $1 ,000)3 

3,726 

3,055 

Antitrust  Violations 

1 

1 

CHAMPUS  Fraud 

34 

55 

Fraudulent  Personnel  Actions 

148 

514 

Subsistence  Fraud 

2 

2 

Other4 

2,476 

679 

Total 

9,009 

6,828 

'  Includes  traveller  diem  fraud. 

2  Includes  military  exchange  stores  and  morale/welfare/recreation  activities. 

3  Includes  larceny,  theft  or  wrongful  appropriation  of  government  property,  funds  or  services,  whether  by  forgery, 
embezzlement,  computer  fraud,  burglary,  robbery  or  other  means. 

4  This  category  includes  forgery,  blackmarketing,  smuggling,  burglary,  counterfeiting,  dependency  assistance,  fraud- 
special  inquiries,  unauthorized  services  and  government  fraud  under  $1,000. 


CHART  4.  POTENTIAL  FRAUD  CASES  REFERRED  TO 
INVESTIGATIVE  ORGANIZATIONS 


Pay  Non-  Procure- Commissaries  Property  Other*  Larceny 

&  appropriated  ment  Disposal 


Allowances  Funds 


*  This  category  includes  bribery,  conflict  of  interest,  forgery,  counterfeiting,  smuggling, 
blackmarketing,  fraudulent  personnel  actions  and  false  documents  and  statements. 


Referrals  for  Investigation 

I ) ii r i 1 1 1;  the  reporting  period,  die  Dep.irlmeni  \  atidi- 
i ors  and  inspi’i  tors  rrlrrred  1  i  and  1  I  >  i  ases.  rrspri  - 


lively,  to  investigative  aitivilies.  Chart  4  shows,  bv 
hmitional  area  ot  potential  fraud,  the  number  of 'eases 
rrlrrred  to  investigative  organizations  during  the  report¬ 
ing  period  and  those  referred  during  the  prior  period. 


OAIG-INV 


The  following  statistics  highlight  the  results  and  accom¬ 
plishments  of  OAIG-INY  during  this  period. 

•  There  were  190  eases  opened  and  145  closed. 
The  number  of  cases  pending  rose  from  48.1  to 
528,  an  increase  of  9  percent.  The  c  urrent  case 
inventory  is  c  hanging  to  one  of  higher  dollar  loss 
and  more  sophisticated  methods  of  commission. 

•  Case  referrals  to  other  investigative  agencies 
deereased  from  the  49  reported  during  the  previ¬ 
ous  period  to  29  reported  for  this  period.  The 
drop  in  referrals  is  one  result  of  the  increase  in 
special  agent  personnel.  The  remaining  referrals 
represent  matters  which  fall  within  the  jurisdic  ¬ 
tion  of  other  agenc  ies  and  those  instances  where 
OAIG-INY  had  insufficient  resources. 

•  indictments  filed  against  individuals  or  firms 
totalled  44.  Thirty-nine  of  the  indictments 
reported  were  for  significant  frauds. 

•  Convictions  of  persons  or  firms  totalled  81. 
Twenty-nine  of  the  convictions  reported  were  for 
significant  frauds. 

•  Fines,  penalties,  restitutions  and  recoveries 
totalled  about  $2.0  million. 


Synopses  of  Significant  OAIG-INV  Cases  of 
Fraud,  Potential  Fraud  or  Potential  Fraud 
Referred  to  Civilian  Prosecutive  Agencies 

•  Materials  Substitution.  A  competitor's  com¬ 
plaint  started  an  investigation  which  disclosed  that  a 
food  servic  e  equipment  conipam  .  which  sold  applianc  es 
and  replacement  parts  for  military  dining  halls  and 
kitc  hens  around  the  world,  provided  products  that  did 
not  meet  contrac  t  requirements.  A  tec  hnic  al  review  of 
the  contractor's  products  confirmed  the  allegations.  The 
company,  its  president  and  its  quality  control  manager 
were  charged  with  1.8  counts  of  mail  fraud.  21  counts 
ol  submitting  false  claims  and  one  count  of  conspiracy 
to  defraud  the  government.  A  trial  date  hits  not  been 
set  The  contrac  tor  and  companv  offic  ials  have  been  sus¬ 
pended  from  doing  business  with  DoD.  (OAIG-INY) 

•  False  Claims.  An  internal  review  at  a  major 
defense  procurement  facility  showed  that  under  a 


government  contract  a  chemical  company  was  paid 
aljout  $875,000  For  material  whic  h  was  never  delivered 
A  later  investigation  found  that  the  company's  former 
president  diverted  about  $120,000  in  payments  from  the 
government,  using  fraudulent  vouchers  for  products 
which  were  never  shipped.  The  investigation  resulted 
in  a  15-count  federal  grand  jury  indictment  against  the 
former  president  on  c  harges  of  false  c  laims  against  the 
government.  The  present  company  management 
cooperated  in  the  investigation.  No  trial  date  has  been 
set.  (OAIG-INV) 

•  False  Claims.  A  DoD  contrac  tor  was  awarded 
a  contract  to  remove  contaminated  materials  to  an  FPA- 
approved  facility.  Instead,  the  contractor  disposed  of  the 
material  in  a  manner  that  was  contrary  to  the  contrac¬ 
tual  agreement,  and  resulted  in  an  undeclared  $30,000 
savings  to  the  company.  The  company  owner  made  false 
claims  to  DoD  by  claiming  compensation  of  $90,080  for 
full  contract  performance.  A  two-count  federal  grand 
jury  indic  tment  c  harged  the  owner  with  submitting  false 
claims.  The  company  has  been  suspended  from  doing 
business  with  DoD.  A  trial  is  pending.  (OAIG-INV') 

•  Cost  and  Labor  Mischarging.  An  audit  by 
DOAA  showed  possible  fraud  of  about  $1.5  million  in 
overcharges  to  the  government  by  a  computer  software 
firm.  The  contractor  allegedly  mischarged  costs  to  the 
government  by  allocating  direct  labor  to  overhead, 
charging  personal  expenses  to  overhead,  changing  time 
sheets  and  falsifying  billings.  The  DCIS  investigation 
w  as  coordinated  with  the  Inspectors  General  of  the  Small 
Business  Administration  and  the  Department  of  Health 
and  Human  Services  (DoHHS)  because  of  the  contrac¬ 
tor’s  status  as  a  small  corporation  and  a  minority  en¬ 
terprise  doing  business  with  DoD  and  DoHHS.  A 
federal  grand  jury  indicted  the  defendant  corporation 
on  48  counts  of  making  false  statements  on  labor  and 
other  costs  and  six  counts  of  mail  fraud.  The  corporate 
president  was  also  c  harged  in  all  counts  of  the  indict¬ 
ment  and  his  wife,  as  assistant  treasurer,  was  named 
and  charged  in  2b  counts.  Following  their  trial  in  a  fed¬ 
eral  court,  the  corporation  and  its  president  were  found 
guilty  on  one  count  of  f  alse  claims,  eight  counts  of  false 
statements  and  two  counts  of  mail  fraud.  The  assistant 
treasurer  was  found  guilty  on  two  counts  of  false  state¬ 
ments.  The  corporation  was  fined  $65,000  and  its  presi¬ 
dent  was  sentenced  to  1  year  in  prison  and  3  years' 
probation,  inc  luding  community  service  work.  All  but 
30  days  of  the  prison  time  was  suspended.  The  assis¬ 
tant  treasurer  was  sentenced  to  2  years'  probation.  The 
corporation  and  its  principal  officers  had  been  suspended 
from  doing  business  with  the  government  in  Novem¬ 
ber  1983.  (OAIG-INY) 
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•  Product  Substitution.  An  investigation  began 
in  1982  after  a  former  DoD  contractor’s  employee  al¬ 
leged  that  the  firm  delivered  reworked  salvage  items  to 
DoD  instead  of  newly  manufactured  goods.  The  con¬ 
tract  called  for  new  parts  that  were  valued  at  $79,265 
to  make  disk  and  motor  assemblies  used  in  navigation¬ 
al  devices.  Navy  testing  confirmed  that  defective  materi¬ 
al  was  being  used  in  the  motors.  The  corporation 
president  signed  a  plea  agreement  on  behalf  of  the  cor¬ 
poration  and  gave  information  on  a  collateral  investi¬ 
gation  in  another  jurisdiction.  In  return,  the  government 
agreed  not  to  indict  the  president  or  the  corporation  in 
other  matters.  The  corporation  waived  indictment  and 
pleaded  guilty  in  federal  court  to  a  one-count  criminal 
information  which  charged  the  company  with  making 
a  false  claim  to  the  government.  The  corporation  was 
lined  $1,000  as  a  result  of  the  guilty  plea  to  the  single 
felony  charge.  Debarment  proceedings  were  initiated 
against  the  corporation  and  its  president.  (OAIG-INV) 

•  Bribery  and  Bid  Irregularities.  A  OAIG-INY 
investigation  was  started  after  a  DoD  Hotline  Complaint 
alleged  that  a  materials  supplier  gave  about  $20,000  in 
bribes  or  kickbacks  to  a  materials  buyer  employed  at 
a  DoD  procurement  activity.  The  buyer  admitted  ac¬ 
cepting  $6,900  in  bribe  money  from  a  California  cor¬ 
poration  and  gave  details  of  a  scheme  that  involved  the 
disclosure  of  confidential  bid  information  to  contractors 
in  return  for  money.  The  bid  information  allowed  cer¬ 
tain  contractors  to  have  an  advantage  in  bidding  for  and 
receiving  government  contracts.  The  DoD  employee 
was  indicted  on  14  counts  of  receiving  bribes  and  one 
count  of  conspiracy.  The  investigation  found  that  the 
president  and  principal  owner  of  the  California  corpo¬ 
ration  had  paid  at  least  $16,200  to  another  DoD  con¬ 
tracting  official  and  to  other  DoD  buyers  for  bid 
information  on  DoD  contracts  sent  by  competitors  to 
supply  aircraft  hardware  and  other  parts  and  materials 
to  DoD.  The  president  of  the  California  corporation  was 
convicted  on  10  counts  of  bribery  of  public  officials  and 
nine  counts  of  mail  fraud.  He  was  sentenced  to  4  years 
in  prison  on  two  of  the  19  counts  and  3  years'  proba¬ 
tion  on  the  remaining  counts.  He  was  also  fined 
$208  .)()().  and  his  corporation  was  fined  $159,000. 
Other  DoD  buyers  who  accepted  bribes  from  this  cor¬ 
poration  were  also  found  to  have  received  bribes  from 
contractors  in  return  for  disclosing  bid  information.  The 
FBI  and  OAl(i-lNY  expanded  their  investigation  to  ex¬ 
amine  the  actions  ot  other  DoD  buyers  and  procure¬ 
ment  contracting  officials.  Their  action  resulted  in  a 
v  ariety  of  sanctions,  suc  h  as  job  terminations,  conn  ac  ¬ 
tor  suspension  and  debarment  actions  and  the  indic  t¬ 


ment  and  conviction  of  several  DoD  officials,  c  ontractors 
and  corporate  officials.  Other  examples  of  bribery  and 
bid  irregula-ities  at  a  major  DoD  procurement  contract¬ 
ing  activity  follow. 

-  The  part  ow  ner  and  sales  manager  of  a  compa¬ 
ny  selling  spare  parts  under  various  government  con¬ 
tracts  was  indicted  by  a  federal  grand  jury  for  bribery 
of  a  public  official,  conspiracy  and  subornation  of  per¬ 
jury.  His  company  was  debarred  from  contracting  with 
the  government  as  a  result  of  the  conviction  of  former 
government  procurement  officials  to  whom  the  compa¬ 
ny  paid  bribes  for  confidential  bid  information,  which 
enabled  the  firm  to  underbid  competitors  for  govern¬ 
ment  contracts.  In  addition  to  one  count  of  conspiracy 
and  20  counts  of  alleged  bribes  to  buyers  and  procure¬ 
ment  officers,  the  defendant  was  charged  with  induc¬ 
ing  one  of  the  government  buyers  to  perjure  himself 
before  a  federal  grand  jury  that  was  investigating  the 
irregularities.  The  defendant,  if  convicted  on  all  counts, 
could  receive  maximum  penalties  of  up  to  310  years' 
imprisonment  and  fines  of  $412,000.  The  corporation 
faces  fines  of  up  to  $410,000.  Other  contractor  corpo¬ 
rations  and  procurement  officials  have  previously  been 
indicted  and  convicted  or  are  still  under  investigation 
by  the  FBI  and  OAIG-INV.  The  defendants  have  been 
suspended  or  debarred  from  contracting  with  DoD. 

-  A  former  government  contracting  officer  plead¬ 
ed  guilty  to  a  criminal  information  charging  him  with 
accepting  bribes  of  $500  to  $2,000  from  a  company  sell¬ 
ing  spare  parts  under  contracts  with  the  government. 
He  admitted  that,  in  return  for  money,  he  disclosed  con¬ 
fidential  pricing  information  which  allowed  the  company 
to  underbid  its  competitors.  He  was  sentenced  to  serve 
1  year  in  prison  w  ith  6  months  of  the  sentence  suspended 
and  2  years  of  probation.  The  defendant  resigned  from 
government  service  and  debarment  from  doing  business 
with  the  government  has  been  proposed. 

-  A  government  procurement  analyst  was  indict¬ 
ed  for  accepting  bribes  of  about  $85,000  from  1979 
through  1982  The  bribes  were  allegedly  paid  bv  a  com¬ 
pany  that  sold  wire  and  cable  to  DoD  In  return  for  the 
money,  the  defendant  allegedly  disclosed  confidential 
pricing  information  on  competitors,  which  enabled  the 
company  to  underbid  its  competition  and  to  get  DoD 
contracts.  If  convicted  on  all  counts,  the  defendant  could 
receive  a  sentence  ot  up  to  1  5  years'  imprisonment  and 
fines  of  up  to  $20,000.  Suspension  and  debarment 
proceedings  are  being  taken  against  the  company  and 
its  corporate  officials. 
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-  The  president  <>l  a  company  that  sells  wire  and 
cable  to  DoD  was  named  in  three  counts  of  a  criminal 
information  charging  him  with  conspiracy  and  bribery 
of  a  public  official.  The  defendant  allegedly  paid  $400 
a  month  from  November  1977  to  October  1979  to 
government  buyers  at  a  DoD  procurement  activity  in 
return  for  confidential  pricing  information  which  ena¬ 
bled  his  company  to  underbid  his  competitors  for  con¬ 
tract  awards.  11  convicted,  the  defendant  could  receive 
maximum  penalties  of  95  years'  imprisonment  and 
$50,000  in  lines.  The  defendant  is  awaiting  trial. 
(OAIG-INV) 

Military  Department  Investigative  Organi¬ 
zations 

The  following  statistics  highlight  the  results  and  accom¬ 
plishments  of  the  Military  Department's  criminal  in¬ 
vestigative  organizations. 

•  There  were  9.285  cases  opened  and  8,864  closed 
during  this  period.  The  number  of  cases  pend¬ 
ing  rose  front  5.048  to  5.5.48  for  an  increase  of 
9  percent. 

•  Case  referrals  to  other  investigative  agencies 
decreased  from  the  522  reported  during  the 
previous  period  to  the  425  reported  for  this  peri¬ 
od.  The  referrals  represent  matters  that  fell 
within  the  jurisdiction  of  other  agencies. 

•  Indictments  of  charges  filed  against  individuals 
or  firms  totalled  76  for  the  current  reporting 
period. 

•  Convictions  of  persons  or  firms  increased  from 
the  200  reported  for  the  previous  period  to  the 
248  reported  lor  the  current  period 

•  f  ines,  penalties,  restitutions  anti  recoveries  for 
the  current  reporting  period  totalled  about  $16.4 
million.  This  compares  with  the  $4.6  million 
reported  for  the  previous  period 

Synopses  of  Significant  Cases  of  Fraud, 
Potential  Fraud  or  Potential  Fraud  Referred 
to  Civilian  Prosecutive  Agencies 

•  Theft  of  Government  Property.  An  investiga¬ 
tion  into  the  loss  nl  214  Iragmentation  ( "link")  vests 
valued  at  $41,424.90  Irom  an  Armv  installation  was 
referred  to  the  f  ill  and  resulted  in  the  ultimate  recov¬ 


ery  of  the  property,  whic  h  was  traced  to  the  owners  of 
a  surplus  store  in  a  nearbv  civilian  community.  An 
Army  sergeant  allegedly  stole  the  llak  vests  and  trans¬ 
ferred  them  to  five  civilians,  who  tried  to  sell  them  to 
a  government  informant,  and  ultimately  sold  them  to 
the  surplus  store.  The  investigation  also  determined  that 
the  Army  sergeant  and  5  civilian  accomplic  es  broke  into 
4  Army  warehouses  on  several  occasions,  and  stole  var¬ 
ious  items  of  field  equipment  valued  at  $2.92,77]  which 
was  subsequently  sold  to  the  surplus  store  owners. 
Results  of  prosecution  by  Do]  have  not  been  received. 
(CIDC) 

•  Price  Fixing.  An  investigation  directed  by  DoJ’s 
Antitrust  Division,  and  assisted  by  the  CIDC  disclosed 
that  between  December  1978  and  July  1984,  several 
moving  and  storage  firms  engaged  in  the  transporta¬ 
tion  and  storage  of  military  household  goods  allegedly 
conspired  to  fix,  raise,  maintain  and  establish  the  rates 
charged  for  nontemporary  storage  services  to  person¬ 
nel  of  a  major  Army  installation.  Through  the  scheme, 
the  firms  allegedly  defrauded  the  government  of  approx¬ 
imately  $160,000.  Five  of  the  firms  and  four  of  their 
representatives  were  indicted  by  a  federal  grand  jury 
on  charges  of  mail  fraud,  false  official  statements,  and 
violation  of  the  Sherman  Antitrust  Art.  Two  of  the  firms 
and  one  individual  were  found  guilty  and  paid  fines 
totalling  $150,000.  Three  of  the  firms  and  tw  o  individu¬ 
als  were  acquitted.  Further  court  action  is  pending. 
(CIDC) 

•  Bribery,  Extortion  and  Contract  Fraud.  An 

investigation  resulting  from  an  internal  audit  revealed 
multimillion  dollar  cost  overruns  when  a  major  Navy 
command  moved  from  one  office  complex  to  another. 
The  investigation  also  showed  illegal  activities  in  serv¬ 
ice  and  materiel  procurement  by  contractors  and  by  a 
Navy  project  manager.  The  project  manager  entered 
a  guilty  plea  to  extorting  cash,  labor  and  supplies  for 
himself  from  private  contractors.  He  conceded  that  he 
received  $415,000  from  his  illegal  activities,  which  in¬ 
cluded  soliciting  and  accepting  bribes.  He  agreed  to  for¬ 
feit  this  amount  by  deeding  his  residence — built  with 
government  labor  and  materials— to  the  government. 
Four  contractor  management -level  employees  and  three 
Navy  contracting  firms  entered  guilty  pleas  to  charges 
whit  h  included  extortion,  bribery,  false  claims,  theft, 
bid-rigging,  tax  evasion  and  conspiracy.  (NIS) 

•  Embezzlement.  Former  employees  of  a  Navv 
contracting  olficc  allegcdlv  conspired  with  an  electrical 
supply  companv  salesman  to  generate  false  invoices  on 
government  i  ontracts  to  drain  monev  Irom  the  compa- 


nv  s  petty  cash  fund.  The  defendants  pleaded  guilty  to 
submitting  the  anitieial  invoiees.  Two  of  the  defendants 
Here  sentenced  to  -  years'  probation  and  ordered  to 
make  restitutions  totalling  $27,410.  Another  defendant 
was  placed  on  probation  for  2  years  and  ordered  to  make 
restitution  of  $1 ,381 .77.  The  salesman  for  the  eleetri- 
c  al  supple  company  was  sentenc  ed  to  an  18-month  con¬ 
finement.  plus  2  years'  probation,  and  ordered  to  make 
restitution  ol  $5,700.  (NIS) 

•  Embezzlement.  An  audit  uncovered  an  embez¬ 
zlement  sc  heme  involving  defense  contrite  tor  shipyard 
employees  who  allegedly  submitted  false  invoices 
through  the  petty  cash  account  The  audit  documented 
a  loss  of  about  $3.2  million  over  the  last  10  years  as  a 
result  of  the  scheme.  During  the  last  8  years,  $1  mil¬ 
lion  worth  ol  the  c  mbcz/led  tunds  consisted  ol  govern¬ 
ment  pavmenls  based  on  fictitious  invoices  on  Navy 
contracts.  The  shipyard  management  cooperated  fully 
m  the  investigation,  which  found  that  a  shipyard  vice 
president  m.tv  have  received  kickbacks  from  vendors 
and  that  one  vendor  had  double-billed  the  shipvard  for 
about  $.1.50.000.  A  federal  grand  jury  indic  ted  two  ship¬ 
yard  employees  and  four  employees  of  the  vendor  firms 
on  charges  ol  conspirac  y  and  false  c  laims.  Six  defen¬ 
dants  agreed  to  plead  guilty  to  the  c  harges.  State  courts 
c  harged  live  other  shipyard  employees  with  theft.  A  trial 
date  has  not  been  set.  (NIS) 

•  Bribery.  A  joint  investigation  by  the  Dol)  and 
the  I  BI  resulted  in  a  federal  grand  jury’s  returning  a 
1  1-count  indictment  against  two  Dol)  prime  contrac  ¬ 
tor  employees  who  solicited  and  received  $55,000  in 
bribes.  The  bribes  were  allegedly  paid  by  a  subcontrac  ¬ 
tor  to  allow  the  company  to  give-  the  lowest  bid  to  the 
prime  contractor.  I  lie  indictment  included  one  count 
of  interstate  travel  in  aid  of  racketeering  and  bribery- 
related  charges  A  trial  date  has  not  been  set.  (NIS) 

•  Product  Substitution  and  Subspecification 
Materials.  A  (iAO  Hotline  complaint  led  to  an  inves¬ 
tigation  ol  a  company  that,  since  1981,  had  been  sell¬ 
ing  nonspecific  ation  metal  products  to  the  government , 
m. unlv  under  Navy  contracts,  and  to  other  Dol)  prime 
contrac  tors.  A  joint  investigation  by  Dol)  and  the  FBI 
confirmed  allegations  that  inferior  grade  and  cheaper 
metals  were  substituted  or  lalselv  marked  to  pass  for  the 
c  onli  ne  t  spec  ilic  ation  items.  The  estimated  loss  on  Navv 
c  out  rat  Is  lot  15  1982  was  $457,(10(1.  Safety  alerts  were 
issued  through  logistic  s  systems  to  identity  and  trai  e  457 
line  items  from  the  contractor.  Mam  of  the  subspet  di- 
c  ation  products  were  detec  ted  by  inspec  tion  and  test¬ 
ing  at  supply  distribution  points  But.  in  one  instance. 


$19,000  worth  of  interior  materials  had  to  be  removed 
Irom  a  Navv  ship  at  a  cost  ol  SI 58.000.  The  former  sales 
and  quality  control  managers  ol  the  company  were 
charged  in  52  counts  ol  an  April  1984  indictment  for 
false  statements,  mail  fraud  and  c  onspiracy  to  defraud 
the  government.  Each  pleaded  guilty  to  five  counts  and 
was  sentenced  to  10  years'  imprisonment.  The  compa¬ 
ny  was  suspended  from  doing  business  with  the  govern¬ 
ment.  (NIS) 

•  Labor  Mischarging.  A  former  employee  of  a 
DoD  contractor  reported  that  the  company  used  im¬ 
proper  accounting  procedures  to  defraud  the  govern¬ 
ment.  Company  employees  were  allegedly  directed  to 
hide  costs  by  mischarging  time  to  the  bid  and  proposal 
costs,  capital  equipment,  warranty  and  overhead 
c  ategories.  Most  of  the  charges  were  transferred  from 
direct  to  indire  ct  accounts  or  from  fixed-price  to  cost- 
plus  contracts.  The  company  pleaded  guiltv  to  two 
counts  ol  lake  c  laims  and  three  counts  of  false  statements 
involving  employee  timecards.  The  corporation  agreed 
to  pay  lines,  restitution  and  c  ivil  penalties  of  $450,000 
il  the  corporate  officers  were  not  tried  on  criminal 
c  harges.  1  he  Air  Force  and  DCAA  are  working  with 
Do |  to  settle  a  c  iv  il  Iraud  suit  to  recover  up  to  $2  mil¬ 
lion  from  the  contractor.  (AFOSI) 

•  Cost  Mischarging.  Under  a  defense  contract, 
a  second-tier  subcontrac  tor  sent  claims  to  the  prime  con¬ 
tractor  in  exce  ss  of  inc  urred  costs  on  the-  production  and 
installation  ol  elec  ironic  cable.  The  lirst-tier  subcontrac¬ 
tor  discovered  the  excess  monies,  credited  or  repaid  the 
DoD  contracting  agency  and  reported  the  suspected 
Iraud  to  the  FBI.  I  he  investigation,  which  was  trans- 
lerred  to  the  Defense  Procurement  Fraud  Unit,  result¬ 
ed  in  an  indictment  by  a  federal  grand  jury  against  the 
second-tier  subcontractor.  The  defendant  entered  a  cor¬ 
porate  plea  of  guiltv  to  two  counts  of  fraud  against  the 
government  and  paid  $11,000  in  lines.  The  defendant 
corporation  also  entered  into  a  civil  agreement  to  re¬ 
pay  $180,000  lor  labor  overcharges.  (AFOSI) 

•  False  Claims.  A  DCAA  audit  showed  possible 
lake  claims  bv  a  defense  c  untrue  tor  tor  repairs  to  jet  en¬ 
gine  turbine  blades.  An  inve  stigative  task  force  direct¬ 
'd  bv  a  federal  grand  jurv  established  $4  million  in 
overcharges  to  the  government.  Ill  an  out-of-court  set¬ 
tlement,  die  corporation  agreed  to  repav  $4  million  to 
compensate  lor  the  improperly  billed  overcharges.  Two 
of  the  corporation's  top  offic  ials  were  either  lired  or 
resigned  and  a  third  employee  was  transferred.  The  cor¬ 
poration  agreed  to  restructure  its  internal  accounting 
controls  and  auditing  procedures,  conduc  t  annual  in- 


ternal  audits  and  certify  the  results  to  the  government. 
(AFC  )SI) 

•  Product  Substitution  and  Defective  Materi¬ 
als.  The  AFOS1  initiated  an  investigation  in  1981  alter 
an  aircraft  parts  supplier  employee  alleged  t hat  the  com¬ 
pany  was  providing  detective  parts  for  a  variety  of  Air 
Force  aircraft,  particularly  B-fi'2  bombers.  The  contrac¬ 
tor  was  allegedly  circumventing  government  inspection 
procedures  by  shipping  parts  directly  to  air  logistics 
(enters,  substituting  defective  parts  tor  previously  in¬ 
spected  ptirts  and  altering  inspection  reports.  The  FBI. 
assisted  by  the  AFOSI  and  Air  Forte  Salciv  and  Inspec¬ 
tion  Center,  found  potential  structural  and  performance 
saletv  hazards  in  various  aircraft.  Federal  grand  jure 
inditltnenis  were  returned  against  the  tomcat  tor.  its 
president  and  vice  president.  The  olliters  pleaded  guilts 
to  t  barges  ol  defrauding  the  government  b\  deliberate- 
Iv  supplying  defective  liolts  and  othet  parts  suite  I98tl 
at  a  t  < >st  ol  over  S.hMI.IIOO.  I  he\  were  sententetl  to  pri- 
son  terms  ol  a  scars  and  2  scars,  respectively,  and  the 
t  nrporatiun  ss;is  lined  S  10.9t Id  1  lie  t  orporation  entered 
into  negotiations  ssith  the  DoJ  tonternmg  payment  ol 
lines  and  restitution  instead  ol  t  is  il  at  lion  lor  ret  overs 
bs  the  go\ eminent.  I  he  Air  Forte  began  suspension 
and  debarment  .niton  against  the  t  orporation  and  its 
t  nils  it  ted  ollit  ers  Civil  action  to  ret  over  >  1 1  "i.IWMI  in 
losses  is  under  consider.it ton  (AFOSI) 

•  Embezzlement.  An  An  Hunting  and  Finame 
Olliit  til  a  l  S  Air  Foi  i  e  base  tun  os  tied  (list  repan- 
t  it  s  indti  atmg  a  possible  embezzlemem  ol  about  SHO.OIIU 
m  gos  eminent  hinds  A  |omi  ms  i  sngaiion  bs  the  AFC  )- 
Si  and  the  1  Bl  toimil  dial  loin  employees  and  an  ai  - 
rise  dills  nom  ominissioned  olliier  < 'inspired  to  steal 
hinds  bs  mllalmg  amounts  paid  on  1 1  as  el  soothers.  1  lu¬ 
st  heme  ins i lived  a  tilth  cmplosce  sslio  altered  trase]  ord¬ 
ers  and  proi  esseil  h  am  III  lent  s  nut  hers  lot  pas  incuts  to 
tilt  lour  ai  i  oiuplli  es  I  he  Inin  ai  i  nliiplu  cs  admitted 
(lieu  role  m  the  embezzlement  st  heme  Investigators 
let  os  e  ret  I  i  ash  and  i  asluei  t  lift  hs  amount  mg  to  S  )l  )l  U  H  i 
and  seized  a  S'22. •*!•••  automobile  pint  based  tsith  cm 
bez/letl  Illllds  I  he  cmplovee  who  plot  essed  die  Ir.iiidu 
lent  payments  pleaded  guilts  and  ssas  st  un  nicd  to  2  I  2 
scars  in  prison  plus  i  sears  pmhaimn  and  oideie.l  >.• 
make  restitution  ol  S  1 1 ,  ooi-  |  u , . ,  a  t|)(  it, , .  implit  es  a  Is.  > 
pleaded  guilts  I  he  nom om missioned  ollit  er  ts as  sen 
lemed  to  i  months  m  piison  ssiih  "i  si.u-  piobalioii. 
and  ssas  ordered  to  make  restitution  ol  S'i.immi  Aiiotlu  i 
ai  i  omplii  e  ss  as  sen  l  cm  ed  to  i  seals'  pi  obat  mil  am  I  m 
tiered  to  pas  it  stiiiiiion  ol  SI I  he  disposition  ol 
the  t  ase  against  the  nthei  aitomphte  is  pending 

i  A  Ft  >SI) 


Synopses  of  Significant  Cases  of  Losses 
Referred  to  Military  Commands 

•  Forgery  of  Supply  Documents.  An  invcstiga- 
lion  concerning  irregularities  in  an  Hunting  lor  suppls 
items  at  an  overseas  military  installation  determined  that 
a  noncommissioned  olficcr  solicited  another  enlisted 
man  to  help  him  prepare  2f>  fraudulent  Dol)  Single  Item 
Relea.se/Ret cipt  Documents  to  fraudulently  indii  ate  that 
over  54b, 000  in  unaccounted  for  Government  properly 
had  been  turned  in.  The  nont ominissioned  olliiet  al¬ 
legedly  forged  the  signatures  of  those  receiving  the 
property  and  stamped  the  forms  with  a  fraudulent  clear¬ 
ance  stamp.  His  assertion  that  the  former  unit  com¬ 
mander  had  instructed  him  to  fraudulently  cover  the 
property  shortages  could  not  be  substantiated.  I  he  non¬ 
commissioned  officer  was  referred  to  the  military  com¬ 
mander  tor  action,  resulting  in  a  redut  tit  in  in  grade  from 
stall  sergeant  (Fl-b)  to  sergeant  (K-">).  His  accomplice 
was  reduced  in  grade  from  specialist  (  K - 4 )  to  specialist 
tF-9)  and  subjet  ted  to  forfeiture  ol  SI 00  per  month  in 
pay  lor  two  months  ((  ilDC ) 

•  Malicious  Damage.  A  lire  at  a  I  S  naval  sta 
non  m  a  foreign  country  caused  damages  ol  Si  ,29(>.0(KI 
to  a  C-118  largo  aircraft.  An  investigation  found  evi¬ 
dent  c  that  a  Navy  enlisted  service  member  caused  the 
lire.  The  suspect  was  convicted  of  arson  by  a  general 
court  martial  and  sentenced  to  7  years'  imprisonment 
and  reduced  to  pay  grade  F.-l.  The  member  also  ior- 
Icitcii  $47)0  per  month  and  received  a  dishonorable  dis¬ 
charge.  ( NIS) 

Significant  Accomplishments  of  the 
OAIG-CIPO 

During  the  reporting  period,  the  OAIG-Cll'C ): 

•  Issued  a  final  report  whiili  analyzed  the  suspen¬ 
sion  and  debarment  proi  etlures  ol  the  Military 
Departments  and  DI.A.  The  report  examined 
the  support  prov  tiled  In  military  investigative  or¬ 
ganizations  to  the  suspension  and  debarment 
plot  ess  and  the  actions  ol  the  primary  DoD  sus¬ 
pension  debarment  authorities  on  major 
plot  urement  fraud  cases  during  the  period  Irom 
Marth  1981  to  March  1989  The  report  also 
made  recommendations  regarding  improve¬ 
ments  dial  were  needed  lot  oordinale  the  ai  t  ions 
ol  the  military  investigative  organizations  and 


the  suspension/debarment  authorities.  The  Mili¬ 
tary  Departments  and  Dl.A  aeeepted  the  report  's 
recommendations.  and  took  notion  to  implement 
the  improvements. 

Negotiated  a  new  Memorandum  of  Understand¬ 
ing  (MOU)  between  the  Dol)  and  DoJ.  on  be¬ 
half  of  the  IG.  DoD  and  with  the  Offiee  of  the 
(ieneral  Counsel,  DoD  I  he  MOL  gives  DoD 
an  increased  role  in  the  investigation  of  procure¬ 
ment  fraud  eases  against  the  Department.  DoD’s 
guidelines  lor  implementing  the  new  MOU  are 
now  being  drafted. 

Issued  a  draft  report  which  reviewed  the  DoD 
criminal  investigative  organizations'  proac  tive 
efforts  to  disclose  and  interdict  criminal  activi¬ 
ty,  particularly  fraud,  corruption  and  economic 
crimes.  The  review  focused  on  the  procedures 
and  techniques  used,  costs,  extent  of  use, 
management  and  administration,  and  effective¬ 
ness  The  OKI.  DoD  will  issue  policy  guidance 
on  proactive  investigative  efforts  based,  in  part, 
on  data  from  this  review. 

Completed  an  oversight  project,  soon  to  be  pub¬ 
lished  in  a  report,  on  the  desirability  of  military 
law  enloreemeni  participation  in  the  computer¬ 
ized  c  riminal  history  record  system  being  main¬ 
tained  bv  the  National  Crime  Information 
(  rntci  The  project  examined  the  propriety, 
feasibility  and  nei  cs-itv  lor  more  complete  mili¬ 
tate  law  eiiforc  ement  panic  ipation  in  this  phase 
ol  the  (  entet  s  system 

Began  an  oversight  review  ol  investigative  needs 
and  siippon  lot  theCoK  I  he  review  lot  uses  on 
CoK  s  internal  proce  dures  lor  referring  allega¬ 
tions  ol  <  riminal  activity  on  CoK  programs  or 
personnel  and  t  he-  ri  >lc  ol  (  a  if,  s  c  >1  lie  col  sec  iri- 
tv  and  law  enlori  ement  with  its  related  ac  tivities. 

Made  site  c  i s i t s  to  the  I’.n  ilic  and  Kuropcan 
theaters  to  le.it  n  the  lev  el  ol  investigative  activi¬ 
ty  now  being  loi  used  on  <  "iitr.n  t  and  proc  ure- 
menl  fraud,  to  assess  tin  potential  lor  Iraud  in 
DoD  a.  1 1  \  i  ties  in  both  I  In  alets  and  to  determine 
whetlici  tt  is  tl<  suable  ol  possible  to  establish  a 
permanent  OK  I.  DoD  presrne  e  overseas.  I  In 
results  ol  tin  c  i - 1 1 s  are  now  being  analyzed  lor 
use  in  making  th.  ’  dec  isjon  and  in  liiture  polii  v 


•  Continued  their  efforts  to  improve  prevention, 
detec  tion  and  resolution  of  DoD  fraud  c  ases.  To 
this  end,  OAIG-CIPO  has: 

—  Given  a  5-day  DoD  Contract  and  Procure¬ 
ment  Fraud  Course  in  Denver.  CO.  Seat¬ 
tle.  WA,  Norfolk,  VA,  Dayton,  OH.  and 
Washington,  DC.  The  courses  trained  about 
180  DoD  investigators,  auditors  and  FBI 
agents. 

—  Conducted  a  1-day  seminar  on  Contract  and 
Procurement  Fraud  for  procurement  per¬ 
sonnel  and  program  managers  48  times  in 
35  locations.  The  seminar  has  now  been  at¬ 
tended  by  about  2.500  people  from  the 
Army,  Navy.  Air  Force,  OSD  components 
and  Dl.A. 

Issued  a  booklet  entitled  "Indicators  of 
Fraud  in  DoD  Procurement."  To  date. 
45.000  copies  of  the  handbook  have  been 
distributed  throughout  DoD  and  other  fed¬ 
eral  agencies. 

—  Began  a  project  with  the  PCIF  Prevention 
Committee  to  develop  training  materials  for 
fraud  awareness  presentations  to  employees 
of  contrac  tors  engaged  in  procurement  ac¬ 
tivities  with  federal  agencies. 

—  Wrote  and  distributed  issues  of  the  DoD  In¬ 
tegrity  Panel  Fraud  Awareness  Letter  on 
“Bribery  and  Gratuities"  and  "Fraud  in  the 
Contract  Award  Process." 

•  Issued  a  Criminal  Investigations  Policy 
Memorandum  that  requires  investigators  to  en¬ 
sure  that  prosecutive  declinations  by  DoJ  are 
memorialized  to  encourage  when  appropriate 
other  criminal,  civil,  contractual  or  administra¬ 
tive  remedies.  The  office  issued  two  other  draft 
Criminal  Investigative  Policy  Memoranda  on  re¬ 
questing,  serving  and  exec  uting  search  warrants 
and  criminal  investigative  ac  tivities  that  are  not 
restricted  by  the  Posse  Comitattis  Act 

•  Issued  drafts  of  two  DoD  I  fired  ives  and  a  DoD 
Instruction  for  comment  by  allcc  ted  DoD  c  om¬ 
ponents  One  of  the  directives  establishes  a 
process  to  ensure  a  coordinated  approach  to 
remedies  in  cases  of  proc  urement  Iraud  and  c  or¬ 
ruption  Flic  other  direc  live  involved  the  Crimi- 


vtatettient- 


nal  Investigations  Police  Handbook.  The  I)oD 
Instruction  delineates  investigative  responsibil¬ 
ities  among  DoD  criminal  investigative  organi¬ 
zations  tor  fraud  and  nontraud  oltcnses 

Served  as  the  coordination  poult  lor  the  approval 
arid  issuance  ot  24  administrative  subpoenas  on 
ongoing  audits  and  investigations,  bringing  the 
total  ol  subpoenas  approved  and  issued  by  the 


CHAPTER  4 
INSPECTION 

The  inspection  efforts  of  the  I(i.  DoD.  the  Military 
Services  and  five  defense  agencies  continue  to  show 
growth.  Chart  ft  has  the  personnel  resources  and  oper¬ 


ating  costs  for  these  organizations,  and  table  lb  provide 
statistics  on  the  number  of  reports  they  issued. 


CHART  5 

INSPECTION  ORGANIZATIONS 


Personnel  Strength 


Operating  Costs 


($  in  Millions) 


Total  -  3,721 


Personnel  $10.4 

Total  -  $81.9 


As  of  September  30,  1984 
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TABLE  16.  NUMBER  OF  INSPECTION  REPORTS  ISSUED 
BY  IG  ORGANIZATIONS 


Inspection  Reports  Issued  3/ 


IG  Organizations 

General 

Current  Period 

Special  Other 

Total 

Prior  Period 

Total 

OIG,  DoD,  OAIG-INS 

56 

140 

0 

196 

200 

Army 

1,297 

270 

1,597 

3,164 

3,656 

Navy 

392 

20 

121 

533 

524 

Marine  Corps 

86 

1 

0 

87 

98 

Air  Force 

626 

74 

91 

791 

739 

Defense  Intelligence  Agency 

10 

2 

5 

17 

23 

Defense  Investigative  Service 

2 

0 

0 

2 

2 

Defense  Mapping  Agency 

16 

0 

0 

16 

9 

Defense  Nuclear  Agency 

1 

0 

0 

1 

0 

National  Security  Agency 

15 

5 

0 

20 

24 

Total 

2,501 

512 

1,814 

4,827 

5,275 

Percent  of  Total 

52 

10 

38 

100 

'-'The  disparity  in  the  number  of  reports  issued  results  from  differences  in  the  method  of  performance  and  the 
scope  of  inspection.  The  Army  prepares  a  separate  report  for  each  unit  inspected  whereas  an  Air  Force 
inspection  report  typically  covers  a  base  or  wing  and  includes  a  number  of  units.  The  Navy  does  not  have  a 
single  organization  with  total  responsibility  for  inspection. 


Office  of  the  Assistant  Inspector  General  for 
Inspections  (OAIG-INS) 

1'he  OAIG-INS  conducts  operational  and  compliance- 
type  reviews  and  inspections.  The  office  also  has  a  spe¬ 
cial  inquiry  capability  that  allows  lor  quick  reaction  to 
allegations  ol  waste,  abuse  or  mismanagement  which 
do  not  necessarily  constitute  criminal  activity.  Many  ol 
these  inquiries  are  received  over  the  Defense  Hotline 
or  from  OSD. 

During  a  recent  study  about  4f>  DoD  activities  were 
identified  for  inspection  coverage.  The  remaining  ac¬ 
tivities  will  be  inspected  in  FY  1985  through  FY  1987. 

For  the  period  ended  on  September  30.  1984.  196 
reports  were  issued,  as  noted  in  table  16. 

Significant  Inspection/Special  Inquiry 
Findings 

•  DoD  Dependent  Schools.  The  OIG.  DoD  com¬ 
pleted  its  first  inspection  of  the  DoD  Dependent  Schools. 
As  a  result,  followup  inspections  are  to  be  made  of  stu¬ 
dent  eligibility,  the  school  lunch  program  and  special 
education  programs. 

•  Combat  Rations.  The  Report  of  Inspec  tion  ol 
the  Navy  Supply  Depot  Guam  reflects  a  potential  loss 
of  538,400  worth  of  combat  rations  because  of  storage 
life  expiration.  Presently,  there  is  no  governing  direc¬ 
tive  for  combat  rations'  rotation  in  the  Xavv  invento¬ 
ry.  Inspec  tors  observed  that  sinc  e-  combat  rations  arc- 
stored  at  Navy  at  tiviiics  worldwide,  conditions  exist  for 
a  possible  million  dollar  loss  The  Navy  concurred  in 
the  observation  and  is  now  developing  policy  and  proce¬ 
dures  to  ensure  that  operational  combat  rations  are 
rotated. 

•  Government  Bills  of  Lading.  The  General 
Services  Administration  responded  to  an  OIG.  DoD 
report,  written  tim  ing  an  inspection  of  the  Mec  hanics- 
burg  (  PA )  Depot .  which  rec  om mends  that  Government 
Bills  of  I  .acting  (C  i  B I  .sf  under  $290  be  routinely  audit¬ 
ed.  In  the  past.  GBl.s  have  neither  been  audited  rou¬ 
tinely  not  checked  for  quality  or  performance.  At  the 
inspected  depot,  the  approximate  value  oft ,  BI  ,s  under 
$200  each  is  $2.3  million 

•  Special  Inquiries.  Dining  the  reporting  peri¬ 
od.  11)6  cases  were  opened  About  15  percent  of  these 
originated  as  a  result  ol  congressional  requests,  30  per¬ 


cent  from  the-  DoD  Hotline  and  da  balance  from  the- 
public  or  from  the  Departme  nt 

Military  Service  and  Defense  Agency  In¬ 
spection  Organizations 

1  he  Military  Service  IG  organi/.at ions  provide  capabil¬ 
ity  for  inspee  lions  of  ope  i  alinnal  ee  onotnv  and  cflec  tivc- 
ness  and  readiness  and  morale.  I  lie  Dclensc  Agency 
inspection  organizations  perform  operational  inspec¬ 
tions.  Potential  c  riminal  matters,  which  mav  be  discov¬ 
ered  through  inspection  ae  maty,  are  referred  to  the-  ap¬ 
propriate  investigative  organizations  for  ac  tion. 

Personnel  and  operating  costs  for  these  organizations 
are  ini ludeel  in  chart  >. 

During  the  reporting  period  e  nded  on  September  39. 
1984.  the  inspection  organizations  issued  4,6.31  reports. 
A  statistical  summary  of  these  reports  is  in  table  16. 

Significant  Inspection  Findings. 

•  Supply  Service.  Army  inspectors  louud  that  ex¬ 
cessive  equipment  downtime  was  being  experienced  be¬ 
cause  high  priority  requisitions  were  not  being 
monitored.  Additionally,  open  requisition  reconcilia¬ 
tions  were  not  being  made  by  the  maintenance  division 
and  the  supply  support  activity  The  inspec  tors  recom¬ 
mended  that  reconi  iliations  be  made  to  ensure  that  all 
requisitions  are  followed  up.  (A1G) 

•  Ration  Accountability.  Army  inspee  tors  found 
that  til  one  installation  29  percent  more  rations  were  be¬ 
ing  used  than  could  be  accounted  for.  The  inspec  tors 
recommended  that  education  progtams  be  initiated  lot- 
supervisory  and  dining  facility  personnel.  These  pro¬ 
grams  would  pros  icle  information  on  proper  ac  counta¬ 
bility  procedures  and  on  die  documentation  required 
to  control  rations.  (AIG) 

•  Mobilization  Readiness.  Inspee  tors  found  that 
a  Navs  command  was  not  eflec  tisels  monitoring  the  sta¬ 
tus.  progress  and  mobilization  readiness  of  supported 
Reserve  programs  and  units  The  command  had  no 
knowledge  of  which  units  were  mobilization  reads-  or 
whelhei  readiness  deficiencies  were  the  result  of  man¬ 
ning  or  1  laming  pn ibleins.  Hie  m spec  ioi  c  rec  ommc  ndec I 
that  the  c  omnia  nil  establish  a  monitoring  system  to  trac  k 
stilt  us.  progress  and  mobilization  tcatlincss  ol  Nasal 
Ri  sers  e  programs  and  mi ils  Asa  i exult .  die  standards 
of  readiness  arc  being  in  iscel  to  pel  nut  a  more  realistic 
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system  of  defining  the  readiness  of  all  Navy  Reserve 
units.  (NIG) 

•  Supply  Retention  and  Excess  Disposal  Pro¬ 
gram.  Air  Force  inspectors  found  that  existing  Air  Force 
guidance  for  determining  and  disposing  of  excess 
property  increased  the  potential  for  fraud  and  resulted 
in  the  loss  of  usable  parts  and  equipment.  Property  had 
been  declared  excess  and  disposed  of  even  though  Air 
Force  requirements  for  the  items  existed.  For  exampl 
spare  parts  for  active  weapon  systems  were  declared  ex¬ 
cess  and  disposed  of  while  the  system  was  still  in  use. 
Additionally,  computerized  excess  reviews  resulted  in 
automatic  transfers  of  excesses  to  the  Defense  Property 
Disposal  Office  unless  item  managers  stopped  the 
process.  Estimates  of  the  true  loss  or  the  potential  sav¬ 
ings  to  the  Air  Force  were  unavailable.  Of  the  several 
hundred  million  dollars  worth  of  property  disposed  of 
annually,  most  will  never  again  meet  future  Air  Force 
requirements.  The  value  of  usable  property  is  signifi¬ 
cant  enough  to  warrant  a  revision  of  Air  Force 
procedures. 

Inspectors  recommended  that  the  disposal  sys¬ 
tem  be  changed  to  retain  usable  active  weapon  systems 
assets  for  the  life  of  the  systems  and  to  implement  proce¬ 
dures  that  require  personal  review  of  disposal  ac  tions 
by  item  managers,  thus  eliminating  the  practice  of  au¬ 
tomatic  computer  review  and  disposal.  Senior  Air  Forc  e 
managers  concurred  with  the  recommendations.  The 
Secretary  of  the  Air  Force  extended  the  Air  Force-wide 
I  feeze  on  disposal  actions  until  changes  to  the  retention 
and  disposal  policies  and  procedures  are  implemented. 

I A  FIG  ) 

•  Base-Level  Parts  Repair.  Air  Force  inspectors 
found  that  parts  which  could  be  repaired  at  base  level 
were  being  disposed  of  as  unserviceable  An  incompati¬ 
bility  existed  between  the  repair  coding  and  technical 
data  for  separable  parts  which  increased  the  potential 
lot  fraud  and  decreased  the  number  of  parts  returned 
to  servic  eable  base  stoc  ks.  Faulty  and  incomplete  tech¬ 
nical  data  contributed  to  the  problem.  For  example,  at 
one  base,  a  filter  designed  to  be  removed,  cleaned  and 
replaced  at  base  level  was  instead  sent  to  disposal  in  un¬ 
serviceable  condition.  This  filter  could  1  purchased 
from  disposal,  c  leaned  (reconditioned)  and  resold  to  the 
Air  Force  by  a  parts  vendor.  An  exact  estimate  of  parts 
and  dollars  lost  could  not  be  validated.  However,  the 
potential  for  savings  is  considered  signific  ant  since,  an¬ 
nually.  each  major  Air  Forte-  base  transfers  over  a  mil¬ 
lion  dollars  worth  of  unserviceable  supple  items  to 
disposal . 


Inspectors  recommended  that  the  Air  Force 
direc  t  a  comprehensive  rev  iew  to  ensure  there  is  com¬ 
patibility  between  repair  coding  and  technical  data 
Senior  Air  Fort  e-  leaders  conc  urred  and  direc  ted  their 
major  commands  to  review  repair  coding  and  technical 
data  so  reparable  items  art-  not  sent  to  disposal  (AFIG) 

•  Procurement  Program  Management  and 
Production  Contract  Administration.  Air  Force  in¬ 
spectors  found  inadequate  program  management  and 
production  contract  administration  for  a  security  sen¬ 
sor.  In  1977,  $3.0  million  was  prov  ided  for  the  manuiat  - 
lure  of  several  hundred  sensor  units.  To  date,  more  than 
$5.2  million  has  been  spent  for  produc  tion,  including 
spare  parts,  engineering  c  hanges  and  c  laims  bv  the  eon- 
tractor.  Vet  the  sensors  neither  function  effectively  nor 
do  they  meet  the  needs  of  major  commands.  Main  of 
the  units  have  been  tested  and.  of  these,  nearly  all  have 
defects.  The  current  cost  projec  tion  for  repair  of  the  sen¬ 
sors  is  SflOO.Ot )(). 

Inspectors  recommended  that  procurement  ac¬ 
tivity  and  contract  administrators  giv  e-  adequate  surveil¬ 
lance  and  management  attention  to  contractor 
performance.  Air  Forte-  managers  concurred  in  tin- 
recommendation.  The  potential  monetary  impac  t  is  $3.0 
million  plus  extensive  unquantified  man-hour  costs. 
(AFIG) 

•  Aircraft  Recorder  Components.  Air  Force  in¬ 
spectors  found  that  43  aircraft  recorder  components, 
valued  at  $433.80"),  were  sent  to  a  contractor  in  1982 
for  reliability  testing.  'Flu-  units  remained  in  storage  at 
the  contractor's  facility  1  year  after  the  contractor  Intel 
completed  his  study.  The  item  manager  arranged  lot- 
shipment  of  the  components  to  the  contractor  but  failed 
to  arrange  for  their  return.  The  contractor  willingly 
stored  this  equipment,  while  continuing  to  deliver  new 
production  line  units  to  the  Air  Force. 

The  inspectors  recommended  that  the  Item 
Management  Division  develop  controls  to  assure  the  ac  - 
countability  of  government  assets  shipped  to  contrac¬ 
tors  for  testing  purposes,  l  hc-v  also  re  commended  that 
the  depot  reevaluate  purchase  requests  for  additional 
units  to  ensure  that  the  items  to  be  purchased  are  not 
already  available  within  the  Air  Force.  (AFIG) 


CHAPTER  5 

PREVENTION  EFFORTS,  MANAGE¬ 
MENT  IMPROVEMENTS 
AND  RELATED  ACTIVITIES 

In  addition  to  detecting  problems  in  the  Department  s 
operations,  the  OIG  is  responsible  lor  taking  actions  to 
prevent  fraud .  waste  and  mismanagement  and  to  pro¬ 
mote  econome  and  elliciency.  I  hese  activities  are 
threaded  throughout  this  report  and  are  highlighted  in 
this  chapter. 

Prevention 

•  Evaluation  of  the  Implementation  of  the  Fed¬ 
eral  Managers'  Financial  Integrity  Act  of  1982.  Au¬ 
ditors  from  the  OAIG-AUD  visited  selected  Defense 
Agency  and  DoD  components  and  provided  technical 
advice  and  assistance  on  the  adequacy  ol  management  s 
implementation  ol  the  Act.  (OIG.  DoD) 

•  Evaluation  of  Reform  '88  Initiatives  -  Cash 
Management.  1’he  OAIG-AUD  conducted  audits  on 
the  adequacy  and  accuracy  of  receivables  data  identi¬ 
fied  in  the  Report  on  Status  ol  Accounts  and  Loans 
Receivable  Due  from  the  Public  anti  determined  the  ef- 
let  tiveness  of  the  procedures  list'd  to  collect  debts  owed 
the  government  In  F\  I98f>.  the  office  will  evaluate  cash 
management  and  the  implementation  ol  the  Prompt 
Payment  Act.  (OIG.  DoD) 

•  Fraud  Prevention  Surveys.  I  he  DC  I S  complet¬ 
ed  live  fraud  prevention  surveys  in  defense  agencies. 
The  functional  areas  surveyed  included  small  purchase 
systems,  depot  receiving  operations,  production  equip¬ 
ment  accountability,  identification  of  supply  sources  anti 
C11AMPUS  claims.  (OIG.  DoD) 

•  Fraud  Awareness  Briefings.  NIS  gave  fraud 
awareness  briefings  to  about  8.001)  Navy  procurement 
personnel.  A  videotape  and  briefing  on  contract  fraud 
awareness  were  made  and  presented  at  several  Marine 
( It  ups  lot  at  ions.  NIS  also  established  a  Material  Over¬ 
pricing  Prevention  Program  at  a  shipyard  to  encourage 
employees  to  identify  and  report  potential  overpricing 
through  the  Waste,  f  raud  and  Abuse  Hotline.  1  his  pro¬ 
gram  has  resulted  in  i  tedit  billings  to  oilending  contrat  - 
tors  and  >  ash  refunds  to  the  government  ANo.  one 
t  on  imand  instituted  a  t  out  rut  t  review  board  to  esamine 
i  onlrat  t  plans  and  follow  up  on  exet  tiled  contrails 
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•  Fraud  Prevention  Initiatives.  The  AFOSI  con¬ 
tinued  to  present  fraud  briefings  to  resource  managers, 
contracting  personnel,  commanders  and  other  key  per¬ 
sonnel.  Approximately  3,000  briefings  are  presented  an¬ 
nually  to  more  than  130,000  Air  Force  personnel.  The 
briefings  serve  to  sensitize  Air  Force  personnel  to  the 
fraud  environment  and  their  responsibility  to  report 
fraud  when  suspected  or  detected.  (Air  Force) 

Management  Improvements  and  In- 
ititiatives 

•  Coordination  With  Other  Audit  Organiza¬ 
tions.  The  OIG,  DoD  gave  increased  attention  to  coor¬ 
dinate  audit  plans  and  ideas  with  GAO  and  the  Military 
Departments.  The  agency  established  an  audit  coordi¬ 
nation  and  liaison  group  to  monitor  the  activities  of 
other  audit  groups  to  avoid  duplication  and  ensure  ef¬ 
fective  audit  coverage.  Travel  plans  for  the  OAIG- 
AUD,  the  DCAA  and  the  applicable  Military  Service 
audit  organization  were  coordinated  on  a  weekly  basis. 
(OIG,  DoD) 

•  IG  Digest.  The  digest  version  of  the  last  IG  semi¬ 
annual  report  to  Congress  was  prepared  and  dissemi¬ 
nated  to  personnel  throughout  DoD.  The  digest  gives 
information  about  DoD  audit,  inspection  and  investi¬ 
gation  activities  and  DoD  Hotline  telephone  numbers. 
(OIG,  DoD) 

•  Integrity  Alert  Ideas.  The  OIG  prepared  point 
papers  on  Integrity  Alert  ideas  for  the  Secretaries  of  the 
Military  Departments,  Directors  of  the  Defense  Agen¬ 
cies  and  the  Assistant  Secretaries  of  Defense  on: 

-  Use  of  motor  pool  vehicles,  rental  vehicles, 
government  and  commercial  aircraft,  govern¬ 
ment  quarters  and  telephones. 

-  Employment  of  relatives  and  family  members. 

-  Reporting  procedures  on  defense  related  em¬ 
ployment. 

-  Political  activity  provisions  of  the  Hatch  Act. 

-  Requirements  of  the  Standards  ol  Conduct. 

-  Authorization  and  other  requirements  associat¬ 
ed  with  time  cards,  overtime,  temporary  duty 
and  permanent  change-of-station. 

Requirements  lor  financial  disclosure  reports. 


l'hr  purpose  of  i he  Integrity  Men  program  is  to  inform 
DoD  officials  of  the  potential  for  abuse  of  seemingly  rou¬ 
tine  administrative  requirements  or  systems.  (OIG, 
l)oI>) 

•  Inspector  General,  DoD  Cash  Awards  Pro¬ 
gram.  Under  the  Hi.  DoD  ('ash  Awards  Program, 
three  awards  were  made  to  individuals  who  disclosed 
fraud,  waste  or  mismanagement  whic  h  resulted  in  sig¬ 
nificant  cost  savings.  Unfortunately,  the  program's 
legislative  authorization  expired  on  September  80,  1984. 
We  support  re-enactment  of  the  legislation  including 
military  pcrsonnal  among  the  eligible  recipients. 
(Ol(J-DoD) 

•  Management  Control  Program.  The  OIG  in¬ 
itialed  a  management  control  program  to  assess  vulner¬ 
abilities  and  to  review  internal  controls  of  in-house 
programs  and  administrative  functions.  The  program 
established  procedures  for  OIG  personnel  to  evaluate 
and  test  their  own  internal  controls  and  to  implement 
corrective  actions.  (OKU  DoD) 

•  Quick-Reaction  Audit  Program.  AAA  issued 
five  quick-  reaction  letters  to  Army  management  recom¬ 
mending  the  suspension  or  curtailment  of  proposed 
procurement  and  unnecessary  maintenance  of  facilities 
and  equipment.  The  quirk-reaction  capability  was  es¬ 
tablished  m  an  earlier  reporting  period  by  the  Army  Au¬ 
ditor  General  at  the  request  of  the  Secretary  of  the  Army 
in  an  attempt  to  provide  real-time  audit  service  to  the 
Army  Secretarial,  staff  principals  and  major  com¬ 
manders  on  issues  requiring  immediate  attention, 
t  Army) 

•  Army  Internal  Controls  Program.  Army  inter¬ 
nal  review  initiatives  continued  to  locus  on  deterring 
and  detecting  fraud  and  waste  and  on  redirecting  the 
Army's  Internal  (  font  nils  Program.  ( 1  )etails  of  these  in¬ 
itiatives  are  in  chapter  I)  (Army) 

•  Marine  Corps  Followup  System.  The  Marine 
Corps  implemented  an  automated  followup  system  to 
monitor  the  status  of  open  N A\  AU l)S\  (  '  recommen¬ 
dations  The  svslem  will  also  fie  used  to  update  the 
NAVAUDSVC  audit  followup  system  and  to  produce 
internal  management  n  ports  on  audits.  (  Marine  ( .dtps) 

•  Navy  Internal  Control  Program,  i  till  ing  1Y 
1984.  N.-WAUD.SVC  rev  lew,  , |  management's  compli¬ 
ant  e  with  the  Navy's  internal  lonirol  program  tit  each 
activity  that  was  audited  .\AYAUDS\U  initiated  a 
vear-end  res  a  w  to  assi  ss  the  Now's  implementation 


of  internal  control.  The  assessment  includes  reviewing 
the  adequacy  of  policies  and  procedures  which  describe 
the  responsibilities  for  performing  and  reporting  vulner¬ 
ability  assessments  and  internal  control  reviews. 
NAVAUDSVC  is  also  conducting  a  year-end  account¬ 
ing  system  assessment  review  of  the  Navy's  policy, 
procedures,  plans  and  schedules  for  evaluating  and 
reporting  on  its  accounting  systems.  (Navy) 

•  Air  Force  Recoupment  of  Appropriated 
Funds.  AFOS1  and  Air  Force  Accounting  and  Finance 
Center  representatives  began  new  procedures  to  im¬ 
prove  the  recoupment  of  funds  from  Air  Force  military 
and  civilian  employees  who  commit  crimes  involving 
appropriated  funds.  The  first  procedure  requires  all  Air 
Force  commanders  who  take  disciplinary  action  on 
AFOSI  cases  on  fraud,  theft  or  misappropriation  of  ap¬ 
propriated  funds  or  property  to  coordinate  with  the  lo¬ 
cal  Accounting  and  Finance  Officer  who  reviews  the 
AFOSI  report.  If  it  is  determined  that  the  person  or  per¬ 
sons  under  investigation  are  guilty,  the  value  of  the 
property  may  be  recouped  from  them.  The  second 
procedure  requires  commanders  to  verify  that  recoup¬ 
ment  actions  are  actually  taken  Copies  of  AFOSI 
reports  on  crimes  of  appropriated  funds  will  be  sent  to 
the  finance  center.  There  the  report  will  be  reviewed 
to  determine  if  recoupment  action  should  be  taken  by 
the  local  accounting  and  finance  officer  or  the  appropri¬ 
ate  commander.  If  no  recoupment  is  made  at  the  local 
level  and  recoupment  appears  warranted,  the  Account¬ 
ing  and  Finance  Center  will  initiate  the  recoupment. 
(Air  Force) 

•  Air  Force  Contracting.  An  Air  Force  base  civil 
engineer  operation  saved  the  service  $610, 600  when  re¬ 
quirements  contracts  were  used  in  FY  1988  instead  of 
standard  contracts.  A  standard  contract  specifies  fixed 
tasks  on  a  certain  facility  while  requirements  contracts 
permit  the  Air  Force  to  have  an  undetermined  amount 
of  work  done  at  a  set  price  per  unit  of  work  on  any  num¬ 
ber  of  similar  facilities.  This  method  reduces  the  num¬ 
ber  of  designs,  specifications,  preparation  and  contract 
award  and  management  fictions.  In  essence,  this  method 
is  wholesale  versus  retail  purchasing.  The  Air  Force  de- 
(  ision  resulted  in  a  one-time  savings  of $610,600  for  89 
requirements  contrails  costing  almost  $7.5  million  (Air 
Fori  e) 

Review  of  Legislation  and  Directives 

I  lie  Inspvi  tor  General  Ait  requires  IGs  to  review  ex¬ 
isting  and  proposed  legislation  and  regulations  and  to 
make  recommendations  on  their  impact  on  the  preven¬ 
tion  and  <li  t ei  lion  of  fraud  and  abuse 
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•  Legislation.  During  the  report  period,  the  OIG, 
DoD  reviewed  more  than  40  items  of  proposed  and 
pending  legislation,  which  included: 

H  R.  4798,  The  Debarment  and  Suspension  Re¬ 
form  Act  of  1984.  This  bill  would  replace  the  cur¬ 
rent  debarment  and  suspension  procedures  in  the 
FAR  with  new  administrative  procedures  for  de¬ 
barring  and  suspending  contractors.  OIG,  DoD 
opposed  the  bill 

H  R.  525b,  To  Amend  Title  10  of  the  United 
States  Code.  This  bill  would  authorize  the  IG. 
DoD  to  take  certain  extraordinary  actions  to  re¬ 
form  DoD  contracts.  The  OIG  took  the  position 
that  it  would  not  object  to  being  given  the 
authority  to  suspend  or  revise  payment  sched¬ 
ules  of  contracts  when  it  was  found  that  there 
were  excessive  contractor  charges.  It  would  use 
such  authority  judiciously.  However,  the  OIG, 
DoD  did  not  believe  there  was  a  need  for  this 
legislation  and  did  not  agree  with  the  bill's  pro¬ 
vision  which  w'ould  grant  OIG  the  authority  to 
unilaterally  reform  contracts. 

H  R  5646,  To  Extend  the  Inspector  General 
Cash  Awards  Program.  The  OIG  supported 
enactment  of  this  bill  and  recommended  that  it 
be  amended  to  include  members  of  the  Military 
Services. 

The  OIG  also  reviewed  legislative  proposals  originat¬ 
ing  within  DoD  and  other  Executive  Branch  agencies. 
While  comments  were  not  made  on  all  proposals,  OIG, 
DoD  took  a  position  on  some.  For  example,  the  OIG 
supported  DoD  Legislative  Proposal  98-156  which 
would  amend  Section  1  1  I  4  of  1  idc  18  of  the  1  S  (  aide 
to  protec  t  certain  DoD  personnel  who  are  assigned  to 
perform  investigations,  audits,  inspections  or  law  or 
regulatory  enforcement  functions 

•  Directives.  OIG,  DoD  made  49  review  s  of  new 
directives  and  changes  to  existing  directives.  Nine  of 
these  review  s  resulted  in  ret  ommendations  for  changes 
and  improvements,  the  most  significant  of  which  per¬ 
tained  to: 

Health  Personnel  Manpower  Actounting 
System 

EHiiicmv  Review  and  Resource  Requirements 
I  )etrt  initiation 


Internal  Management  Control  Program. 

Collection  of  Indebtedness  from  Federal  Em¬ 
ployees  Indebted  to  the  United  States. 

Commercial  Activities. 

Administrative  and  Logistic  Responsibilities  for 
DoD  Dependent  Schools  (Financial  Adminis¬ 
tration). 

Congressional  Hearings 

OIG,  DoD  participated  in  seven  Congressional  hear¬ 
ings  during  the  reporting  period  These  included  hear¬ 
ings  before  the  Senate  Small  Business  Committee  on  Bill 
S  2489  to  amend  the  Small  Business  Act  and  before  the 
Subc  ommittee  on  Administrative  Law  and  Government 
Relations,  of  the  House  Committee  on  the  Judic  iary  on 
Bill  H  R.  8668,  to  amend  the  Contract  Disputes  Act. 
The  OIG.  DoD  also  partic  ipated  in  hearings  before  the 
Senate  Veterans  Affairs  Committee  on  quality  assur¬ 
ance  of  health  c  are  and  the  Subcommittee  on  Adminis¬ 
trative  Procedures  and  Practices  of  the  Senate 
Committee  on  the  Judiciary  on  information  How  within 
OIG,  DoD. 

t  he  OIG  testified  before  the  Senate  Armed  Services 
Committee  in  favor  of  returning  the  threshold  lor  defec  ¬ 
tive  pricing  reviews  to  $1(10.(10(1  from  $.400,000.  This 
recommendation  was  enacted  in  Sec.  2712  of  Public- 
Law  98-369.  the  "Deficit  Reduction  Act  of  1984." 

Fhe  OIG  partic  ipated  in  hearings  of  the  Senate  Small 
Business  Committee  on  the  Bill  S.  2489,  "Small  Busi¬ 
ness  Competition  Enhancement  Act"  Fhe  bill  was 
generally  supported  by  the  OIG  as  serving  a  need  and, 
if  properly  administered,  a  signific  ant  enhancement  to 
efforts  to  broaden  the  defense  proc  urement  base  and  to 
increase  competition  and  redut  e  costs.  Many  of  the  pro¬ 
visions  of  S.  2489  were  adopted  in  amended  form  as  part 
of  the  "Department  of  Defense  Authorization  Act  of 
1985,"  Public  Law  98-52.4. 

DOD  Council  on  Integrity  and  Management 
Improvement 

The  DCIMI  ,  wine  h  is  c  It, lireil  b\  the  Deputy  Secretary 
of  Defense,  has  an  important  idle  in  emphasizing  and 
rein  lore  ing  management  improvement  efforts  ill  DoD. 
The  (  a  nine  il  serves  is  a  dec  ision  making  and  guidance 
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channel  for  the  Deputy  and  the  Secretary  of  Defense 
and  provides  a  forum  for  the  exchange  of  new  ideas, 
informational  briefings  on  priority  programs  and  the  dis¬ 
cussion  of  major  issues.  The  IG.  DoD  and  the  Military 
Departments  are  active  members  of  the  DCIMI. 

During  the  report  period,  the  DCIMI  focused  major  at¬ 
tention  on  DoD  property  disposal  practices.  Air  Force 
representatives  presented  a  plan  to  the  DCIMI  for  at¬ 
tacking  the  problems  of  excess  parts  being  sold  through 
the  Defense  Property  Disposal  Service  while  the  same 
parts  were  being  newly  acquired  by  other  buying  ac¬ 
tivities.  Recognizing  this  as  a  DoD-wide  problem,  the 
Deputy  Secretary  of  Defense  issued  an  action  plan  for 
the  DCIMI  to  accomplish  needed  reviews  and  imple¬ 
ment  corrective  actions.  The  IG.  DoD  will  review  and 
validate  the  DoD  components’  actions  to  implement  the 
action  plan. 

1'he  DCIMI  continued  to  work  on  the  Defense  Acqui¬ 
sition  Improvement  Plan  and  the  committee  members 
reviewed  and  approved  the  third  annual  improvement 
plan  Working  Group  report.  The  report  noted  that 
greater  visibility  for  managing  support  and  readiness 
is  in  the  program  budget  review  process;  that  indepen¬ 
dent  cost  estimates  for  more  realistic  budgeting  have 
been  greatly  expanded;  that  improved  planning  for  com¬ 
petition  has  been  conducted  at  all  levels  of  management; 
and  that  strong  support  for  multiyear  procurement  has 
been  maintained. 

The  Council  also  addressed  a  new  Industrial  Base  In¬ 
itiative,  the  Model  Installations  Program  for  improv¬ 
ing  base  services,  a  master  plan  lor  acquiring  higher 
quality  tonsuiting  studies  at  reduced  cost,  contract  ad¬ 
ministration,  IG  year-end  spending  reports,  internal 
management  controls  and  the  recommendations  of  the 
President's  Private  Sector  Survey  on  Cost-Control 
(Grace  Commission). 


The  President’s  Council  on  Integrity  and 
Efficiency 

The  ICC  DoD  is  a  member  ol  the  PCIK.  made  up  of 
statutory  IGs.  an  interagency  committee  w  hose  lum  - 
lion  is  to  develop  plans  lor  coordinated  government -w  idr 
activities  which  attack  fraud  and  waste  in  the  govern¬ 
ment.  with  the  Deputy  Director  of  OMB  serving  as 
chairman. 

The  IG,  DoD  is  a  member  ol  the  Training  and  the  C  loin- 
munications/  Awareness  Committees.  He  is  also  Chair¬ 
man  of  the  Prevention  Committee,  which  works  to 
identify  and  eliminatc-tnanagement  vulnerabilities  that 
lead  to  fraud  and  abuse.  The  OIG,  DoD  stall  is  also 
involved  in  council  activities,  projects  and  workshops. 

During  the  reporting  period,  the  IG,  DoD  was  project 
leader  for  two  ongoing  Prevention  Committee  projects: 
Cooperative  Prevention  Efforts  with  Federal  Contrac  ¬ 
tors  and  Use  of  Technical  Experts  by  the  IG  Com¬ 
munity. 


CHAPTER  6 

DEFENSE  HOTLINE  PROGRAM 


The  DoD  Hotline,  now  in  its  sixth  year,  has  proven  to 
be  an  effective  method  lor  military  and  civilian  person¬ 
nel  to  report  real  or  perceived  instances  of  waste,  fraud 
or  mismanagement  in  defense  programs. 

The  types  of  complaints  received  by  the  Hotline  staff 
and  referred  for  inquiry  or  investigation  are  broad. 
( hitlers  provide  inhu  mation  on  prohibited  personnel 
practices,  materiel  mismanagement,  theft,  fraudulent 
claims  and  irregularities  in  procurement  practices. 

I  he  Hotline  staff  is  continuing  its  efforts  to  improve  the 
processing  of  complaints,  reduce  the  time  needed  to 
i  omplete  referral  anions  and  improve  the  qualilv  of  in¬ 
formation  from  the  complainants.  These  efforts  have 
enabled  responsible  authorities  to  make  the  necessarv 
examinations  under  better  conditions. 

I  here  was  no  concerted  publicity  effort  made  din  ing 
the  reporting  period.  However,  the  DoD  Hotline 
posters,  the  advertisement  which  appears  on  the  cover 
ot  the  DoD  Telephone  Directory  and  the  listing  of  the 
Hotline  number  on  the  Air  Force  service  members' 
pay  roll  leave  and  earnings  statements  have  helped  make 
people  aware  ot  the  program.  A  new  version  of  the  1  )ol ) 
Hotline  poster  has  been  printed  and  distributed. 


In  July  1984.  GAO  initiated  a  Dol)  Hotline  audit, 
which  is  still  ongoing,  to  review  the  manner  in  which 
the  complainant's  identity  and  information  are  protec  t¬ 
ed.  the  efficiency  ol  administrative  processing  and  the 
reaction  time  ol  the  examining  organization. 

Program  Results 

I  he  number  ol  calls  and  letters  received  bv  the  Hotline 
during  the  reporting  period  has  exceeded  6  )0  per  month 
tor  a  total  of  4, 191 ,  of  which  65  were  GAO  Hotline  refer¬ 
rals.  This  is  562  more  than  the  number  received  dur¬ 
ing  the  previous  reporting  period.  An  initial  inquiry  into 
complaints  found  that  1,506  of  the  calls  or  letters  had 
enough  merit  to  warrant  investigation  or  referral. 

During  this  period.  877  allegations  were  referred  to  DoD 
audit,  inspection  and  investigative  components,  a 
de<  tease  of  almost  2  percent.  At  the  end  of  the  report¬ 
ing  period,  there  were  1,280  Hotline  complaints  or  al¬ 
legations  under  audit  review,  administrative  inquiry  or 
criminal  investigation.  Table  17  is  an  analysis  of  Hot¬ 
line  activity. 


TABLE  17.  DoD  HOTLINE  PROGRAM  ANALYSIS 


Sources  of  Information 

Current 

Period 

Prior 

Six  Months 

Total  Program 

April  1975  to  Present 

DoD  Hotline 

4,106 

3,510 

17,261 

GAO  Hotline 

65 

91 

1,770 

Other  Sources1 

20 

28 

426 

Total 

4,191 

3,629 

19,457 

Disposition 

Allegations: 

Referred  to  Other  Federal  Departments 

and  Agencies 

28 

31 

171 

Referred  for  Information  Only 

212 

174 

945 

Referred  for  Administrative  Action2 
Referred  Audit/lnspo.;tion/ 

389 

305 

975 

Investigative  Components3 

877 

893 

7,314 

Subtotal 

1,506 

1,403 

9,405 

Nonsubstantive  Matters4 

2,685 

2,226 

10,052 

Total 

4,191 

3,629 

19,457 

Status  of  Allegations  Referred  to  DoD  Audit 
Inspection  and  Investigative  Components 

Closed 

1,096 

788 

6,922 

Open  End  of  Period 

804 

775 

1,230 

1  This  category  is  composed  mainly  of  letters  sent  to  the  DoD  Hotline. 

7  Reflects  telephone  calls  where  the  matters  were  of  an  administrative  nature  and  inappropriate  for  Hotline  action. 
These  callers  were  usually  referred  to  the  appropriate  local  commander,  inspection  or  personnel  channels  for  assist¬ 
ance. 

3  Complaints  were  reviewed  and  action  taken  by  the  OIG,  DoD,  to  include  referral  to  audit,  inspection  or  investigation. 

4  This  category  includes  calls  for  information  about  DoD  or  previously  submitted  complaints,  calls  that  provided 
insufficient  data  and  calls  that  did  not  otherwise  fall  into  one  of  the  categories  under  "Allegations." 


Significant  Hotline  Cases 

•  Excessive  Charge  for  Bolt.  A  service  member  aircraft.  T  he  Service  eliminated  the  higher-priced  item 

i  ompl. lined  that  tin  Air  feme  was  buying  a  Landing  from  the  supply  system.  This  inquire  will  realize  cost 

<  >eai  I  m tin >n  Belt  ti  u  the  ( !  l  it)  ain  raft  under  two  Na-  savings  ol  ? lb. (151  for  the  coming  year,  based  on  a  previ- 

imnal  Stock  Nmnbctv  I  lie  1 1  si  price  under  one  mini-  mis  procurement  history  ol  9  a  items  annually, 

be  i  wus5l*it>  I,  and  nuclei  the  other  was  S9.h7.  An  Air 
feme  mottos  Imind  that  eitlici  item  would  serve  the 


•  Excessive  Price  Increase  for  Navigational 
Light.  An  inquiry  from  a  complaint  that  the  cost  of  a 
navigational  light  increased  from  $35.26  to  $282.67 
resulted  in  a  finding  of  unjustified  price  increase.  The 
contractor  reduced  the  unit  prVe  oi  the  light  to  S52  and 
refunded  the  government  ov.r  $30,000 

•  Excessive  Charge  for  Power  Supply  Unit.  An 

investigation  was  initiated  after  a  complaint  was  made 
that  a  contrac  tor  was  overcharging  the  government  lor 
a  power  supply  unit.  The  investigators  found  that  the 
contractor  had  agreed  to  provide  43  power  supply  units 
at  a  unit  cost  of  $6,800.  The  contrac  tor  then  procured 
the  items  from  another  source  at  a  cost  of  $2,634  each, 
added  some  insulating  strips  and  charged  the  govern¬ 
ment  $6,800  per  unit  The  contract  was  terminated  at 
the  convenience  ol  the  government,  but  34  of  the  items 
had  been  delivered  and  paid  for.  Eleven  additional  pow  ¬ 
er  supply  units  were  purchased  at  the  lower  price  for 
a  savings  of  $45,826. 

•  Excessively  Priced  Radial  Knob.  A  caller  com¬ 
plained  that  the  price  of  S281  seemed  excessive  for  a 
radial  knob  used  on  communications  equipment  An  in¬ 
quiry  revealed  that  the  unit  pric  e  w  as  a  result  of  a  direc  t 
delivery  procurement  of  one  item.  The  government  buy¬ 
ing  activity  kept  the  item  in  stock  with  a  proc  urement 
order  of  64  knobs.  This  action  reduces  the  standard  price 
to  $7.25  per  item  and  results  in  a  cost  avoidance-  of 
$17,520. 

•  False  Time  and  Attendance  Claims.  This  in¬ 
vestigation  was  based  on  a  caller's  c  otnplaint  that  a  fed¬ 
eral  employee,  who  w  as  also  a  commissioned  officer  ol 
the  Air  National  Guard,  had  falselv  claimed  compen¬ 
satory  time  over  a  4  or  5-year  period  He  allegedly  fur¬ 
ther  abused  the  s\  stem  In  serving  on  active  dutv  status 
during  the  time  he  was  using  the  falselv  claimed  com¬ 
pensatory  time,  thus  drawing  two  payroll  clucks  An 
AFOSI  investigation  substantiated  the  allegations.  1  he 
employee  was  allowed  to  resign  Ins  ledeial  position  lie- 
lore  removal.  Ilis  ollicet  status  in  the  Air  National 
Guard  was  withdrawn  and  he  was  disc  barged  Itom  the 
organization 

Results  of  Hotline  Referrals 

I  hr  follow  ini’  art'  examples  ol  some  ol  flu  i  r  ports  mailt 
by  auditors  and  inspectors  .in  a  result  ol  l)o|)  Hotline 
referrals: 


•  Contract  Awards.  I  he  t  JAIL-  \L  1)  reviewed 
allegations  about  Delense  Acquisition  Regulation  vio¬ 
lations  and  othei  irretjulai  it  u  s  al!<  m  <ll\  made  l>\  die 
Naval  Klee  ironies  Svstems  (iorinn.uul  I  XAYKl.l.X- 
SYSCX  )\1)  and  DC  A  A  in  awarding  mnlidi  is  to  die  Su¬ 
perior  Engineering  and  hleetrumc  (  orporation.  I  i it* 
audit  confirmed  one  or  more  aspee  is  ol  lour  t  harges  in 
tlit' allegation,  f  irst,  the  Nav\  did  not  proprrlv  aei  *unt 
lor  and  eontrol  government  pn»pert\  held  bv  the  eon 
trac  tor.  Second.  \  A\  1\!  .K\SYS(  (  )\1  did  not  aiwass 
obtain  field  pric  ini*  support  on  tost  proposals.  Third, 
the  c  ontraetor  purchased  miiin  essat \  <  asualtv  insurant  e 
on  government  property  and  had  inadequate  controls 
over  purchases  and  timekeeping  procedures.  Last. 
DC.  A  A  was  not  up  to  date  in  auditing  costs  incurred 
l>v  the*  firm. 

l  he*  auditors  recommended  impiovemc  tits  in  pro*  me  - 
ment  and  property  administ  rat  ton ,  tin*  need  to  intensi¬ 
ty  DC'AA's  audit  ol  the  (-orporation  s  annual  cash 
submissions  and  the  need  to  develop  adequate  pun  bas¬ 
ing  and  timekeeping  pt»liei<  -  and  pun  c dun  s  Manage¬ 
ment  agreed  with  all  ol  the  audit  1  e$  ommrndationv 
(OAKi-  Al  l)  04  - 1  lb) 

•  Inventory  Discrepancies.  A  taller  alleged  ( hat 
the*  management  at  a  major  Ann\  installation  either  had 
not  taken  .iction  m  had  not  taken  prompt  action  as  a 
result  oi  three  investigations  involx  mg  >227.000  woith 
oi  inventorv  disc  repancies  at  the  (  Anna!  Issue  facili¬ 
ty.  As  a  result,  an  audit  wa<  made  to  determine  if  the 
allegation  was  valid  and  to  evaluate  ;>rope»tv  account* 
abilitv  proeeduies  and  sto*  k  manage  ment  within  tin-  la 
cihtv  1  he*  audit  showed  ih  it.  b\  the  lime*  the  call  was 
made,  the*  installation  commander  had  either  im¬ 
plemented  the  iti  \  e>l  mat  in >4  "I ti<  «  i  s  i  ei « untnenc lat  ions 
or  had  improved  inveniorv  ai  ,  otmiabiluv  through  at- 
ternative  actions  lot  Idol  die  1-  r  <  t  .  .mmeiiduf  i<  mv  \< 
lion  was  later  taken  to  implement  three  othei 
reroiimtendarions.  although  the  auditoi  N  <  on#  luded  that 
tin*  command  in  it  iat  i\ in  on  these  i  e<  on  imenda  turns  wei  e 
not  titnelv  Because  investigative  iiles  wic  uiissiti';, 
some  documents  repotted  u:  the  hotline  allegation  oi 
in  the  investigations  could  iwi  b.  sui  »m  a  i  it  uted 

( I c nvcvcr .  the  audit  •  !im  1mm  d  t hai  i  he  (  <  lit ;  .u  Lmi«-  I  a 
c  ilitv  had  lost  ac  c  oujiiuhilin  hm  i  at  no  v\<n:h  about 
5240.000.  I  hi  s  loss  o|  ac  «  I  mill  a l  >!  1  ll  \  .  l  II'  fading  I  'V  el 
ages  and  shortages)  v\,n  tfu  i«  sOt  ,tn  t<  >  uiiailaUon 
oi  inventory  adjustment  enojs  m.,.|.  ..-.it  tin  pa-'  .* 
years.  In  addition,  about  '.'**><»  w-nrh  o!  ■Mu-mi/a 
t  ioual  clot  him;  and  in.  hv  iduai  «  <  j  < :  1 1 1  r ,  *  - 1  i :  m  1 1 1  -  on  hand 
or  on  order  were  excess  n.  .mihoti/<  ■;  -t,.-  k,mg  u  v  <  b 
Hie  Amu's  a  mm  il  ln'i.liii1;  .  i*vt  t<  *i  iIm  i  .  w  stoc  k  was 
est  i mated  at  about  V  *.!  t  m  >' »  i  \  \  \  >«  >  lit  •  a  I  i  i 
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CHAPTER  7 

BACKGROUND,  RESPONSIBILITIES 
AND  ORGANIZATION  OF  THE  OIG, 
DoD 

Background 

Although  itu'  I  S,  military  has  had  an  IG  func  tion  since 
I  7H4 .  i In  establishment  i it  civilian  IGs  in  federal  agen- 
i  ns  Mui'iii,  I  (  u  as  in  annul  the  passage  nt  the  I  nspei  - 
mi  General  Ail  |IM.  -I.’il*)  in  Octobci  1  ‘ * 7 H .  th.u 
IJ  indc|>rn<lcni  IGs  were  sei  up  in  the  Executive 
Hi  am  li  I  he  Department  i  it  1  )elense  w  .is  not  aim  my  the 
I 

\s  an  allei  natix  e  measure.  Congress  asked  the  Set  re- 

l. u\  ul  Defense  In  make  a  .study  in  determine  the  best 
way  in  light  fraud  and  waste  in  Did)  I  he  study  group 
Imi  m  I  that  the  Set  ret  an  needed  a  senior  of  fit  ial  to  <  nor 
dinate  die  efforts  nl  the  Department  s  audituis.  inyes 
tigaiors  and  inspectors,  I  he  inadeipi.ue  iG-type 
irsnuri  es  that  existed  yvere  grouped  in  aulonomous  or¬ 
ganizations  yy  it  h  little  ot  no  i  enl  ml  polii  v  nr  oversight 

this  situation  yy.is  turned  around  m  Apiil  IWI  yylien 
Secret  o  v  Weinberger  established  the  position  o|  Assis¬ 
tant  to  die  Sec  ret  ary  ol  Defense  (  Res  leys  and  (  )y  ersight ) 
i  A  I  NI )(  K&( )))  as  lus  prim  ipal  advisor  on  the  preven¬ 
tion  and  detection  ol  fraud  and  mismanagement,  as  the 

i  a  el  seel  ol  the  DoD  I  lot  line  Program  and  as  the  coor¬ 
dinator  of  die  Department  s  audit  and  iiiminal  inyes- 
Illative  ai  lividcs 

Ret  ogni/ing  that  the  military  investigative  organizations 
had  i cspunstbilit it  s  in  areas  other  than  procurement 
li  ami  (  sut  h  as.  violent  i  rime,  tit-tit's,  i  ounterespionage). 
Sei  lei. trv  Weinberger  established  IK  US  in  October  IWI 
as  an  elite  group  to  light  yvhilc  collar  crime.  He  also 
yy  role  to  defense  |  "t  sonnel  encouraging  their  use  of  the 
I  Iodine,  t  i  t  In  ci  led  the  elli  il  ls  of  the  Defense  Audit  Set  s  - 
hi  iD\Si  in  loins  on  the  Department’s  acquisition 
pi i a  ess  and  began  a  followup  program  to  ensure  dial 
illllcreni  es  betxxcen  auditors  and  inanageineni  yvere 

ii  xolxrd  so  agreed  upon  lei  numicndat ions  could  be 

m.  idt 

l  lie  \  I  S|  )i  RM  )  i  bi  i  aim  I  Ik  i  life  use  designee  ol  I  hi 
in  ay  h  l"i  tin  d  l’<  II  am  I  i  'I  i  In  |’(  d  I  I  laming  ( loin 


I  le  was  also  .11  me  in  the  DCIMI.  on  D(  HMDs  Integrity 
I’.nit  I  and  on  the  Dn|-I)uD  Procurcnn  at  I’raud  L  nit 

During  this  time,  some  members  of  Congress  were  tin- 
convinced  that  DoD  had  gone  far  enough  in  establish¬ 
ing  an  acceptable  alternative  to  an  ICC  Their  main 
mm  t  i  ns  yvere  the  qucs’ion  of  independence  and  the 
need  lor  statutory  permanence  ol  the  position  and  its 
supporting  organizations. 

I  his  com  ern  led  to  the  House  and  Senate  introduc  ing 
legislation  to  establish  IGs  in  the  Departments  of 
I  Meuse.  ,)usti<  e  and  Treasury  and  in  the  passage  of  the 
I  N  IdHlf  Defense  Authorization  Bill  (which  amended 
die  Inspector  General  Act).  1  he  bill  resolved  the  issue 
of  independence  by  establishing  an  IG.  DoD  and  plac  ¬ 
ing  the  position  under  the  Secretary  of  Defense  with  the 
same  independence  as  all  other  statutory  IGs.  Excep¬ 
tions  "ere  made  in  the  following  areas  where  the  Secre¬ 
tary  of  Defense  maintains  the  authority  to  control  or  stop 
an  investigation  or  audit: 

•  Sensitive  operational  plans. 

•  Intelligence  matters. 

•  Counterintelligence  matters. 

•  Ongoing  c  riminal  investigations  In  other  DoD 


•  Other  matters  yvhirh.  if  disclosed,  would  con¬ 
stitute  a  serious  breach  ol  national  security. 

I  he  ncyy  bill  consolidated  the  DAS,  DGIS.  and  1)1. A 
Inspectors  General  under  the  ICC  DoD,  along  with  the 
audit  policy  function  that  was  formerly  the  responsibil¬ 
ity  of  the  ASD(C)  I  he  ( longress  also  gave  the  IG.  DoD 
the  authority  to  oversee  and  review  the  contract  audit 
yyork  of  DGAA 

\\  it h  these  consolidations  and  with  additional  resources, 
the  ncyy  l( . .  DoD  provides  uniform  audit  and  criminal 
pohi  y  and  oy  i‘rsight  yvithm  DoD.  aggressive*  audit  and 
investigative-  programs,  a  special  unit  to  ensure  that 
i  riminals  are  prosecuted  and  a  Hotline  program  which 
is  committed  to  keep  all  callers  anonymous. 

Responsibilities 

l  tiller  the  amended  ai  t.  the  IG .  DoD  is  en joined  to  pro- 
yde  polity  on  all  matters  relating  to  the  promotion  of 
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•  <  J\i  :  m  «  dir  ulalh  »n''!ll[>s  bctwrrn  I)<>1)  and  oilui 
!i  d«  i  a  1 .  "tali  and  lo«  al  i><ivcminrnts  in  t li<‘  idrn- 
i iiit  a!i<'h  and  |hum' m 1 1« < 1 1  <>l  paui<  i|)*mi"  in  mi<  h 
hand  and  abuse. 

•  i\(  (  }  >  dl»  >i  (  If  T .  | !  \  i  > i  1  )<  |rn\<  a  lid  I  hr  (  bnUJIWs 
!nll\  and  (  ii:  I  -  nt!\  mlniiunl  on  ii.nnK  and  ni 
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id)  Ilf  H  I  n>  :  I  '  II  land  an  d  l  rspnn  'dill  il  irs.  till-  (  )I(  r. 

I  )i  d  )  I'  andm'  :/'  d  at  *s-  I*  *  all  in  '  »l  d".  I'c  p<  *1 1".  .Midi  Is. 
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Reporting 

1  o  keep  ill**  (  amgrrss  inhumed  ni  program  abuses  and 
del’ll  Ieiu  irs.  die  (  )l( ..  I  )<>l)  miisi  Miinmari/e  its  a<  1  i vi - 
lies  Ii  a  n  ini  mdi  pern  ids  In  addition  to  the  inlm  in  nion.il 
aspei  is  i,|  dlls  re. pm  eluent  (see  dns  i  t  pen  I  and  appetl- 
.li.es  A  dn  mi  t;li  I.  j.  i  he  ID .  I  )i  >1 )  is  lequired  lo  inform 
the  Aiiotne-v  General  when  he  has  reason  to  believe 
there  has  been  a  violation  ol  lederal  <  riminal  lavs. 

Organizational  Elements 

I  he  new  OIG.  l)ol)  soon  grew  to  an  organization  ol 
about  1 .000  mihtarv  and  ( ivilian  personnel  1  he  office  s 
responsibilities  are  c  art  ied  out  through  the  l(  j .  Deputy 
l(i.  t  lie  Deputy  IG  lot  Program  Plan  nine;.  Review  and 
Management  and  six  Assistant  KJs. 

•  1  lie  Deputv  Inspector  General  for  Program 
Planning.  Review  and  Management  (I)IG- 
PPRM)  provides  lettdership  and  professional  ex¬ 
pertise  lor  management  ;tnd  analysis  functions 
and  lor  operations  that  cross  organizational  lines. 
The  DKi-PPR.M  sets  pc  dies  lor  and  directs  the 
preparation  of  the  IG  semiannual  report  to  Con¬ 
gress  and  reviews  legislation,  regulations  and 
directives.  His  office  coordinates  congressional 
and  public  affairs,  internal  reviews,  management 
ol  ( )I(  i.  Dol)  support  operations,  and  PC  IK  and 
integrity  review  activities.  The  authorized 
strength  of  this  office  is  4!). 

•  I  he  Assistant  Inspec  tor  (ieneral  lor  Auditing 
(  A I  ( i-Al’D)  hits  an  authorized  stall  of  aft!)  peo¬ 
ple  organized  in  seven  main  operating  divisions 
and  1(1  field  olfuc-s  (see  appendix  K).  with  4!)7 
stall  members  on  board  at  the  end  ol  the  report¬ 
ing  period.  1  he  (  )  A I  ( i-AL  D  performs  internal 
audits  ol  individual  Dol)  components  and  au¬ 
dits  o|  more  than  otle  Dol)  component.  While 
these  arc  the  major  arras  of  concentration,  the 
( )AI(  J- AL  1)  is  prepared  to  go  into  am  areas  ol 
the  Department  as  may  be  requested  In  the 
Sec  ret  ary  ol  I  )c-letise  or  as  determined  net  essarv 
In  the  Hi.  DoD.  1  he  ma|or  emphases  ol  this 
oilier  ate  to  make  c  omptclu  nsivr  audits  of  ctl- 
tin  proi  iitcmi  nt'  and  major  weapon  systems  ac¬ 
quisitions. 

I  he  \ssist.ini  Ill-pi  i  loi  (h  nc  i.d  lot  Investiga¬ 
tions  |  A  |(  i  I  X \  |  has  an  authoi  i/c  <1  stall  •  ■  I  _''(ti 
person-  llu  (  )  A I  (  >  I.W.  -v  in  mv  m,  ms  with 
IK  IS.  ha-  a  cent  -  m  1 1>  field  oltu  e-  a  lid  I  it  -ulioi  - 


!  I  .D  I  h  .till  .1  Mav 


dinate  resilient  agencies  (see  appendix  K).  The 
objective  of  this  organization  is  to  investigate 
major  theft,  fraud  and  corruption  anywhere  in 
the  DoD  acquisitions  and  logistics  process.  The 
OAIG-INY  also  operates  the  Defense  Hotline, 
a  telephone  and  mail  system  designed  to  provide 
individuals  a  wav  to  report  cases  of  fraud,  waste 
and  mismanagement  with  the  assurance  that 
their  identies  will  be  protected. 

•  The  Assistant  Inspector  General  lor  Inspections 
(Al(i-INS)  has  an  authorized  staff  of  130  of 
which  121  are  on  hoard.  They  perform  inspec¬ 
tion  work  and  handle  special  inquiries  that  do 
not  warrant  an  audit  or  criminal  investigation. 

These  inquiries  tire  received  through  the  Secre¬ 
tary  of  Defense.  DoD  Hotline.  Congress  and 
directly  from  complainants  This  office  also  pro¬ 
vides  a  quick  reaction  capability  to  look  at  an 
issue,  determine  the  extent  and  depth  of  a 
problem  and  recommend  a  course  of  action  to 
the  IG.  DoD. 

•  The  Assistant  Inspector  General  for  Audit  Fol¬ 
lowup  (AIG-AFL’).  with  an  authorized  staff  of 
40.  maintains  systems  to  achieve  prompt,  proper 
resolution  of  disputed  audit  findings  and  recom¬ 
mendations  and  to  ensure  that  agreed-upon  cor¬ 
rective  actions  on  DoD  internal  audits.  GAO 
reports  and  DCAA  reports  are  taken.  The  AIG- 
AFL  also  ensures  that  DoD’s  responses  to  GAO 
audits  arc  of  high  quality.  This  organization  has 
corrected  a  serious  historical  problem  in  that 
management  would  agree  or  disagree  with  au¬ 
ditors'  recommendations  and  that  would  be  the 
end  of  it.  Now.  once  resolution  or  agreement  is 
reached,  there  is  a  clear  procedure  to  ensure 
there  is  follow-through  and  corrective  action. 

•  The  Assistant  Inspector  General  lor  Audit  Poli¬ 
ce  and  ( Kcrsight  ( AIG-APO)  has  an  authorized 
stall  ol  22  I  he  oilier  reviews  the  operations  ol 
DoD  internal  and  contract  audit  organizations 
and  establishes  internal  and  contract  audit  poli¬ 
ce  The  AIG-APO  evaluates  the  adherence  of 
DoD  audit  oi  ganizai  ions  to  presc  ribed  auditing 
standards,  policies  and  procedures.  The  office 
updates  and  clarities  audit  police  guidance  and 
monitors  the  rftcc  tivencss  ol  audit  organizations 
m  the  wav  thrv  plan,  perform  and  report  audits 


In  1984.  a  peer  review  program  was  implement¬ 
ed  to  provide  comprehensive  oversight  reviews 
ol  individual  internal  audit  and  internal  rev  iew 
organizations  on  a  cyclical  basis 

•  The  Assistant  Inspec  tor  General  lor  Criminal  In¬ 
vestigations  Polic  v  and  (  Kcrsight  ( AIG-CI  P(  )). 
with  an  authorized  strength  ol  15.  issues  inves¬ 
tigative  policy  on  all  ciiminal  investigative  oi- 
ganizations  within  DoD  The  AIG-CI PO  places 
special  emphasis  on  policies  and  prot  educes  that 
adversely  affect  <  riminal  prosec  minus  or  timclv 
civil  and  administrative  remedies.  The  offu  e  also 
has  oversight  responsibility  lor  all  DoD  inves- 
t i g;it i vc  organ izat ions. 

Organizational  Structure 

The  IG.  DoD  is  organized  along  functional  lines  as 
shown  in  figure  1.  The  civilian  and  military  strength 
of  the  organization  as  of  September  30.  1984.  was  941 
with  an  annual  operating  cost  of  $44.9  million. 

Basically,  the  foregoing  reflects  the  organization  as  n 
exists  today.  The  degree  ol  independence  under  whic  h 
the  OIG.  DoD  operates  is  working  well  and  gives  the 
agency  the  latitude  to  discharge  its  responsibilities 

In  addition  to  its  own  people,  the  OIG.  DoD  has  an 
oversight  and  policy  role  for  about  18,090  DoD  audi¬ 
tors,  inspectors  and  investigators. 

Retaining  audit,  investigative  and  inspection  organiza¬ 
tions  in  the  Military  Services  and  keeping  the  DCAA 
outside  the  OIG  is  a  departure  from  the  organization 
of  IGs  in  other  federal  agencies. 


APPENDIX  A 


AUDIT  REPORTS  ISSUED 

The  Inspector  General  Act  of  1978  as  amended  requires  that  the  Inspector  General  include  in  the  Semiannual  Report 
a  listing  of  audit  reports  completed  during  the  reporting  period  1'he  listing  that  follows  does  not  include  internal  review 
reports,  commanders  audit  program  reports  or  reports  prep.tred  bv  contract  audit  activities. 

REPORT  NO.  TITLE  DATE  ISSUED  REPORT  NO.  TITLE  DATE  ISSUED 


Office  of  the  Assistant  Inspector  General 
for  Auditing 

8-4  0h|  Hand  Tools  and  Portable  Power  Tools  4  20  84 

84-iW'J  Survey  of  Biologic  al  and  Medical  4  OS. 84 

Research  and  University  Resea r<  h 
Instrumentation 


H4-o»>4  Defense  Nutlear  Agent  v  Headquarters  4  Ob  84 

I  nn  f  und 

H4-Ob4  Progress  Payments  at  Defense  4  17  84 

Logistic  s  Agent  v  Ac  tivities 

84  Hhri  Rent  Plus  Housing  Allowance  Program  in  417/84 

i lie  Pacific  Theater 

84  Obh  Status  ot  Accounts  ami  loans  Receivable  4-17  84 

Due  Kioin  the  Public  for  Defense 
Mapping  Agents 

84  <lh7  Status  of  Accounts  and  Loans  Receivable  4'I7/H4 


Due  From  the  Public  for  Defense  ('omnium- 
i  ations  Agen<  \ 

84  OhH  Stains  of  An  minis  and  Loans  Receivable  4  17  8} 

Due  From  the  Public  tor  Defense  Nuclrai 
Agem  \ 


84  OhO  D**D  Systems  IndcjM-ndent  Test  and  4  17  8  4 

Fvaiuation  Program  ■  Arniv 

84  o7o  Implementation  of  t  Mlic  r  Automation  at  4  18  84 

the  Defense  Communications  Agent  v 

84  t » 7 i  Use  of  Expired  Aircraft  Proi  urement  4  18  84 

Appropriations 

H  4  1 1 7  J  Defense  I  ugisins  Age  nc  v  Defense  4  18  8* 

Slot  k  f  und 

84"7  ;  f  \alualimi  of  th>'  D>D  th«pec  tm  Genei.il  4  18  84 

followup  System 


84  l>  '4*  1  at  Mi  al  I  nmp  (  argo  Vehl>  le  R'-tpnreim  n*\  4  18  84 

M|  I  :  ,  *  Si  In  !--d  Alt  Defense  Systems  Recpnte -*n*-:it  4  18  8  4 

8  4  o>»  Status  of  Ac  counts  and  Loans  Receivable  4  J,  84 

Due  from  the  Public  for  Defense 

I  .ogistn  s  Age iii  \ 


84-077  Implementation  of  Internal  Controls  at  4/27/84 

the  Defense  Logistics  Agency 

84-078  Defense  Communications  Agency  Welfare  5/07/84 

and  Recreation  Association  Fund 

84-079  Foreign  Military  Sales  Funding  of  5/10/84 

Engineering  Effort  at  the  Aeronautical 
Systems  Division 

84-080  Base  Communications  5/11/84 

84-081  Price  Reasonableness  of  Noncompetitive  5/11/84 

Procurements  of  Spare  Parts  bv  the 
Defense  Logistics  Agency 


84-082  Unobligated  Balances  of  Military  5/14/84 

Construction  Funds 

84-0814  Community  Ac  tivities  Fund.  Bad  Aibling  5/14/84 

Station,  West  Germany 

84-084  Consolidated  Open  Mr-s,  Bad  Aibling  5/14/84 

Station,  West  Germany 

84-085  Central  Base  Fund.  Men  with  Hill  Station.  5/14/84 

United  Kingdom 

84-080  Consolidated  Open  Mess,  Menwith  Hill  5/14/84 

Station,  United  Kingdom 

84-087  Rent-Plus  Housing  Allowance  Program  m  5/l4/H4 

tin-  Pacific  Theater 

84-088*  I  at  tn  ,il  Cryptologic  Research  Develop-  >22  84 

tnent  1  Vn|  and  Kvaluat ion  Program 

84  OHO  Selected  Aspects  of  the  Defense  5  '41  84 

Intelligent  e  Agency  Travel  Program 

84  0'«i  Suivev  id  the  I  ><  *  1 )  Procurement  Planning  5  4|H4 

Prut  ess 

H4  O'1)  Pricing  ut  Missiles  Sold  to  foreign  r*  41  84 

Militatv  Sales  Customers 

84  '*‘‘2  Pricing  Support  foi  Spare  Palis  Provided  tv  ll  84 

h\  the  Defense  Conita*  t  Admimstration 
Serv  ii  rs 


84 -0'M  Supply  Support  tot  DoDConmieni.il  Design  b,-T4>84 

Vehicles  in  ll»<-  Pacific 


'(  lassified  Audit  R«  p..i» 


REPORT  NO.  TITLE  DATE  ISSUED  REPORT  NO.  TITLE  DATE  ISSUED 


84-094 

DoD  Hotline  Allegation  of  Quest i  unable 
( lontr.u  ti>i  Practices  Relating  to  the 
(Mil'.  (1-141  and  Spare  Parts  Programs 

6/13/B4 

84-Ol»:>* 

S-3  A  Weapon  System  Improvement  Program 

6/15/84 

84-096 

DoD  (  lomputer  J  inn-sharing  Services 

6'20/84 

84-007 

Sur\e\  >1  Prot  urement  With  Planned 

Ptodu*  ejs 

6/20/84 

H4-09H 

l)nl)  Lumber  Puu  liases 

7/40/84 

84-0'f‘i 

Rent-Plus  Housing  Allowance  Program  in 
the  Pat  tin  •  Rental  of  Commercial 

Hotel  Rooms  in  Hawaii 

6/27/84 

84-KW* 

Defense  Property  Disposal  Office. 

( Iharle.snm,  South  Carolina 

6/27/84 

84-H’l 

'selected  ( lommen  ial  Aiiivity  Post- 
1  )r.  imi ijis  at  Defense  Depot,  Tracy. 

(  aid*  iiniit 

6/27/84 

H4-I02 

Survey  o!  ( fpemnng  (lost  Differentials  at 
Nava!  Ait  Propulsion  Center  and  Arnold 
Engineering  Development  Center 

6/27/84 

B4-I0S* 

Joint  Anti  Tacti<al  Missile  Program 

6/27/84 

84  -HU 

Single  Manager  lor  Conventional 

Ammunition  Program 

0/28  84 

84-105* 

Financial  Reports  and  Ctedn  Program 
Division,  Defense  Se<  urn y  Assistance 

Agent  v 

6/28/84 

84-8 10 

StaMis  of  Ani.iinit  and  l  oans  Receivable 

1  )»•(•  From  the  Public 

7/06/84 

Hl-jn;* 

Cotiti.nl  Autom.UK  Data  Prn«  esstng 

Support  m  Europe 

7/06/84 

8  }|i  18 

(loiuraitoi  (  l.iim  on  An  Feme  Reserve 
( li 'M’i.ii  t  No  I)  AC  A  •  4  5  •  7  8  -C  -00 2  7 

7/10/84 

84  |uu 

DoD  IN.-  ot  Pol  .Ik  Law  85-804 

7/19/84 

84  !|o 

M.magen.'-m  ot  Auiotnatu  Data  PpHessing 
L.jtii|-.,n»  i-.t  Maiutenani  «- 

7  -10/84 

81  HI 

M.ttiagement  ArlmmiNfiation  of  the 

l  informed  Services  U rnv  c  i-it  v  of  the 

H<  alth  s.  :r ri.  es 

7/28. 84 

,  > }  i ;  j 

Dol)  Hotline  Allegation  of  Improprieties 
in  Air*  ial*  Civ  „  ,  s  (  \  ,nu.,.  f 

7/10-84 

84  ,]  ^ 

1  ed'-i.u  l.mplov ri (  "iiipei, i.ition  A*  t  in 
the  Defense  Logon*  s  Agent  v 

7  31  Ml 

HI  111 

P.o  irients  r,  ■  1  l.u  k'-i  1  n*  itp.  (  * .rpor.it ion 

8-  01/84 

h  i  m 

I  nfi.in*  *-'l  |oidi  I,.  tual  Ini. filiation 

8  00  84 

8418, 

Dol)  Accountability  lor  Sensitive 
Conventional  Weapons  and  Munitions 
nr  the  Pac  ific  Command 

8/09 '84 

84-117 

Bona  Fide  Need  for  Fiscal  Year  1983 

Yeai  -Knd  Spending 

8/15/84 

84  118 

Review  <if  the  Cuided  Antiarmor  Mortar 
Projectile  (GAMP)  Program 

8/16/84 

84-119 

Hotline  Allegan* in  Concerning  Superior 
Engineering  and  Electronics  Corpora¬ 
tion  and  the  Naval  Elec  tronic  Systems 
( lorn  mand 

8/21/84 

84-120 

Die  Integrated  Materials  Complex 

8/21/84 

84-121 

CHAM  PL’S  Billings  and  Payments 

8/21/84 

84-122 

Advisors-  Report  Acquisition  of  Data 
Processing  Equipment 

8/21/84 

84-123 

Selection  of  Repair  Sources 

8/22/84 

84-124 

Outside  Employment  and  Clinical 
Investigations  by  DoD  Doc  tors 

8/22/84 

84  125 

Industrial  Security  Costs  at  DoD 

Contractors’  Plants 

8/24/84 

84-126 

SCi’I  York  Division  Air  Defense  (DIY’AD) 
dun  Svsinn 

9/10/84 

84-127 

Peacetime  Use  of  Munitions  by  Ground 

Forces 

8/31/84 

84-128 

Acquisition  of  New  Spec  ial  Airlift 

Mission  Aircraft 

9/05/84 

84-129 

Status  of  Accounts  and  Loans  Receivable 

Due  Fiom  the  Public  at  the  Department 
<>l  Defense  Dependents  Schools 

9/13/84 

84-130 

Congressional  Request  for  Additional 

Inlorrnation  cm  the  Financial  Management 
oi  the  F/.A-1K  Program 

9/14/84 

84-131 

Dol)  Use  of  Contrac tor-I)oveloped  Cost 
Perfonnance  Data 

9/20/84 

84132 

Hotline  Allegation  of  Contract  Ovri- 
pne  mg  and  Cost  Mischarging 

9/20/84 

84-133 

Requirements  Determination  Processes 
foi  Spates  ami  Repair  Parts  Within  l)oD 

9/21/84 

84-134 

Phvsical  Invemorv  Adjustments  in  the 

1  Jelense  1  .ogistic  s  Agen*  v 

‘621/84 

84  133 

S.irvev  of  Debt  Collrctii.it  Piacfices  at 

Seh’c  teef  Defense-  Agencies 

‘*'25  84 

«4-l3*i 

Defense  Mailing  Agency  Civilian  Pav  and 

1  .ntitletnents  Program 

•i- 25/84 

i.iNNlti*(|  Xll'lll  Kf  p‘  f! 


REPORT  NO.  TITLE  DATE  ISSUED 


84-137  Defense  Nuclear  Agency  Civilian  Pay  and  9/25/84 

Entitlements  Program 

84*138  DoD  Implementation  of  Transmittal  9/26/84 

Memorandum  Number  1  to  Office  of 
Management  and  Budget  Circular  Number 
A- 71,  ‘Security  of  Federal 
Automated  Information  Systems' 

84-139  Graduate  Education  Programs  9/28/84 

84-140  Foreign  Military  Sales  of  Ammunition  9/28/84 

Army  Audit  Agency 

EC  84-207  Army’s  Audit  Followup  Systems  4/3/84 

U  S  Army  Materiel  Development  and 
Readiness  Command 
Alexandria,  Virginia 

SO  84-705  Temporary  Duty  Travel  4/3/84 

U  S.  Army  Engineer  District,  Savannah 
Savannah,  Georgia 

WE  84-14  Washington  Army  National  Guard  4/4/84 

Tacoma,  Washington 

NE  84-4  Finance  and  Accounting  Operations  4/6/84 

Fort  Dix 

Fort  Dix,  New  Jersey 

WE  84-11  Data  Processing  Operations  4/9/84 

Tripler  Army  Medical  Center 
Tripler  A.MC,  Hawaii 

EC  84-6  Finance  and  Accounting  Division  Operations  4/10/84 

Walter  Reed  Army  Medical  Center 
Washington.  D  C 

SW  84-6  Commissary  Operations  4/11/84 

U  S  Army  Air  Defense  Artillery  ('enter 
anti  Fort  Bliss 
Fort  Bliss,  Texas 

SW  84  205  Special  Operations  Project  Stocks  4/16/84 

U  S  Army  Air  Defense  Artillery  Center 
and  Fort  Bliss 
Fort  Bliss,  Texas 

MW  84-600  Acquisition  of  Spare  Parts  4/19/84 

U.S  Army  Aviation  Systems  Command  anti 
U  S  Army  Troop  Support  Command 
St  Louis,  Missouri 

MW  84-601  Acquisition  of  Spare  Parts  4/19/84 

l'  S  Army  Armament,  Munition-,  and 
(Chemical  Command 
Rock  Island,  Illinois 

WE  84  -703  Temporary  Dutv  Travel  4/20/84 

U  S  Army  Engineer  Division.  N«»r*h  Pa<  ifi< 
Portland.  Oregon 


REPORT  NO.  TITLE  DATE  ISSUED 


S()  84-601  Aiqmsition  ot  Hp.iir  Paris  1/2  i/84 

U  S  Army  Missile  Command 
Redstone  Arsenal.  Alabama 

WE  84-15  Oregon  Army  National  Guard  4'23-84 

Salem  Oregon 

HQ  84-202  Active  Dun  Pay  to  National  Guaid  Members  4/23/84 

SO  84-206  Army's  Audit  Followup  Systems  4/24/84 

U  S  Aimv  Forces  Command 

HQ  84-203*  Threat  Support  to  the  Concept  Based  4.24/84 

Requirements  System 

EU  84-204  Meat  Maiket  Operations  4/25/84 

European  Commissars  Region 
U  S  Army  Troop  Support  Agent  y 
Zweibmec  ken.  (ieimanv 

NE  84-607  Acquisition  « »t  Spate  Parts  4  25/84 

US.  Army  Communic  at  ions- Electronic  s 
Command 

Fort  Monmouth.  New  Jersey 

EC  84-600  Department  <>t  Defense  Hotline  Allegations  4  25  84 

Stonewall  Jackson  Lake  Project 
Benefit-Cost  Ratio 

U.S.  Armv  Engineer  District,  Pittsburgh 
Pittsburgh.  Pennsylvania 

WE  84-706  'Temporary  Duty  Travel  4/25/84 

U.S  Army  Engineer  District.  Sac  rattienro 
Sacramento.  California 


NF.  84-9  US  Armv  Medical  Department  Activity  4/26/84 

Fort  Dix.  New  |rrw 

SW  84-9  Maintcnanc  e  Operations  4 '26/84 

Fort  Sam  Houston.  Texas 

SO  84-8  Followup  Audit  of  the  Chaparral  Missile  4/27/84 

System  and  Forward  Area  Alerting  Radar 
Redstone  Arsenal.  Alabama 

SW'  84-10  » ood  Service  Operations  4  27  84 

Fit/simons  Armv  Merle  al  Center 
Aurora.  (Colorado 

NF.  84-702  'Temporal v  Duiv  I  ravel  4  30  84 

U  S  Armv  F.hginrei  Division.  New  F.ugland 
Waltham,  Massachusetts 

KG  84-003  Acquisition  of  Spare  Parts  V8/84 

U.S  Army  Tank  Automotive  (  in  nun  and 
Warren.  Michigan 

NE  84-204  Review  of  l)o«  iinu-ntatiou  t"i  the  Anns  5/11,84 


Systems  Acquisition  Rev  levs  Council  and 
Defense  Systems  A>quisilion  Review 
(  ainrii  il  Pr« »  ess 

SW  84-15  Fund  Controls  5.11/84 

U  S  Modem  Pc  ui.rhlon  training  Center 
Fort  Sam  I  ft'ii si i  in  I  e\as 


'Classified  Audit  Report 


REPORT  NO 

HQ  H4 hOJ 

SO  84' 20? 

SVV  84- lb 

EC  84-8 

HQ  84-703 
SO  84-10 

MW  84-13 

MW  84-14 

WE  84-12 

SO  84-208 

WE  84-704 

WK  84- 70S 

EC  84-202 

SO  84-12 

SW  84- 11 

NE  84-b0b 

MW  84  704 

SW  84  I  1 


TITLE  DATE 

ISSUED 

REPORT  NO 

TITLE  DATE 

ISSUED 

Acquisition  ol  Span-  Pari' 

5  1!  84 

sW  84  14 

l  S  Modern  Peiilalhlon  I  I. lining  Ceniei 

5  2 5 '84 

l  S  Aims  Mait'tirl  1  V\«-lopmrtu  ami 

1  .  ii  i  Vim  Hniixfuii  1  exas 

Rradinrss  Cornmand 

MW  HI  15 

liixiallaii<<n  Supply  t  >prratton> 

5/2*1/84 

Fxlui  dttou  Fat  ililirs 

5  14  84 

l  S  -At  ms  So|i In  r  Support  Criuei 

Tennessee  'l  ombiglwr  Wairrwav  Piojr.  i 

fort  Benjamin  Harttson.  Indiana 

l’  S  Arms  F.ngmrt-r  District.  Albuquerque 

5/14  84 

St  )  84  1  t 

!  )is|misiIiiiii  ol  K<-M<iu<-  Irurn  Missile 

5  JO '84 

Albuquerque.  New  Mexico 

and  R<><  kei  firing' 

l  S  Army  Missile  (  omitiamf 

Acquisition  of  Wai  Rrsrrs e  Assets 

5  lb/84 

Redstone  Aisemil  Alabama 

V  S  Army  Tank- Automotive  (  ommand 
Warren.  Mulligan 

EC  84  1  1 

Finance  and  Accounting  Operations 

5  Jl  H4 

l’  S  Army  lank  Automotive  Command 

System  Integration  Process 

5/ lb/84 

Warren.  Michigan 

Acquisition  and  (Contracting 

5/17/84 

HQ  84-204 

largisti'  Planning  to!  New  Et|uiprncnt 

5  31  84 

Fort  Bragg.  North  (Carolina 

WE  84- lb 

Divisional  Maintenance 

b/1  84 

Illinois  Army  National  Uuard 

5/17/84 

2d  Infantry  Division.  Eighth  U  S  Aims 

Springfield .  Illinois 

Seoul.  Korea 

Finance  and  Accounting  Operations 

5/17/84 

SO  84  b()2 

Post  Review  ot  the  Commen  laJ  Activity 

b  1  '84 

U  S.  Army  Armor  Center  and  Fort  Knox 

Study  for  Fire  Prevention  ami 

Fort  Knox.  Kentucky 

protection  Services 

Fort  Stewart.  Georgia 

U  S  Army  Engineer  District,  Ponland 
Portland.  (Oregon 

5/18/84 

WE  84-18 

Controls  Over  Permanent  Changr  of  Station 

b/ 1  '84 

Costs 

Short-Range  Air  Defense  Command  and 

5/21/84 

Eighth  U  S  A nm 

Control  System 

Seoul.  Korea 

C  .S  Army  Xtissile  Command 

Redstone  Arsenal.  Alabama 

SO  84-209 

Deployment  Planning  for  Army  Forces  in 

b/4/84 

Support  of  the  U  S  Central  Command 

Temporary  Duty  Travel 

5/22/84 

8! si  U  S  Army  Reserve  Command 

U  S  Army  Engineer  District.  Iais  Angeles 

F.ast  Point ,  Georgia 

Los  Angeles.  Calilornia 

EC  84-208* 

ITirrat  Support  oi  the  Concept  Based 

in  5/84 

Temporary  Duty  Travel 

5/22/84 

Requirements  System 

US  Army  Corps  of  Engineers 

U  S.  Army  Training  and  Doctrine 

Washington.  DC 

Command 

Fort  Monroe,  Virginia 

Management  of  Small  Scale  Computers 

5/23/84 

U  S  Army.  Europe  and  Seventh  Army 

SO  84-14 

Tests  of  Productivity  Award  Systems 

b  5'H4 

U  S  Armv  Materiel  Development  and 

U  S  Armv  Chemical  Sc  hr  Mil 

5/23/84 

Readiness  Command 

Fort  McClellan.  Alabama 

Alexandria,  Virginia 

Transportation  Operations 

5/23/84 

SO  84-707 

Aliceville  Lake  Regional  Vistor  Center 

b  5/84 

Fort  Carson  and  4th  Infantry  Division 

Tennessrr-Tonibigbee  Waterway  Project 

(Met  hani/ed) 

Eon  Carson.  Colorado 

NE  84  10 

Centra]  Supply  O/vrainni' 

New  Cumberland  Army  Depot 

b/b/84 

Post  Decision  Review  of  Custodial  Services 

5/24/84 

New  Cumberland.  Pennsylvania 

U  S  Arinv  Armament  Research  and 

Development  (  >nler 

SW  84-17 

Finance  and  Accounting  Operation' 

b/b/84 

Dover,  Nrw  Jersey 

l.  S  Armv  Combined  Arms  Center  and 

fort  I a-avrii worth 

Armywulr  Review  <>t  the  Evaluation  of 

5/24/84 

fort  Ee.ivrnwi.iih.  Kansas 

Internal  Control  Systems 

HQ  84  1 

funding  Guidance  for  l  nintei  mptible 

mb '84 

( -omtnissarv  (  Jperations 

5/25/84 

Power  Supplies 

III  Corps  and  Port  Hood 
Furl  Hood.  Texas 


'Classified  Amin  l<<-|inn 


REPORT  NO.  TITLE  DATE  ISSUED  REPORT  NO.  TITLE  DATE  ISSUED 


NE  84  1! 

Project  Manager,  Operations  Tactical 

Data  Systems 

V  *S.  Army  (Communications- Electronics 
(Command 

Fort  Monmouth,  New  Jersey 

6/7/84 

SO  84-706 

Accountability  Over  Air  Items 

82d  Airborne  Division 

Fort  Bragg,  North  (Carolina 

6/7/84 

EU  84-7 

Coal  Requirements 

US  Army,  Europe  and  Seventh  At  my 

6/12/84 

MW  84-702 

Soldier  Oriented  Research 

U  S  Army  Soldier  Support  Center 

Fort  Benjamin  Harrison,  Indiana 

6/ 1 2/84 

SVV  84-207 

Recreation  Facilities 

U  S  Army  Corps  of  Engineers 

6/13/84 

NE  84-608 

Post  Decision  Review  of  Installation 

Support  Services 

U  S.  Army  Armament  Research  and 
Development  Center 

Dover.  New  Jersey 

6/1  .V84 

EC  84-701 

Augsbu  ^  Supply  (Center 

Augsburg,  Germany 

6/15/84 

MW  84-206 

Borrowed  Military  Manpower  and  Troop 
Diversion 

l'  S  Army  Armor  (Center  and  Fort  Knox 
Fort  Knox.  Kentucky 

6/18/84 

so  84-210* 

The  Army  Linguist  Program 

6/20/84 

MW  84- lb 

Indiana  Army  National  Guard 

Indianapolis.  Indiana 

6/22/84 

ec  84- n 

Modern  Technology  Engine  Program 

6/27/84 

SO  84  21 1 

Deployment  Planning  for  A  rmy  Forces  in 
Support  of  U  S  Central  Command 

XVIII  Airborne  (Corps  and  Fort  Bragg 

Fort  Bragg,  North  Carolina 

6/27/84 

NE  84-609 

Post  Decision  Review  of  Installation 

Support  Services 

U  S  Army  Communications- Electronics 
(Command 

Fort  Monmouth.  New  Jersey 

6/29/84 

MW  84-207* 

Deployment  Planning  for  Armv  Forces 
in  Support  of  the-  U  S  (Central  (Command 
101  st  Airborne  Division  (Air  Assault) 

Fort  (Campbell,  Kentucky 

7/3/84 

SW  84  12 

Produnion  Management 

Red  River  Armv  Depot 

Texarkana.  Texas 

7/10/84 

SW'  84-18 

Automatic  Data  Processing  Operations 

Corpus  Christi  Army  Depot 

Corpus  Christi,  Texas 

7/16/84 

SW  84-206 

The  Army’s  Audit  Followup  Systems 

U  S.  Army  Health  Services  Command 

Fort  Sam  Houston,  Texas 

7/24/84 

HQ  84-604 

Post-Decision  Operations  of  Commercial 
Activities 

7/24/84 

MW  84-17 

Toxic  Chemicals  and  Hazardous  Waste 

Indiana  Army  Ammunition  Plant 
Charlestown,  Indiana 

7/26/84 

EC  84-604 

Reporting  of  Accounts  and  Loans 

Receivable  Due  from  the  Public 

U  S.  Army  Troop  Support  Agency 

Fort  Lee,  Virginia 

7/31/84 

WE  84-17 

Yearend  Buying-Household  Furnishings 
Headquarters,  Fort  Huachuca 

Fort  Huachuca,  Arizona 

7/31/84 

SO  84-16 

Civilian  Pay 

Fort  McPherson,  Georgia 

8/1/84 

SO  84-15 

Finance  and  Accounting  Operations 

U  S  Army  Infantry  Center  and  Fort 
Benning 

Fort  Benning,  Georgia 

8/8/84 

SO  84-17 

U  S.  Army  Ballistic  Missile  Defense 

Advanced  Technology  Center 

Huntsville,  Alabama 

8/10/84 

SW  84-21 

Central  Nonappropriated  Fund  Payroll 

Office 

'Texarkana.  'Texas 

8/10/84 

NE  84-12 

Lease  Arrangements  for  'Telephone  Systems 
Army  National  Guard 

8/14/84 

HQ  84-205 

Requirements  •  Based  Systems 

8/22/84 

MW  84  603 

Acquisition  of  Muzzle  Boresight  Devices 

8/24/84 

EU  84-205 

Port  Operations 

Military  Traffic  Management  Command 

8/28/84 

Transportation  Terminal  Command,  Europe 

EU  84-702 

Review  of  Cigarette  Operations 

Frankfurt  Commissary 

Frankfurt,  Germany 

8/28/84 

X 

4- 

X 

au 

Patch  Barrai  ks  Commissary 

Stuttgart,  Germany 

8/30/84 

SVV  84-605 

Medical  Quality  Assurance  and  Incident 
Reporting 

U  S  Army  Health  Services  Command 

Fort  Sam  Houston.  Texas 

8/30/84 

MW  84-18 

'Transportation  Motor  Pool  Operations 

U  S  Army  Armor  Center  and  Fort  Knox 
Fort  Knox,  Kentucky 

8/31/84 

'Classified  Audit  Report 


REPORT  NO.  TITLE  DATE  ISSUED  REPORT  NO.  TIT  LI  DATE  ISSUED 


NE  H4 -13  Financial  Management  «»f  Supported  9/7/84 

A<  tivities  Funds  for  Engineering 
Construction  Services 
U  S  Army  Fmgineer  Distrut.  New  York 
New  Ynrk,  New  York 

SVV  84-19  Supply  Operations  9/7/84 

1 9  Id  Infantry  Brigade,  Panama 

SVV  84-603  Medical  Quality  Assutance  ami  Incident  9/7/84 

Rrj>nrling 

U  S  Artnv  Medic  al  Department  Activity 
Fort  (’ai son.  Colorado 

F.l’  84  20  7  I  he  I  ahles  of  Organization  and  9/10/84 

F.cpilpmrm  System 

U  S  Armv.  Europe  and  Seventh  Airny 
Heidelberg.  Germany 

SO  84-603  Department  of  Defense  Hotline  Allegation  9/10/84 

f.Ymral  Issue  Facility 
U  S  Anns  Infantry  (tenter  and 
F«*rt  Berm i tin 
Fort  Brnnmg,  Georgia 

VV K  84-22  (’ommissars  Operations  9/11/84 

St  holield  Barr.n  ks.  Hawaii 

VVF.  84-21  Supply  Operation-  9/14/84 

National  I  raining  Center  ami  Fort  liwin 
Fori  Itwm.  (  aliforma 

Ft'  84-|i>  Automate  Data  Plot  cssing  ( )pe  rat  ions  9/17/84 

20IHI-  ‘I  healer  Arms  Materiel  Management 
<  >ntei 

/weibruet  ken.  (  a- 1  main 

F.l'  84-206  Logistical  Planning  for  New  F.cpuptnent  9/17/84 

l ’  S  Arms.  F.urope  and  Seventh  Armv 
Heidelberg  Cr-tmaiiN 

S\\  84  M*t)  Medn  al  Quahr  bMii.ino1  and  liu  clnit  9.17/84 

Reporting 

Blook*  At  tin  Nfedn  al  (  enter 
foil  Sam  1 1  ■•isron.  I  rx.t- 

SVV  84-604  \1rdu  al  Qu.iIun  Assur.ime  and  Im  idem  9/l8'H4 

Reporting 

VIVA  84-Jtt  Military  Peisoiinel  •  Ipnalioiis  9/20  H4 

l  S  Arnn  i  i ainmg  ( .niin  .  F.ngmeer 
ami  Fori  1  nan!  V\ . m»| 

1'ir  t.«-on,ird  VAiMi/f  Missouri 

HQ  84-2  .\i*pmition  •  l.do-.ni*in  Serenes  9-24/84 

NF  84-11  ‘Airjiim'i-tr  and  t  -  nti.ui  Adiinni-nai  ton  9 -25/84 

i  s  Acs  .  1  r  a m i lie  t  »•  filer  a  »  I  l;oH  I  >» X 

I  >n  I  >IN  V  .-  J-.ON 

Pi-.s-i.in.  Vtaii.iv  >  i.  '  u: 

•\|»|>! .*■'  I  1  »  •  iinoj-  V'N  l.alltifati.-l  v 
1  <  -r  •  l  mm  A  I*  guna 


EC  84-1.7  Multiyear  Procurement  9/25/84 

U.S.  Army  Materiel  Command 
Alexandria,  Virginia 

SW  84-23  Oklahoma  Army  National  Guard  9/23/84 

Oklahoma  City,  Oklahoma 

NE  84-800  Fort  Monmouth  Club  System  3/2/84 

Fort  Monmouth.  New  Jersey 

EV  84-808  Seventh  Army  Training  Command  Area  Club  5/4/84 
System 

Crafenwoehr,  Germany 


WE  84-803  Fort  Irwin  Club  System  6/7/84 

National  Training  Cemei  and  Ton  Irwin 
Fort  Irwin,  California 

EL'  84-809  Giessen  Area  Club  System  6/8/84 

Giessen.  Germany 

F.L  84-810  Bad  Krueznach  Area  Club  System  6/11/84 

Bad  Krueznach,  Germany 

EU  84-811  Munich  Area  Club  .System  6/22/84 

Munich,  Germany 

WF.  84-804  U  S.  Army  Garrison  7/9/84 

Camp  Page  Club  System 
Chunchor  Korea 

WE  84-805  U.S.  Army  Garrison,  Honshu  C/ub  System  7/12/84 

Camp  Zaina,  Japan 

NE  84-801  Fort  Drum  Club  System  8/24/84 

Watertown,  New  York 

NF.  84-802  West  Point  Club  System  9/28/84 

West  Point.  New  York 

F.l'  84-601  Ameruan  Battle  Monuments  Commission  8/9/84 


European  Office 
Pans,  France 

F.l’  84-602  Ameruan  Battle  Monuments  Commission  8 '<  84 

Mediterranean  Office 
Rome.  Italy 

NE  84-704  Special  An  Award  -  V  S  Armv  Armament  4  30  84 

Research  and  Development  Center 
Dover,  New  Jersey 

EC-  84-12  U.S.  Armv  Engineer  Topographic  4  24  84 

Laboratories 
Fort  Belvoir.  Virginia 

EC  84  605  ledger  Accounts  Washington  Vcpjrdm  t  7-3,84 

I  )i  vision 

Washington  !>t 

1*W4  R  I  )\  HV1X  Sin-  Selection  Studs 

L  S  -Aiitin  -At iiiainetii  Munition-  V 
(  hf-inn  ai 
(  otntn.uul 


EC  84  14 


9  25,84 


VtVV  84  70 t 


4  3  84 


REPORT  NO  TITLE  DATE  ISSUED 


MW  84-70*1  Military  Pav  S\ stern  Related  to  the  6/1.5/84 

Paperwork  Reduction  Ait 

MW  84-602  An  minting  lor  ami  Reporting  ot  Public  6  26/84 

Rn  enables 

l'  S  Army  Engineer  District.  Savannah 

MW  84-004  Accounting  lor  anil  Reporting  of  Publi*  9/20-84 

Rei  enables 

U  S  Armv  Engineer  Division.  <  )hio  River 

SW  84-708  Central  Issue  Facility  5/1/84 

HI  Corps  and  Fort  Hoik! 

Fort  Hood.  Texas 

SW  84-700  Fund  An  mints.  Directorate  il  Reserve  5/21/84 

Components 
Fort  Bliss.  Texas 

WE  H4-707  Acquisition  ol  Selected  Commercial  4/6/84 

Supplies  and  Services 
l72d  Infantrv  Brigade 
Fort  Richardson.  Alaska 

W'E  84-708  Commander's  Request  5/7 '84 

Audit  of  Engineer  Acquisition 
Presidio  of  San  Francisco 

WE  84-20  Survey  of  Ration  Control  S\ stem  7  3'84 

Eighth  US  Arms 
Seoul.  Korea 

WE  84-606  Audit  Assistance  to  Naval  Audit  Service  0/1*1/84 

Multilocation  Audit  o!  Accounting  for 
Aviation  Material  Undergoing  Repair 
S  t<  ramento  Army  Depot 

HQ  84-701  Deputy  Chief  of  Staff  for  Logistics  4/20.84 

Reviews  of  Requests  lor  Relmatc'd 
Buildings 

HQ  84-704  Armywide  Review  oJ  the  Armv  \  Internal  0*12/84 

Control  Svstrms  Program 
U  S  Army  Corps  ol  Engineers 

EC  84-10  Review  Concerning  Associated  Costs  and  1  J7  84 

Rail  Abandornent  Procedures 
Headquarters.  Militarv  Traffic  M.inagement 
( aimmand 

EC  84-601  DoD-wide  Audit  ol  Physical  Inventory  1  27  84 

Adjustments  Data  Related  to  Inter 
service  Inventors  Management 

HQ  84  7U5  Armvvcide  Review  ol  the  Armv  s  Internal  6  '12' 84 

Control  Systems  Progtam 
Depots  (.hiel  nl  Staff  lor  Research. 

Development  and  Acquisition 

HQ  84-7<>6  Armvwide  Review  ol  the  Armv’s  liin-rtial  *1  17  84 

( iotiirnl  Svstems  Program 
Assistant  Chief  ol  Stall  for  Intelligence 


REPORT  NO.  TITLE  DATE  ISSUED 


HQ  84-707  Atmvwidr  Review  of  the  Aitov's  Internal  9/17/84 

Control  Systems  Program 
Assistant  duel  < if  Stall  tot  Itilotinalion 
Management 

HQ  84-708  Armywide  Review  ol  the  Arms  's  Interna]  618/84 

('ontrol  Svsieins  Program 
Deputy  Chief  of  Staff  lor  Personnel 

HQ  84-709  Armvwide  Review  of  the-  Army's  Internal  6/18/84 

Control  Systems  Program 
The  Surgeon  General 

HQ  84-710  Armywide  Review  of  the  Army's  Internal  6/16/84 

Control  Systems  Program 
Deputy  Chief  ol  Staff  for  Operations 
and  Plans 

HQ  84-711  Armywide  Review  of  the-  Army’s  Internal  9/27/84 

Control  Systems  Program 
Deputy  Chief  of  Staff  for  Logistics 

HQ  84-712  Armvwide  Review  ol  the  Army’s  Internal  9/27/84 

Control  Systems  Program 
Comptroller  of  the  Army 

NE  84-503  Review  of  Government  Cost  of  Training  6/8/84 

Audiovisual  Services.  T-807 
U  S.  Army  Training  Center  and  Tort  Dix 
Fort  Dix.  New  Jersey 

NE  84-504  Review  of  Government  Cost  of  Dining  8/9'84 

Facilities  Services.  S-7I3 
U  S  Army  Framing  Center  and  Fort  Dix 
Fort  Dix.  New  jet  sc v 

NE  84-505  Review  ot  Government  Cost  ol  Support  8/24/84 

Services 

Carlisle  Ba. racks 
Carlisle.  Pennsylvania 

EC  84-602  I)oD-wide  Audit  ot  Physical  Inveniory  3/27/84 

Adjustments 

EC  84-503  Review  ol  Government  Costs  ol  the  4'4/84 

Directorate  ol  Engineering  and  Housing 
Fort  Belvoir.  Virginia 

F.( '  84-504  Review  of  Government  Costs  of  facilities  4/23/84 

Maintenanc  r 
Norfolk,  Virginia 

EC  84-506  Review  ol  Government  Costs  n!  Motor  6/14/84 

Vehicle  Operations  and  Maintenance 
Fort  Meade  Mars  land 

S(  1  84-502  Review  ol  Revised  <  invei nmeui  Costs  of  5.  2 1 '84 

l  ac  Ui ii'-s  Fngmceiing 
Fort  ( iordon.  t  ienrgia 

S( )  84 -5t).(  Review  of  Revised  ( »ov*i  nim-nt  (  osts  .il  n  '21  84 

Personnel  Clothing 
Foil  McClellan.  Alabama 


REPORT  NO.  TITLE  DATE  ISSUED  REPORT  NO.  TITLE  DATE  ISSUED 


SO  84-504  Review  of  Government  Costs  of  7/18/84 

Communications- Electronics  System 
Maintenance 

U  S  Army  Communications  Command 
Redstone  Arsenal,  Alabama 

SO  84-505  Review  of  Government  Costs  for  Personnel  7/19/84 

Services 

Directorate  of  Personnel  and  Community 
Activities 

Fort  Jackson,  South  Carolina 

MW  84-501  Review  of  Government  Cost  of  Operations  5/15/84 

Installations  Food  Service  Operations  - 
S-713 

U  S  Armv  Armor  Center  and  Fort  Knox 
Fort  Knox,  Kentucky 

MW  84-502  Review  of  Government  Cost  of  Operations  7/16/84 

Administrative  and  Installation  Support 
Activity 

U  S  Army  Aviation  Systems  Command 

MW  84-503  Review  of  Government  Cost  of  Operations  7/23/84 

Recruiting  Support  Center  Activity 
U  S  Army  Recruiting  Command 
Fort  Sheridan,  Illinois 

SW  84-401  Review  of  Government  Cost  for  Commercial  5/4/84 

Ac  tivity  Cost  Comparison  •  Custodial 
Servu  es 

U  S  Army  Medical  Department  Activity 
Fort  Carson,  Colorado 

SW  84-500  Review  of  Government  Costs  for  Commercial  7/6/84 
Activity  Cost  Comparison,  Direc  torate 
of  Industrial  Operations,  Post  Retail 
Gas  Station 

Headquarters.  1st  Infantry  Division 
(Mechanized)  and  Fori  Riley 
Fort  Riley,  Kansas 

SW  84-501  Review  of  Government  Costs  for  Commercial  7/9/84 
Activity  Cost  Comparison.  Provost 
Marshal  Office  -  Other  Services 
Headquarters,  1st  Infantry  Division 
(Mechanized)  anci  Fort  Riley 
Fort  Riley,  Kansas 

SW  84-502  Review  of  Government  Costs  of  Peronnel  9/10/84 
Services 

Fort  Sill,  Oklahoma 

WE  84-501  Review  of  Government  Costs  for  Commercial  4/4/84 
Activities  Prog. am,  Training  and 
Audiovisual  Support  Center 
Fort  Richardson.  Alaska 

WF  84-502  Review  of  Go  eminent  Costs  for  ( .'onunrre  lal  4  '4/84 
Activities  Program.  I  raining  and 
Audiovisual  Support  Center  Function 
Fort  Ia*wis.  Washington 


WF.  84-503  Review  of  (jovernment  Costs  for  5/2/84 

( -onununic  at  tuns- Electronics  Maintenance 
l  .5  Armv  ( ’ommomt  ations  Command 
Sierra  Arm.  Depot 

WF.  84-504  Review  of  Revised  Government  (lost  of  Base  5/25/84 
(  )pe radons  Support 

S  Army  Yuma  Proving  Ground 

WE  84  505  Review  of  Government  Costs  of  Operations  6/8/84 
Custodial  Services 

U  S  Army  Engineer  Division,  Pacific  Ocean 
WE  84-506  Review  of  Government  Costs  for  Commercial  8/23/84 


Activities  Program.  Graphic  Arts 
( )peration 

U  S  Army  Fingineer  District.  Seattle 
SW  84- A 1  Acquisition  and  Use  of  Computers  5/24/84 

HQ  84-A2  Federal  F.mployees‘  Compensation  Program  8/20/84 

HQ  84  A3  Borrowed  Military  Manpower  and  Troop  6/28/84 

Diversion 

HQ  84-A4  Maintenance  Support  of  Active  Forces  m  6/19/84 
CONUS 

HQ  84-A5  Research  and  Development  Activity  6/28/84 

HQ  84-A6  Commerc  ial  Ac  tivities  Post  Dec  ision  0/28/84 

( )perations 


Naval  Audit  Service 

120033  MiiIuIik  ation  Audit  «»l  Planning  and  3/28/84 

Estimating  lor  Ship  Overhauls 

C274I4  Audit  of  Timekeeping  and  Civilian  Payroll  3/13/84 

at  the  Navy  Finance  (’enter.  Cleveland. 

( )hm 

T20213  Marine  Corps  Career  Sea  Pay.  Premium  Sea  3/ 13 '84 

Pav.  Foreign  Duty  Pay,  and  Hostile 
Fire  Pay 

<’11922  Management  <>}  Navy  Industrial  Fund  3/30/84 

Material  Inventories  at  Puget  Sound 
Naval  Shipyard.  Bremerton.  WA 

K 3006 3  A  Review  of  the  (  iimmand  Systems  Program,  3/3/84 

Ortn  e  of  the  Naval  F.lectrontc  Systems 
( .orrirriand 

A 4059 3  Audit  of  Selected  Functions  at  Personnel  4/2/84 

Support  Activity.  New  Orleans.  I -A 

AI0443  Security,  Internal  Review,  and  Other  4'2  84 

Center  Support  Services  at  Naval  Ocean 
Systems  Center,  San  Diego,  OA 

G 10053  Navy -wide  Audit  of  Federal  Employers  4/16/R4 

Compensation  Act  Costs 


REPORT  NO.  TITLE  DATE  ISSUED 


<’17043  San  Diego  Aeronautical  Audit  Complex,  4/16/84 

San  Diego,  CA  -  Flight  Clothing  Manage¬ 
ment  at  Nava)  Air  Stations  North  Island 
and  Miramar,  and  at  Tenant  Units  Under 
the  Commander  Naval  Air  Force,  U  S. 

Pacific  Fleet 

T 10233  Review  of  Leases  and  Support  Services  4/16/84 

Provided  to  Credit  Unions  Located  at 
Navy  and  Marine  Corps  Bases 

A 10354  Internal  Control  Reviews  and  Selected  4/24/84 

Supply,  Finance,  and  Security  Functions 
at  Naval  Amphibious  Base,  Coronado, 

San  Diego,  CA 

C20113  Review  of  the  Reasonableness  of  Initial  4/25/84 

and  Replenishment  Spare  Part  Prices 
Paid  to  Selected  Contractors  at  the 
Aviation  Supply  Office,  Philadelphia, 

PA,  and  the  Ships  Parts  Control  Center. 
Mechanicsburg,  PA 

K30112  Review  of  the  Acquisition  and  Support  of  4/11/84 

NAVSEA’s  AN/UYK-43(V)  Standard  Ship¬ 
board  Tactical  Embedded  Computer  Project 

K30023  LSD-41  Ship  Acquisition  Project  of  the  4/11/84 

Naval  Sea  Systems  Command 

D30043  The  Naval  Sea  Systems  Command's  Ship  4/11/84 

Alteration  Management  Information 
System 

K30033  Review  of  the  NavaJ  Sea  Systems  Command’s  4/11/84 

Surface  Combatants  Vertical  Launching 
Systems  Project 

K30123  Reconnaissance.  Electronic  Warfare,  4/17/84 

Special  Operations,  Naval  Intelligence 
Project  (REWSON)  Program  Office  of  the 
Naval  Electronic  Systems  Command 

T30043  A  Review  of  NavaJ  Medical  Department  4/26/84 

Enlisted  Education  and  Training 
Programs 

T30143  Priority  Manning  of  Navy  Enlisted  4/19/84 

Billets 

C22753L  Audit  of  Selected  Aspects  of  Manpower  3/6/84 

Control  and  Morale.  Welfare,  and 
Recreation  Fund  Aitivilies  at  Ports 
mouth  Naval  Shipyard,  Portsmouth.  NH 

A10043L  Selected  Aspects  of  Supply  and  Suppoit  VVH4 

Services  at  Naval  Supply  Center.  Puget 
Sound,  Bremerton.  WA 

A20203I.  Pmpertv,  Finance,  Personnel,  and  Se|ei  ted  3  12'H4 

Support  Functions  at  Northern  Division 
Naval  Facilities  Engineering  Command. 
Philadelphia.  PA 


REPORT  NO.  TITLE  DATE  ISSUED 


A40323L  Audit  of  Budgeting,  Cash  Controls,  3/20/84 

Appropriation  and  Fund  Accounting, 

Plant  Property.  Procurement,  Time¬ 
keeping  and  Payroll,  Internal  Review, 

Military  Pay  and  Leave  Administration, 
and  Personnel  and  Passenger  Transpor¬ 
tation  Support  at  the  Personnel  Support 
Activity,  Charleston,  SC 

A40204L  Procurement,  Finance,  Support,  and  Other  3/8/84 

Selected  Functions  at  Naval  Air  Station, 

Memphis,  Millington,  TN 

A10553L  Selected  Aspects  of  Property,  Finance,  3/19/84 

and  Support  at  U  S.  Naval  Communica¬ 
tion  Area  Master  Station,  Western 
Pacific 

C17563L  Security  at  the  TRIDENT  Complex,  Bangor,  3/22/84 

Bremerton,  WA 

Cl 2453 L  Unaccompanied  Personnel  Housing  at  3/21/84 

Naval  Air  Station,  Alameda,  CA 

C22613L  Audit  of  the  Service  Life  Extension  3/22/84 

Program  -  Philadelphia  NavaJ  Shipyard, 

Philadelphia,  PA 

A10503L  Marine  Corps  Base,  Camp  Smedley  D.  3/30/84 

Butler,  Okinawa,  Japan  (Facilities 
Engineering) 

C17073L  San  Diego  Aeronautical  Audit  Complex,  3/29/84 

San  Diego,  CA  -  Weapons  Management 
at  the  NavaJ  Air  Station,  Miramar, 

San  Diego,  CA 

A40254L  Audit  of  Selected  Functions  at  the  NavaJ  3/ 1 5/84 

Diving  and  Salvage  Training  Center. 

Panama  City,  FL 

A40154I.  Financial  Management.  Property,  and  3/26/84 

Other  Selected  Functions  at  Naval 
Amphibious  School.  Little  Creek.  Naval 
Amphibious  Base,  Norfolk,  VA 

C420I3L  Utilization  and  Maintenance  of  Materials  3/26/84 

Handling  Equipment  at  the  Norfolk 
Naval  Shipyard.  Portsmouth.  VA 

(‘428331.  Supply  Management  of  Fuel.  Ammunition.  3/29/84 

Food,  and  Ofhrr  Consumable  Supplies 
Ordered.  Snaked,  and  Issued  h\  Marine 
Corps  Base.  Carnp  Le|eune,  NC 

A KI1631.  Commercial  Activities,  Selected  Functions  3/26/84 

of  Supply,  and  Internal  Review  at 
Commander  U  S  Naval  Suppon  Force, 

Antarctica 

(  444131.  A  Review  of  the  Aircraft  Rework  Program  3,'UI  H4 

at  the  Naval  Air  Rework  Facility, 

Pensacola,  FI. 


A 40264 1. 


Naval  Nuclear  Power  School.  Orlando.  FL 


4  4/B4 


REPORT  NO.  TITLE  DATE  ISSUED 


A10044L  Internal  Control  Reviews  and  Selected  4/16/84 

Support  Functions  at  Fleet  Combat 
Training  Center,  Pacific,  San  Diego, 

CA 

C17543L  Military  Training  and  Selected  Support  4/12/84 

Functions  at  TRIDENT  Training  Facility, 

Bangor.  Bremerton,  WA 

B20073L  Review  of  Morale.  Welfare,  and  Recreation  4/17/84 

Activities  at  the  Naval  Air  Station 
Sigonella,  Catania.  Sicily 

A10354L  Internal  Control  Reviews  and  Selected  4/16/84 

Supply,  Finance,  and  Security  Func¬ 
tions  at  the  Naval  Amphibious  Base, 

Coronado.  San  Diego,  CA 

A202I3L  Procurement,  Finance,  and  Property  4/27/84 

Functions  at  Officer  in  Charge  of 
Construction,  Mediterranean,  Madrid, 

Spain 

C42933L  Station  Operations  and  Engineering  4/16/84 

Squadron,  Marine  Corps  Air  Station, 

Cherry  Point,  NC 

C11914L  Cost  Accounting  (Accuracy  and  Validity  4/30/84 

of  Direct  Labor  and  Material  Charges), 

Puget  Sound  Naval  Shipyard,  Bremerton, 

WA 

A10513L  Review  of  Property,  Internal  Review,  Time-  4/16/84 

keeping  and  Civilian  Payroll,  Small 
Purchases  Administration,  and  Selected 
Aspects  of  Navy  Industrial  Fund 
Accounting  at  Naval  Civil  Engineering 
Laboratory,  Port  Hueneme,  CA 

A40543L  Audit  of  Procurement,  Financial  Manage-  4/13/84 

ment,  Property  Management,  Personnel 
and  Support  at  the  Southern  Division, 

Naval  Facilities  Engineering  Command, 

Charleston.  SC 

A30053L  Review  of  Finance.  Procurement.  Property,  4/19/84 

Travel,  and  Support  at  the  Naval 
F.lectronic  Systems  Engineering 
Aitivitv.  St  Inigoes.  MD 

C17514L  Research  and  Development  Contractual  4/3/84 

Services  at  the  Naval  Undersea 
Warfare  Engineering  Station,  Keyport, 

WA 

A10463L  Arms,  Ammunition,  and  Exposure  Ordnance  4/2/84 

Operations,  and  Selected  Support  Sources 
at  the  Nav..l  Undersea  W'artare  Engineering 
Station,  Keyport,  WA 

A40184L  Personnel  Support  Activity,  Norfolk,  V’A  3/27/84 


REPORT  NO.  TITLE  DATE  ISSUED 


A40244L 

Review  of  Contract  Administration.  Plant 
Property  Accounting,  Financial  Manage¬ 
ment.  and  Other  Selected  Functions  at 
the  Naval  Air  Technical  Training  Center, 
Naval  Air  Station,  Memphis,  Millington, 
TN 

4/3/84 

C17533L 

Intermediate  Level  Maintenance  Operations 
at  TRIDENT  Refit  Facility,  Bangor, 
Bremerton,  WA 

4/12/84 

Cl  7093 

Weapons  Management  at  Naval  Air  Station, 
North  Island,  San  Diego,  CA 

5/10/84 

A 10144 

Nonappropriated  Fund  Activities.  Security, 
and  Other  Center  Support  Services  at 

Naval  Weapons  Center,  China  Lake,  CA 

5/4/84 

A 10253 

Selected  Aspects  of  Finance,  Security, 

Energy.  Support,  and  Property  - 
Commander  Third  Fleet,  Pear  Harbor,  HI 

5/4/84 

T40083 

Multilocation  Audit  of  Table  of  Equip¬ 
ment  and  Mount-Out  Deficiencies  in 
the  Marine  Corps 

5/1/84 

H04123 

Monthly  Report  of  Audit  Findings  to  Chief 
of  Naval  Material  -  September  1983 

5/4/84 

T40103 

Curriculum  Development  by  and  for  The 
Chief  of  Naval  Education  and  Training 

5/7/84 

G30113 

Review  of  the  Reasonableness  of  Interim 

Spare  Parts  Prices  Paid  to  Selected 
Contractors  by  the  Naval  Air  Systems 
Command  and  the  Naval  Sea  Systems 
Command 

5-1-84 

A40573 

Finance,  Procurement,  Personnel.  Trans¬ 
portation,  and  other  Selected  Functions 
at  Commander  Submarine  Force,  U  S 
Atlantic  Fleet,  Norfolk,  VA 

5/8/84 

D24613 

Flleet  Material  Support  Office,  Mechanics- 
burg  PA  -  System  Development  Review  of 
the  Uniform  Automated  Data  Processing 
System  Level  II  with  Emphasis  on  the 
Supply  Subsysten 

5/15/84 

H04063/ 

H00442 

Monthly  Report  of  Audit  Findings  to  Chief 
of  Naval  Material  -  March  1983 

5/4/84 

C37823 

Major  Procurement  Managed  by  Contracts 
Department  -  Naval  Aviation  Logistics 
Center,  Patuxent  River,  MD 

5/24/84 

T4017" 

Audit  of  Flight  Gear  and  Related  Organiza¬ 
tional  Issue  Equipment 

5/8/84 

T30033 

Multilocation  Audit,  Navy  Land  Outlease 
Program 

5/24/84 

C27423 

Review  of  Accounting  for  the  Joint 

Uniform  Military  Pay  System  (Jumps) 
at  the  Navy  Finance  Center, 

Cleveland.  OH 

5/30/84 

REPORT  NO.  TITLE  DATE  ISSUED 


H00014  Assistant  Secretary  of  the  Navy  (Manpower  6/4/84 

and  Reserve  Affairs).  Washington,  DC 

H00242  Consolidated  Report  of  Audit  Findings  to  6/14/84 

the  Commandant  of  the  Marine  Corps 

A30784  Review  of  the  NATO  Seasparrowr  Trust  6/13/84 

Account  and  Interest  1  and  Interest  2 
Account  Balances  as  of  30  September  1983 

T20103  Mu  It  dotation  Audit  of  the  F.ffectiveness  6/5/84 

of  the  Disk -Oriented  Supply  System 
(DOSS)  as  Used  bv  Selected  Reserve 
Naval  Air  Stations 

D30053  Development  of  the  Navy  Automated  Trans-  6/29/84 

portation  Documentation  System 
(NAVADS)  within  the  Naval  Supply  Command 

T20063  Multilocation  Audit  of  the  Marine  Corps  6/5/84 

Joint  Uniform  Military  Pay  System 
(JUMPS) 

A20353  Budget  and  Fund  Administration,  Supply  6/18/84 

Management,  Public  Works  Maintenance 
Management  and  other  Selected  Functions 
at  the  Naval  Submarine  Base.  New  London. 

Groton,  CT 

Cl 7533  TRIDENT  Refit  Facility.  Bangor,  Bremerton,  6/18/84 

WA  Intermediate  l^vel  Maintenance 
Operations 

H02044/  Consolidated  Report  of  Audit  Findings  to  6/26/84 

H02123  Commandant  of  the  Marine  Corps. 

Washington.  DC.* 

HOOU  V  Consolidated  Report  of  Audit  Findings  to  6/2/84 

HO  1043/  the  Chief  of  Naval  Operations, 

H0I073/  Washington.  DC: 

HOI  103 

C44413  A  Review  of  the  Aircraft  Rework  Program  6/13/84 

at  the  Naval  Air  Rework  Facility 
Pensacola.  Florida 

C37113  Review  of  Contract  Planning  and  Admimstra-  6/28/84 

non  at  Navy  Military  Personnel  Command 

H03014/  Consolidated  Report  of  Audit  Findings  6/29/84 

H03103/  to  the  Comptroller  of  the  Navy, 

H03113/  Washington.  DC: 

H03123 

G30093  DoD-Wide  Audit  of  Quality  Assurance  and  6/29/84 

Incident  Reporting  at  Military 
Medical  Treatment  Facilities 

C13733L  Manufacturing  at  Mare  Island  Naval  5/1/84 

Shipyard.  Vallejo.  CA 


REPORT  NO  TITLE  DATE  ISSUED 


X40014L  Unannounced  Audit  of  Disbursing  5/2/84 

Functions  at  the  Personnel  Support 
Activity.  Naval  Air  Station. 

Pensacola.  FI. 

X40024L  Unanno  .ted  Audit  ol  Disbursing  5/3/84 

Functions  at  the  Natal  Oceanographic 
Office,  Bay  St  l^ouis,  MS 

X40044L  Unannounced  Audit  of  Disbursing  5/3/84 

Functions  at  the  Naval  Weapons 
Station,  Yorktown,  VA 

A10353L  Selected  Family  Housing  and  Production  5/10/84 

Control  Functions  at  I  S  Navy  Public 
Works  Center,  Ouarn.  Mariana  Islands 

A4O703L  Audit  of  Disbursing  Operations  and  Other  5.  4/84 

Related  Functions  at  thr  Personnel 
Support  Activity.  Natal  Air  Station. 

Jacksonville,  FI. 

A40294L  Audit  of  Property.  Finance.  Supply,  and  5/1/84 

Support  Flint  lions  at  Natal  Denial 
Clinic.  Orlando.  FI. 

A402I4L  Major  Procurement.  Contract  Admimstra  5/7/84 

non.  Financial  Management,  and  Other 
Related  Functions  at  Officer  in  Charge 
of  Construction.  NavaJ  Facilities 
Engineering  Command  Contracts. 

TRIDENT 

A401341.  Rrvirvy  ol  Fm.  'liial  Management.  Property  5/16/84 

Management,  and  Other  Selected  Func¬ 
tions  at  the  NavaJ  Education  and 
Training  Support  Center,  Atlantic  . 

Norfolk.  VA 

C17093L  Weapons  Management  at  Naval  Air  Siation.  5/11/84 

North  Island.  San  Diego.  (  A 

AI0024L  Selected  A  spec  ts  of  Propem  .  Support.  5  '25-84 

Finance,  and  Supply  at  Commander. 

Marine  Corps  Air  Bases  Western  Area, 

Marine  Corps  Air  Station,  F.l  Toro. 

Santa  Ana.  CA,  and  Marine  Corps  Air 
Station,  (Helicopter).  lustin.  CA 

A40124L  Audit  Survey  of  the  Fleet  Ann -Submarine  5  24-84 

Warfare  1  raining  Onto.  Atlantic  . 

Norfolk,  VA 

C13353L  Class  3  and  4  Plain  Property  and  Minor  5/29/84 

Property  ai  the  Na\al  Supply  Center. 

Oakland.  CA 

A200I3L  Finance.  Personnel.  Supply.  Internal  5/21/84 

Review.  Support,  and  Other  Selected 
Functions  at  NAV  AIRS  I  A.  Brunswick.  ME 

A40284L  Review  of  Supply  Management.  Financial  5/25/84 

Management,  Real  Property,  and  Other 
Selected  Functions  at  the  Naval  Ordnance 
Station,  Louisville.  KY 


REPORT  NO.  TITLE  DATE  ISSUED 


A40164L  Audu  of  Srlnlrd  Functions  at  Naval  Air  5/2M/84 

Station,  New  Orleans,  LA 

S 30023  Special  Review  to  Evaluate  Operational  5/5/84 

Alternatives  lor  the  USNA  Sair> 

C125I4L  Selected  Functions  Accomplished  by  the  5/31/84 

Traffic  Management  Office  at  Marine 
Corps  Base,  ('amp  Pendleton.  ('A 

A 1 04441.  Controls  Over  Cash  Collections.  Silver  6/1/84 

Recovery  and  Narcotics  and  Dangerous 
Drugs  at  U  S  Navy  Hospital.  Cuam. 

Mariana  Islands 

Cl  25331.  Selected  Communications- Elect ronu  6/14/84 

Support  Functions  at  Marine  Corps 
Base.  Camp  Pendleton,  CA 

Cl 70341.  San  Diego  A  ronautical  Audit  Complex,  6/ 14/84 

San  Diego  CA  Small  ('raft  Operations 
and  Maintenance  NAVAIRSTA,  North 
Island,  San  Diego,  CA 

A 203531.  Budget  and  Fund  Administration.  Supply  6/5/84 

Management.  Public  Works  Maintenance 
Management,  and  Other  Selected  Func¬ 
tions  at  the  Naval  Submarine  Base, 

New  London.  Groton,  CT 

CHHI4I  Automated  Data  Processing  at  Pearl  6/20/84 

Harbor  Naval  Shipyard,  Pearl  Harbor. 

HI 

(-444141.  A  Review  ol  Inventory  Accounting  and  6/15/84 

Real  Property  Maintenance  Functions 
at  Naval  Air  Station,  Pensacola. 

FI. 

(  42‘H4I  Review  ol  Focal  Service  (F.n  listed  Dining  6/13/84 

facility)  at  Marine  Corps  Air  Station 
Cherry  Point.  NC 

-\|o'if.4l  Selected  Aspects  of  Finance  and  Supply.  b/22'84 

Marine  Corps  Rn  nilt  Depot,  San  Diego. 

CA 

A  1 1 M 1 5 4 1  Srlrc  led  As|k*c  is  ol  Property,  Mamie  6/26/84 

name,  Personnel,  finance.  Supply. 

Ptim  ureiuent ,  ami  Dental  ( iarr  ( )prratcons 
at  I  S  Naval  Dental  Clinic.  Okinawa, 
japan 

A2**2ML  Support.  Pine  uremerit ,  Finance.  Supply.  6/25.  84 

and  Pi  opens  functions  at  the  Navy 
Resale  and  Services  Support  (  )f lie  r 
Staten  Island  N5 

■\4<1K  *4 1  \  Review  of  Procurement.  Property,  and  6/28.84 

(  )ther  Selected  functions  at  the  Super¬ 
visor  of  Shipbuilding.  Conversion  and 
Repair,  I'SN,  New  Orleans,  LA 

13U274  MuIiiIch  at  ion  Audit  «»t  Department  of  the  8/31 '84 

Navy  's  Contract  Audit  Followup  System 


REPORT  NO.  TITLE  DATE  ISSUED 


F30023  An  Examination  of  the  Recording  and  H/27/H4 

Review  ol  Obligations  and  Disburse 
merits  for  Selected  Naval  Electronic 
Systems  Command  Operation  and  Mainte¬ 
nance,  Navy  Appropriation  Accounts  and 
Transactions 


A 10 153 

Strategic  Systems  Projrc  t  Office,  Fleet 

Ballistic  Missile  Reparable  Program 

H/6/H4 

'110214 

Survey  of  USMC  Ml  OH  Howitzer  Program 

7/3/84 

110184 

Survey  of  USMC  Tactual  Motor  Transpor¬ 
tation  Program  -  Ground  Forces 

7/3/84 

HO  1054 

Chief  of  Naval  ( )perations,  Washington,  DC 

7/10/84 

X 10054 

Verification  of  Disbursing  Officer's 
Accountability  at  Marine  Corps  Base. 

Camp  Pendleton.  CA 

7/17/84 

1:10053 

Management  of  Medical  and  Dental 
Investment  Equipment 

7c 2/84 

Cl  7044 

Telephone  Services  at  Naval  Air  Stations 
North  Island  and  Mirama,  San  Diego.  CA 

7/30/84 

K 3004 3 

A-6/EA  Aircraft  Acquisition  Project 
(PMA-234)  of  the  Naval  Air  Systems 
Command 

7/31/84 

14044  IF 

Followup  Audit  of  Cash  Sales  and 

Delinquent  Accounts  Receivable 

8/30/84 

A 30053 

Finance.  Procurement.  Travel,  and 

Support  at  the  Naval  Electronics 

Systems  Engineering  Activity. 

St  lingoes.  Ml) 

8/ 1/84 

H01064 

Chief  ol  Naval  Operations.  Washington.  DC 

8/6/84 

(  215433 

Review  of  Selected  Aspects  of  Procure¬ 
ment  at  1  he  Naval  Electronics  Systems 

( iomrnand 

8/6/84 

C 24751 

Review  ol  Selected  Funded  Planned  Program 
Requirements  at  the-  Ships  Parts 

Control  Center,  Met  hanic  sburg.  PA 

8'  15  '84 

C4I743 

Audit  of  the  Engine  Rework  Program  at  the 
Naval  Air  Rework  facility,  Norfolk,  \  A. 
and  Related  functions  Performed  by  the 
Naval  Supply  Center,  Norfolk,  \  A 

H/3|  84 

1 100332  •' 

11003 13 

Consolidated  Report  of  Audit  finding  t<< 
the  Comptroller  of  the  Navy 

7  13/84 

110124  Survey  ol  I  ravel  Advanc  r  Liquidation  7  23.84 

CINCPACFI  I 


A 30114  Review  ol  Automated  Data  Processing.  H'27  84 

finance.  Security.  Projwit,.  Internal 
Review,  and  (  Jthrr  Srlrc  led  functions  at 
Naval  Data  Automation  Command 


REPORT  NO  TITLE  DATE  ISSUED 


H0O223  Report  on  Second  Quarter  FY  1983  Audit  8/29/84 

Findings  to  Commandant  of  the  Marine 
Corps 

A4<>274L  Review  of  Public  Works,  Supply,  Property.  8/30/84 

Financial  Management,  and  othei 
Selected  Functions  at  Naval  Air 
Station,  Oceana,  Virginia  Beach.  VA 

A20h74l  PnHuremrnt  and  Contract  Administration  8/30/84 

Functions  at  the  Naval  Plant  Repre¬ 
sentative  Offite,  Lynn.  MA 

A 40934 1  Audit  of  F'inancial,  Property.  Support,  8/21/84 

Small  Purchase.  Transportation,  and 
Morale,  Welfare,  and  Recreation  Fund 
Activities  at  Naval  Ordnance  Test 
Unit.  Cape  Canaveral,  FT 

(  420341.  Management  of  Transportation  Equipment  8/23/84 

Resources  and  Ground  Fuel  Accounting 
Control  at  Marine  Corps  Air  Station, 

Cherrv  Point,  NC 

X 400341,  Unannounced  Audit  of  Disbursing  7/19/84 

Functions,  Personnel  Support 
Activity.  Naval  Air  Station,  Memphis. 

Millington,  TN 

C378I4I.  F.valuation  of  Authorization  Accounting  8/15/84 

Activity  Services  Provided  Supported 
A<  mines  by  the  RMS  Accounting 
Unit.*  on  Organization  within 
Comptroller  Office  of  the  Naval  Air 
lest  Center.  Patuxent  River,  MI) 

(  *4723  Contractor  Supplv  Support  for  Ship  Parts,  8/24'H4 

Navy  Ships  Pans  Control  Center, 

Mrr  hamesburg.  PA 

A 100341.  Shore  Intermediate  Maintenance  Activity.  7/2/84 

Pearl  Harbor.  HI  ■  Selected  Aspe<ts  of 
Supplv.  Finance.  Se«  uritv.  Property, 

Mamrrname.  Procurement,  and  Support 

8200131  Morale.  Welfare,  and  Recreation  Artivi-  7/6/84 

Ties  of  f hr  Nas.il  Administrative 
Command,  Great  Lakes.  IL 

f'l  CI4I.  Screening  and  Identification  of  Salvage.  7.0/84 

F.xcrss.  Exchanged.  and  Returned 
Material,  anrl  Management  of  Real 
Property  Maintenance 

A  10 1041.  Selri  ted  P.iv  and  Personnel  Support  7.13  84 

Fun«  non*  at  Personnel  Support  Activitv, 

Puget  Sound  -  Bangor).  Bremerton.  W'A 

\20O741.  Unannoon- *  - !  Didtursing  Audit  Naval  Air  7  I2  84 

Engineering  (  enter.  Lakehurst.  N| 

S»-|»-i  inf  Support  Fum  tions  ol  Organ 
i/attonal  anti  Intermediate  Level 
Maintenanie  Operations  at  Pat  ifit 
Missile  !  rst  (  enter.  Point  Mugu.  ('A 


REPORT  NO.  TITLE  DATE  ISSUED 


A40924L  Audit  of  Budgeting,  Accounting,  Supply,  7/20/84 

Plant  Property,  and  Timekeeping  at  the 
Naval  Intelligence  Processing  System 
Training  Facility,  Naval  Air  Station, 

Kev  West.  FL 

A30073L  Audit  of  Selected  Aspects  of  Supply,  7/27/84 

Finance,  Personnel  Travel  Administra¬ 
tion  Property,  Procurement  and  Other 
Functions  at  Naval  Medical  Command, 

Capital  Region 

A20724L  Review  of  Internal  Control  Reviews  and  7/30/84 

Support  Functions  at  the  U  S.  Naval 
Hospital,  Naples,  Italy 

C17314L  Management  of  Transportation  Equipment  7/13/84 

Resources  at  NavaJ  Construction  Batta¬ 
lion  Center,  Port  Hueneme,  CA 

A40884L  Major  Procurement.  Contract  Administra-  7/31/84 

lion.  Government  Property  in  the 
Possession  of  Contractors,  and  Other 
Related  Functions  at  Supervisor  of 
Shipbuilding,  Conversion  and  Repair, 

USN.  Mayport  Naval  Station, 

Jacksonville,  FL 

A30094L  Review  of  Finance.  Supply,  Purchasing.  8/1/84 

and  Property  Administration  at  NavaJ 
Security  Station,  Washington,  DC 

B30014L  NISC  Morale,  Welfare  and  Recreation  Fund  8/1/84 

X20084L  Unannounced  Disbursing  Audit  •  The  Navy  8/7/84 

Finance  Center,  Cleveland,  OH 

X20094L  Unannounced  Disbursing  Audit  •  Naval  8/7/84 

Weapons  Support  Center,  Crane,  IN 

X20104L  Unannounced  Disbursing  Audit  •  Naval  8/7/84 

Avionics  ('enter,  Indianapolis,  IN 

A 103441.  Aspens  of  Property,  Support,  Supply,  8/2/84 

Personnel,  Automatic  Data  Processing. 

Procurement,  and  Finance,  and  Internal 
Control  Reviews  at  U  S  Naval  Hospital. 

Okinawa.  Japan 

A103341.  SERVMART  Automatic  Data  Processing  8/6/84 

Application  System  Review  at  NavaJ 
Supplv  Center,  San  Diego 

('170141.  San  Diego  Aeronautical  Audit  Complex  8/10/84 

San  Diego,  CA  Food  Service, 

Security.  Special  Services,  and  Other 
Support  Functions  at  San  Clemente 
Island.  Naval  Air  Station,  North 
Island,  San  Diego,  CA 

Al""u4l  (  online  i  Administration  Information  8/20/84 

Set  uritv.  I  ravel.  Property  Manage¬ 
ment.  and  Internal  Review  at  the 
Fleet  Combat  Dim  I  ion  Systems  Support 
Activity.  San  Diego,  CA 


(  J  4  ►  I  4 1 . 


7  H  84 


REPORT  NO.  TITLE  DATE  ISSUED 


C22724L  Review  <>|  Timekeeping  and  Civilian  Pay-  8/9/84 

roll  al  Portsmouth  Naval  Shipyard. 

Portsmouth,  NH 

B 40064 L  Audit  of  Morale.  Wellarr.  and  Rrc  real  ion  8/3/84 

Fund  Activities  ;uid  (Ground  Furl 
An  minting  and  Control  at  U  S.  Naval 
Air  Station,  Bermuda 

Cl 38341.  Manufacturing  at  Prar!  Flarhoi  Naval  8/23/84 

Shipyard,  Prarl  Harbor.  HI 

Cl 33 1 41.  Pie  positioned  War  Reserve  Material  8/23/84 

Management  of  the  Naval  Supply  Center, 

Oakland.  C.A 

C43614I.  Control  ol  Portable  Power  and  Handtonls  8/3/84 

and  Recycling  of  Used  Petroleum 
Production  at  the  Charleston  Naval 
Shipvard.  Naval  Base.  Charleston,  SC 

A40194L  Finance.  Supply  Equipment  Maintenance.  8/3/84 

and  Other  Functions  at  Navy  Resale  and 
Services  Support  Office,  Field  Support 
Ollier,  Commissary  Store  Division, 

Jacksonville,  FI. 

B10044L  Morale.  Welfare,  and  Recreation  Artivi-  8/20/84 

ties  at  Naval  Amphibious  Base. 

Coronado,  Sau  Diego,  CA 

F30012F  Followup  Audit  of  A«  tinns  Taken  on  8/27/84 

Recommendations  to  Findings  1.  2,  4. 
and  3  of  Audit  Report  F30012 

S20064L  Special  Audit  ol  Selected  Segments  ol  8/22/84 

the  Retirement  Fund  at  the  Navy 
Resale  and  Services  Support  Office 

AJ0974L  SeJrrrrd  Support  Functions  at  Naval  8/30/84 

St  .It  ion.  Seattle,  W/\ 

A20J9.3L  Cofirr.tcf  Administration.  Data  Prmessing  H'22/84 

Security.  Ajiptopnatioti  and  Fund 
•\i  c  minting ,  Selected  Support 
Functions  .if  I  KIDEN  I  Command  and 
(  lontrol  System  Ac  tivitv  .  Nrwport.  R I 

0417431.  \uchf  ol  the  Fnginr  fCwak  Program  at  fl-27'84 

the  Naval  A:i  Rewtk  Facililv. 

Nollrilk  V  \.  and  Related  Functions 
PffioTtnecl  lev  tl>»  Naval  Supply  ('enter. 

Norfolk  V  \ 

Marine  Corps 

Nonappropriated  Funds  Audits** 

( ‘.oti  soli>  fa**  ■  i  <  fi.ipef  fund  Henderson  3/13/84 

Hail  •\rioigton  X  -\ 

Dining  Fund  Mann*-  t.oips  Base  (  amp  ll'21'Rl 


REPORT  NO.  TITLE  DATE  ISSUED 


S  D  Butler,  Okinawa,  Japan 

Flnlisted  Club,  Marine  Barracks,  Naval  4/2/84 
Air  Station,  Lemoore,  CA 

Enlisted  Club,  1st  Marine  Corps  District,  2/22/84 
Carden  City,  Long  Island,  NY 

Enlisted  Club,  Marine  Barracks,  Panama  4/11/84 

Enlisted  Club,  Marine  Barracks.  Mare  4/4/84 

Island,  Vallejo,  CA 

Enlisted  Club,  Marine  Barracks.  Naval  .  3/11/84 


Submarine  Base,  Bangor,  Bremerton,  WA 

Enlisted  Club,  Manne  Barracks,  U  S  7/11/84 

Naval  Activities,  United  Kingdom 

Marine  Corps  Morale  Support  Funds,  2/10/84 

Headquarters,  U  S.  Marine  Corps. 

Washington,  DC 

Marine  Corps  Barracks  Club  System,  3/27/84 

Marine  Barracks,  U  S  Naval  Base, 

Cuantanamo  Bay,  Cuba 

Recreation  Fund,  2nd  Marine  Division  3/14/84 

Camp  Lejeune,  NC 

Recreation  Fund,  Marine  Base,  4/9/84 

Panama  Canal 

Recreation  Fund,  Marine  Corps  Finance  5/7/84 

Center,  Kansas  City,  MO 

Recreation  Fund,  Shawnee  Mission.  Kansas  1/4/84 

SNCO  Club.  Naval  Air  Station,  Memphis. 

TN  2/16/84 

SNCO  Club.  Marine  Barracks.  U  S  Naval  4/6/84 
Base.  Subic  Bay,  RP 

Air  Force  Audit  Agency 

100-4-01  Management  of  Official  Representation  6/20/84 

Funds,  Secretary  of  the  Air  Force 

2020610  Management  ol  Advance  Payments  to  Military*  3/1/84 

Members  for  Permanent  Change  of  Station 
Moves  ■  rid  Overseas  Station  Housing 
Al  Iowan- 

2040290*  IK  1  Acquisition  and  Logistu  s  Support  4/9/84 

210-4-15  Management  of  Basic  Allowance  for  Quarters  6/7/84 

and  Variable  Housing  Allowance 
(A DSN  503700)  Bolling  AFB  DO 

210-4-17  Accounting  and  Finance  (A DSN  50.3700).  7/5/84 

Management  of  Paying  and  Collecting. 

Det  1  76AI.D,  Bolling  AFB  DC 


’Classified  Audit  Report 


REPORT  NO.  TITLE  DATE  ISSUED  REPORT  NO.  TITLE  DATE  ISSUED 


210-4-  J  8 *  Management  of  USAF  Intelligence  Contin-  7/13/84 
gency  Funds,  Assistant  Chief  of  Staff, 

Intelligence,  FY  83-2  ,  83-3,  and  83-4 

210-4-20  Managemer“  of  Air  Force  Confidential  8/13/84 

Investigative  Contingency  Funds, 

AFOSI  District  4,  Andrews  AFB  DC 

210-4-21*  Management  of  Intelligence  Contingency  8/30/84 

Funds,  Attache  Affairs 

225-4-05  Accounting  and  Finance  (ADSN  5039),  4/12/84 

Management  of  Paying  and  Collecting 
Area,  Griffiss  AFB  NK 

225-4-07  Logistics  Materiel  Control  Activity,  6/26/84 

Control  of  Material  and  Equipment, 

Rome  Air  Development  Center,  Griffiss 
AFB  NY 

235-4-14  Review  of  Firm  Fixed  Price  Level  of  4/2/84 

Effort  Contracting,  Air  Force 
Geophysics  Laboratory,  Hanscom  AFB  MA 

235-4-16  Foreign  Military  Sales  Administrative  4/9/84 

Budget  Electronic  Systems  Division, 

Hanscom  AFB  MA 

235-4-18  Review  of  Firm  Fixed  Price  Level  of  5/9/84 

Effort  Contracting,  Solid  State  and 
Electro- Magnetic  Sciences  Divisions, 

Rome  Air  Development  Center,  Hanscom 
AFB  MA 

235-4-20  Review  of  Firm  Fixed  Price  Level  of  6/4/84 

F.ffort  Contracting.  Electronic 
Systems  Division,  Hanscom  AFB  MA 

24^  4  08  Certification  of  FY  1983  Accounting  3/7/84 

Reports,  McGuire  AFB  NJ 

245-4- !6  Accounting  and  Finance  (ADSN  6662),  Cash  7/18/84 
A< i ountahilitv  Verification,  1605th 
Military  Airlift  Support  Wing.  Lajes 
Field.  Azores 

245-4-18  At ( minting  and  Finance  (AIXSN  5282).  Cash  8/15/84 

Accountability  Venfuation,  438th 
Military  Airlift  Wing.  McGuire  AFB  NJ 

250-4-11  Management  ul  Air  Fori e  Confidential  5/18/84 

Investigative  Contingent  v  Funds, 

A  Ft  >SI  Pistrn  t  I,  Pease  AFB  NH 

250-4-14  Accounting  and  Finance  Aitivuv  6/15/84 

(ADSN  ti76HOO)  —  At t ountahilitv 
VerifnatHin.  Lining  AFB  \1F 

250-4-18  An  minting  and  hn.ime  (ADSN  664500)  8/23/84 

Cash  At  i ountahilitv  Venfuation. 

Pease  AFB  NH 

255-4-09  Followup  of  the  Base  and  Install; itmn  5/1H84 

Security  System  Program,  Plattsburgh 
AFB  NY 


265-4-32 

Accounting  and  Finance  (ADSN  5956), 
Management  of  the  Paying  and 

Collecting  Area,  Aeronautical  Systems 
Division,  W’right-Patterson  AFB  OH 

4/2/84 

265-4-33 

Accounting  and  Finance  (ADSN  5991), 
Management  of  the  Paying  and 

Collecting  Area.  2803  Air  Base  Group, 
Newark  AFS  OF! 

4/2/84 

265-4-34 

Followup  of  Word  Processing  Equipment 
Management.  2750th  Air  Base  Wing, 
W’nght-Patterson  AFB  OH 

4/3/84 

265-4-36 

Management  of  Spec  lal  Morale  and  Welfare 
Funds  at  Headquarters  Air  Force 

Logistics  Command,  Wright- Halt rrvm 

AFB  OH 

5/9/84 

265-4-37 

Review  of  Internal  Controls  Over  Material 
and  Equipment  Items  in  the  4‘J5()th  Test 
Wing.  ASD.  Wright -Patterson  AFB  OH 

6/7/84 

265-4-39 

Accounting  and  Finance  (ADSN  503(1), 
Management  of  the  Paying  ; 

Collecting  Area,  2750th  Air  Wing. 

Wright-Patterson  AFB  OH 

6/ 1 5/B4 

265-4-41 

Management  of  Air  Force  Confidential 
Investigative  Contingency  Funds,  AFOSI 
District  5,  Wright-Patterson  AFB  OF! 

i)/ 18/84 

265-4-42 

Review  of  Internal  Controls  Over  Material 
and  Equipment  Items  in  the  Aero  Pro¬ 
pulsion  Laboratory,  ASD.  Wright- 
Patterson  AFB  OH 

6/21  84 

265-4-43 

Accounting  and  Finance  (ADSN  5956). 
Management  of  the  Paving  and 

Collecting  Area.  Aeronautic  a)  Systems 
Division.  Wright  Patterson  AFR  OH 

7/6/84 

265-4-46 

Followup  of  Contractor  Management 

System  Evaluation  Program.  AFPRO 
General  Electric  Company  (I)ET  28) 
FWendale  OH 

8' 1/84 

265-4-47 

Management  of  Intelligence  Contingency 
Funds.  Foreign  Technology  Division, 
Wright-Patterson  AFB  OH 

8/15/84 

265-4-48 

DoD-Widr  Audit  of  the  Reporting  of 
Accounts  Rnrivahle  Due  from  thr 

Public.  HQ.  AFI/;,  Wright-Patterson 

AFB  OH 

8/20/84 

3010212 

Reclamation  of  Excess  Aircrati  F Hgines 

6/1  1/R4 

3010213 

Base-Level  Management  of  \N  ar  Readiness 
Spares  Kit s/Base- level  Sell-Sufficiency 
Spares 

7/2/84 

3010610 

Tank  Truck  Requirements  and  tsr  of 
Hvdrant  Systems 

6/14/R4 

’Classified  Audit  Report 


REPORT  NO.  TITLE  DATE  !C*V^ 


3020114  Management  of  Appropriated  Fund  Support  5/8/84 

for  Morale,  Welfare,  and  Recreation 
Activities 


3020115  Automatic  Data  Processing  Sharing  6/1/84 

Program  •  Reimbursements 

3020116  Billing  Non-Air  Force  Customers  for  4/26/84 

Research,  Development,  Test,  and 
Evaluation  Services 

3020117  Review  of  Internal  Controls  Over  3/21/84 

Retiree/Annuitant  Pay  System  Base- 
Level  Inputs 

30201 18  Adequacy  of  Controls  for  Operating  3/12/84 

Centrally  Managed  Allotments 

3020119  Certification  of  Fiscal  Year  1983  6/29/84 

Accounting  Reports 

3020)  20  Evaluation  of  the  Air  Force  Internal  6/1/84 

Control  Review  Program 

3030114  Followup  Audit  -  Air  Force  Depot  and  3/12/84 

Field  Manufacture  of  Pans  and  Equipment 

3030215  Management  of  Flow  Times  and  Floating  6/29/84 

Stock  for  Engines  in  Depot  Repair 

3030290  Air-Launched  Cruise  Missile  Maintenance  7/26/84 

Support 

3030313  Review  of  the  PACAF  Centralized  Inter-  8/8/84 

mediate  Logistics  Support  Con  ept 

3030420  Transition  and  Transfer  of  the  B-52  4/11/84 

Offensive  Avionics  System 

3040115  Review  of  Test  Contracts  for  Food  6/13/84 

Service  Attendant  Services 

3040290  Requirements  Issues  in  the  Next  8/15/84 

Generation  Trainer  Aircraft  (T-46) 

Program 

3040292*  Maverick  Operational  and  Training  8/10/84 

Missile  Requirements 

3040395*  B- 1 B  Offensive  Avionics  System  7/25/84 

3040522  Management  ol  the  Greenland  Base  Service  P/29/84 

Contract 


3050112  Fiscal  Years  1981  and  1982  A -76  Commercial  7/25/84 

Activities  Derisions 

305031!!  Management  of  the  Federal  Employees’  6/8/84 

Compensation  A<  t 

30702  I  2  Management  of  Svstrm  4631.  Air  Cargo  B/22'84 

Pallets  and  Nets 


REPORT  NO.  TITLE  DATE  ISSUED 


3070311 

Control  of  Government  Transportation 
Requests  and  Refunds 

5/9/84 

3100110 

Determination  and  Validation  of  Military 
Construction  Program  Requirements 

3/2/84 

3110119* 

Followup  Audit.  Management  of  Checkered 
Flag  Deployments 

6/8/84 

3120114 

Financing  Small  Computer  Systems 

3/23/84 

3120115 

Review  of  Internal  Controls  for  Small 
Computer  Systems 

6/11/84 

3120117 

Air  Force  Small  Computer  Software 

6/8/84 

3120118 

Recoverable  Consumption  hem  Require¬ 
ments  System  File  Maintenance 

4/23/84 

3130110 

Cooperative  Logistics  Supply  Support 
Arrangements 

4/5/84 

3130111 

Air  Force  Management  of  Foreign  Military 
Sales  Reports  of  Discrepancy 

6/1/84 

3160111 

Use  of  Commercially  Rented  Vehicles 

During  Official  Travel 

7/2/84 

4010215 

Requirements  Computations  for  Spare 

Parts  Affected  by  Modification  Programs 

8/15/84 

4030117 

Review  of  the  Support  Equipment  Acquisi¬ 
tion  and  Control  System 

7/10/84 

4030324* 

Wartime  Intermediate  Matn’v  *-  vC  Support 
Planning  in  PACAF 

8/10/84 

404-4-09 

Management  of  Selected  Aspects  of  Bas;c 
Allowance  for  Quarters  and  Variable 
Housing  Allowance,  Beale  AFB  CA 

4/20/84 

404-4-16 

Accounting  ^nd  Finance  (5965),  Manage¬ 
ment  of  Paying  and  Collecting  Aica, 

Beale  AFB  CA 

7/27/84 

4040280 

B-1B  Component  Breakout 

8/6/84 

4040310 

Pricing  Replenishment  Spare  Parts 

5/8/84 

4040411 

Pricing  Initial  Spare  Parts 

4/23/84 

40502 1 7 

Review  of  the  F.ffectiveness  of  the 

Iranian  FMS  Program  n  AFLC 

4/25/84 

4140220 

Management  of  Air  Fort  e  Official 
Representation  Funds 

7-'12/84 

4 20-4  05 

Small  Computer  Software  .  (position. 
Development,  .ind  Sharing  Efforts. 

Edwards  AFB  (  A 

4/ 1 2/84 

4 JO  \  1)7 

Review  of  Int'  iti.tl  Controls  Over  Material 

5/15/84 

and  Equipment  hems  in  the  Air  G»r«e 
Rotket  Propulsion  l.ahoratorv.  Logtsius 
Management  Control  Aitivify 


‘Classified  Audit  Report 


REPORT  NO.  TITLE  DATE  ISSUED 


420*4-08  Review  of  Interna!  Controls  Over  Materia]  5/25/84 

and  Equipment  Items  in  the  Air  Force 
Flight  Test  Center,  Logistics  Management 
Control  Activity 

420-4-09  Accounting  and  Finance  (ADSN  669800)  5/25/84 

Management  of  Paying  and  Collecting, 

Edwards  AFB  CA 

422-4-1  1  .Air  Force  Small  Computer  Software  3/1/84 

Acquisition.  Development,  and  Sharing 
Efforts,  Elmendorf  AFB  AK 

422-4-12  Retention  Period,  F-J5  Initial  Spares  4/11/84 

Support  List.  21st  Tactical  Fighter 
Wing.  Elmendorf  AFB  AK 

422-4-17  Accounting  and  Finance  (ADSN  8461),  7/24/84 

Management  of  Paying  and  Collecting 
Area,  343d  Tactical  Fighter  Wing, 

Eiclson  AFB  AK 

422-4-18  Management  of  Minor  Construction  Projects,  7/27/84 

21st  Tactical  Fighter  Wing,  Elmendorf 
AFB  AK 


428-4-24  Accounting  and  Finance  (ADSN  664700),  7/10/84 

Management  of  Paying  and  Collecting 
Area,  Maimstrom  AFB  MT 

435-4-15  Management  of  Service  Engineering  3/8/84 

Contracts.  Hill  AFB  UT 

435-4-16  Phase  Down  of  Iranian  Foreign  Military  3/9/84 

Sales  Program  in  Air  Force  Logistics 
Command,  Hill  AFB  UT 

435-4-17  Foreign  Military  Sales  Administrative  4/2/84 

Budget,  Hill  AFB  UT 

435-4-18  Management  of  the  Maverick  Missile  4/2/84 

System.  Hill  AFB  UT 

435-4-22  Management  of  unused  Governmem  Frans-  4/27/84 

port  at  ion  Requests.  Hill  AFB  UT 

435-4-25  Management  of  Excesses  Generated  by  5/11/84 

Weapon  System  Modifications,  Hill  AFB 
UT 


43.5-4-29  Accounting  and  Finance  (ADSN  5044)  Man-  6/29/84 

agement  of  Paying  and  Collecting  Are 
Hill  AFB  U  1 

435-4-32  Management  of  F-  1ft  Spares  Pricing  7/12/84 

Agreements.  FLU  AFB  UT 

435-4-36  Management  ol  the  F-16  Aircraft  Initial  8/11 '84 

Spares  Support  Lists,  Hill  AFB  UT 

44<)-4-10  Amounting  and  Finance.  Management  of  7/30-B4 

Paving  and  Collating.  Los  Angeles 
AFS  CA 


REPORT  NO.  TITLE  DATE  ISSUED 


446-4-09  Management  of  Selected  Aspects  of  Basic  4/2/84 

Allowance  for  Quarters  and  Variable 
Housing  Allowance,  Williams  AFB  AZ 

446-4-10  Management  of  Selected  Aspects  of  Basic  4/10/84 

Allowance  for  Quarters  and  Variable 
Housing  Allowance,  Luke  AFB  AZ 

446-4-14  Accounting  and  Finance  (ADSN  5261),  5/9/84 

Management  of  Paying  and  Collecting, 

Area,  Luke  AFB  AZ 

446-4-17  Accounting  and  Finance  (ADSN  6654),  6/20/84 

Management  of  Paying  and  Collecting, 

Area,  Williams  AFB  AZ 

448-4-09  Accounting  and  Finance  (ADSN  661600),  3/7/84 

Management  of  Paying  and  Collecting 
Area,  Mather  AFB  CA 

448-4-13  Management  of  Selected  Aspects  of  Basic  4/18/84 

Allowance  for  Quarters  and  Variable 
Housing  Allowance,  Mather  AFB  CA 

448-4-17  Accounting  and  Finance  (ADSN  661600),  8/3/84 

Management  of  Paying  and  Collecting 
Area,  Mather  AFB  CA 

450-4-17  Accounting  and  Finance,  Management  of  8/17/84 

Paying  and  Collecting  Area,  McChord 
AFB  WA 

452-4-22  Management  of  the  Logistics  Civilian  4/2/84 

Career  Enhancement  Program,  McClellan 
AFB  CA 

452-4-23  Management  of  Initial  Spares  Support  4/2/84 

Lists,  McClellan  AFB  CA 

452-4-24  Management  of  Selected  Aspects  of  Basic  4/17/84 

Allowance  for  Quarters  and  Variable 
Housing  Allowance,  McClellan  AFB  CA 

452-4-25  Management  of  Recoverable  Spares  5/1 1/84 

Affected  by  Weapon  System  Modifica¬ 
tions,  McClellan  AFB  CA 

452-4-26  Air  Force  Followup  on  Defense  Contract  5/29/84 

Audit  Agency  Recommendations,  McClellan 
AFB  CA 

452-4-29  Multiyear  Procurement,  McClellan  AFB  CA  6/25/84 

4r-2-4-32  At i ountmg  and  Finance  Office  (ADSN  5032)  7/23/84 

Management  of  Paying  and  Collecting, 

McClellan  AFB  CA 

452-4-33  Ai  counts  Receivable  Due  from  the  Public,  7/27/84 

McClellan  AFB  C* 

452-4-36  Management  ol  Wholesale  Inventory  Adjust-  8/7/84 

meni.  McClellan  AFB  CA 

Accounting  and  Finance  (ADSN  6718)  - 
Management  ol  Paying  and  Collecting 
Area,  Nellis  AFB  NV 


% 


456-4-09 


4/4/84 


REPORT  NO. 


DATE  ISSUED 


REPORT  NO. 


DATE  ISSUED 


456-4-11  Review  of  Milita-y  Family  Housing  Assign-  4/11/84 

ment  and  Occupancy  Data  System,  Nellis 
AFB  NV 

458-4-04  Accounting  and  Finance  (ADSN  672300),  3/23/84 

Management  of  Paying  and  Collecting 
Area.  March  AFB  CA 

458-4-05  Accounting  and  Finance  (ADSN  503600)  -  4/13/84 

Management  of  Paying  and  Collecting 
Area,  Norton  AFB  CA 

458-4-07  Air  Force  Small  Computer  Software  Acquisi-  4/16/84 

lion,  Development,  and  Sharing  Efforts, 

March  AFB,  CA 

458-4-10  Management  of  Air  Force  Official  Repre-  5/4/84 

sentation  Funds,  Norton  AFB  CA 

458-4-11  Management  of  Air  Force  Confidential  6/21/84 

Investigative  Contingency  Funds, 

Norton  AFB  CA 

468-4-10  Management  of  Selected  Aspects  of  Basic  4/18/84 

Allowance  for  Quarters  and  Variable 
Housing  Allowance,  Travis  AFB  CA 

468-4-15  Air  Force  Followup  on  Defense  Contract  7/12/84 

Audit  Agency  Recommendations,  Air 
Force  Plant  Representative  Office, 

Detachment  13,  AFCMD,  Chemical  Systems 
Division,  San  Jose  CA 

472-4-04  Use  of  Commercially  Rented  Vehicles  3/5/84 

During  Official  Travel,  Space  and 
Missile  Test  Organization,  Vandenberg 
AFB  CA 

472-4-05  Accounting  and  Finance  (ADSN  5941 ),  4/2/84 

Management  of  Paying  and  Collecting 
Area,  4392  AEROSG,  Vandenberg  AFB  CA 

472-4-06  Fiscal  years  1981  and  1982  A- 76  Commercial  6/21/84 

Activities  Decision,  4392  AF.ROSG, 

Vandenberg  AFB  CA 

480-4-16  Management  of  Intelligence  Contingency  8/15/84 

Funds,  APO  San  Francisco 

502-4-13  Management  of  Selected  Aspects  of  Basic  4/4/84 

Allowance  for  Quarters  and  Variable 
Housing  Allowance,  67th  Tactical 
Reconnaissance  Wing,  Bergstrom  AFB  TX 

502-4-16  Accounting  and  Finance  (ADSN  6684)  4/16/84 

Management  of  Paying  and  Collecting. 

67  TRW.  Bergstrom  AFB  TX 

502- 4-21  Management  of  Minor  Construction  Pro-  7/19/84 

jrrts.  67th  Tactical  Reconnaissance 
Wing,  Bergstrom  AFB  TX 

503- 4-10  Accounting  and  Finance  (ADSN  6749).  4/10/84 

Management  of  Paying  and  Collecting 
Area.  64th  Fighter  Training  Wing,  Reese 
AFB  TX 


7f) 


503- 4-13  Accounting  and  Finance  (ADSN  6694),  6/4/84 

Management  of  Paying  and  Collecting 
Area,  27th  Tactical  Fighter  Wing, 

Cannon  AFB  NM 

504- 4-10  Management  of  Selected  Aspects  of  Basic  4/27/84 

Allowance  for  Quarters  and  Variable 
Housing  Allowance,  7 BMW,  Carswell  AFB 
TX 

508-4-07  Accounting  and  Finance  (ADSN  6755),  4/4/84 

Management  of  Paying  and  Collecting 
Area,  TCHTW,  Goodfellow  AFB  TX 

508-4-08  Followup  of  Selected  Aspects  of  the  Base  4/5/84 

and  Installation  Security  System 
Program  96  BMW,  Dyess  AFB  TX 

508-4-11  Accounting  and  Finance  (ADSN  6630),  5/2/84 

Management  of  Paying  and  Collecting 
Area,  96  BMW,  Dyess  AFB  TX 


512-4-18  Accounting  and  Finance  (ADSN  5966),  8/15/84 

Management  of  Paying  and  Collecting 
Area,  321st  Strategic  Missile  Wing, 

Grand  Forks  AFB  ND 

512- 4-20  Accounting  and  Finance  (ADSN  5966),  8/29/84 

Management  of  Paying  and  Collecting 
Area,  321st  Strategic  Missile  Wing, 

Grand  Forks  AFB  ND 

513- 4-06  Accounting  and  Finance  (ADSN  6748),  4/2/84 

Management  of  Paying  and  Collecting, 

Holloman  AFB  NM 

513-4-08  Review  of  Internal  Controls  Over  Material  4/13/84 

and  Equipment  Items  in  the  6585th 
Croup  Logistics  Materiel  Control 
Activity,  Holloman  AFB  NM 

515-4-15  Service  Engineering  Contracts,  Kelly  3/15/84 

AFB  TX 


515-4-16  Reclamation  of  Excess  Aircraft  Engines,  4/2/84 

Kelly  AFB  TX 


515-4-17  Management  of  Electronic  Security  Command  4/16/84 

Special  Morale  and  Welfare  (SM&W) 

Expenditures,  Kelly  AFB  TX 

515-4-18  Followup  Review  -  Phase -Down  of  the  4/17/84 

Iranian  FMS  Program  in  AFLC,  Kelly 
AFB  TX 


515-4-19  Management  of  Special  Morale  and  Welfare  5/?/R4 

Expenditures,  Kelly  AFB  TX 


Foreign  Military  Sales  Administrative  5/25/84 

Budget.  Kelly  AFB  TX 


515-4-20 


REPORT  NO.  TITLE  DATE  ISSUED 


515-4-21  Depot  Engine  Repair  Cycle  and  Flow  time  6/19/84 

Standards  -  Floating  Stock,  Kelly 
AFB  TX 


515-4-22  Management  of  Initial  Spares  Support  7/6/84 

Lists,  Kelly  AFB  TX 

515-4-23  Foreign  Military  Sales  Engine  Overhaul  7/11/84 

Billing,  Kelly  AFB  TX 

515-4-24  Followup  of  Management  of  Word  Process-  7/12/84 

ing  Equipment,  Kelly  AFB  TX 

517-4-10  Review  of  Internal  Controls  Over  4/6/84 

Material  and  Equipment  Items  in  the 


Air  Force  Weapons  Laboratory  Supported 
by  a  Logistics  Management  Control 
Activity.  Kirtland  AFB  NM 


517- 4-13  Review  of  Firm  Fixed  Price  Level  of  5/30/84 

Effort  Contracting,  Kirtland  AFB  NM 

518- 4-16  Air  Force  Policies.  Procedures,  and  5/30/84 

Practices  for  the  Security  of 
Automated  Systems,  AFAFC,  Denver  CO 

518-4-18  Accounting  and  Finance  (ADSN  380.100)  6/1/84 

Management  of  Paying  and  Collecting 
Area,  AFAFC,  Denver  CO 

518-4-20  Management  of  Air  Force  Confidential  6/14/84 

Investigative  Contingency  Funds,  AFOSI 
District  14,  Lowry  AFB  CO 

518-4-21  Accounting  and  Finance  (ADSN  504000)  6/29/84 

Management  of  the  Paying  and  Collecting 
Area,  Lowry  AFB  CO 

518-4-22  Air  Force  Followup  on  Defense  Contract  7/27/84 


Audit  Agency  Recommendations,  Air  Force 
Plant  Representative  Office,  Martin 
Marietta  Denver  Aerospace,  Denver  CO 

520-4-04  Accounting  and  Finance  (ADSN  597200)  3/1/84 

Management  of  Paying  and  Collecting 
Area,  91st  Strategic  Missile  Wing, 

Minot  AFB  ND 

522-4-33  Management  of  Rated  Position  Identifier  7/2/84 

Code  8  Positions.  HQ  SAC,  Offutt  AFB  NE 

522-4-34  Facility  Energy  Management  and  Control  7/20/84 

Programs,  3902  ABW,  Offutt  AFB  NE 

522- 4-36  Accounting  and  Finance  (ADSN  6771)  7/31/84 

Management  of  Paying  and  Collecting 
Area.  351  SMW,  Whiteman  AFB  MO 

523- 4-09  Accounting  and  Finance  (ADSN  b76100)  5/11/84 

Management  of  Paying  and  Collecting 
Area.  Peterson  AFB  CO 


REPORT  NO.  TITLE  DATE  ISSUED 


523- 4-12  Surveillance  of  the  Greenland  Base  6/15/84 

Services  Contract  with  Danish  Art  tit 
Contractors ,  thule  and  Sondrestrom 
ABs,  Greenland 

524- 4-26  Foreign  Military  Sales  Administrative  4/2/84 

Budget,  HQATC,  Randolph  AFB  TX 


524-4-29  Management  of  Selected  Aspects  of  Basic  5/25/84 

Allowance  for  Quarters  and  Variable 
Housing  Allowance,  AFMTC,  Lackland 
AFB  TX 

524-4-30  Foreign  Military  Sales  Administrative  5/25/84 

Budget,  Reimbursements,  2015th 
Communications  Squadron,  Randolph 
AFB  TX 

524-4-31  Billing  for  Automated  Data  Processing  5/31/84 

Support,  HQ  ATC,  Randolph  AFB  TX 

524-4-32  Foreign  Military  Sales  Administrative  5/31/84 

Budget.  Reimbursements,  12  FTW. 

Randolph  AFB  TX 

524-4-33  Foreign  Military  Sales  Administrative  6/14/84 

Budget,  HQ  ATC.  Randolph  AFB  TX 

524-4-34  Management  of  Ba.su  Allow  ante  for  Quarters  6/18/84 

and  Variable  Housing  Allowance,  12  FTW, 
Randolph  AFB  TX 

524-4-38  Management  of  Air  Force  Confidential  7/6/84 

Investigative  Contingency  Funds, 

AFOSI  District  10,  Randolph  AFB  TX 

524-4-41  Accounting  and  Finance  (ADSN  525000)  7/16/84 

Management  of  Paying  and  Collecting 
Area,  12  FTW,  Randolph  AFB  TX 

524-4-45  Accounting  and  Finance  (ADSN  673600)  7/27/84 

Management  of  Paying  and  Collecting 
47  FTW,  Laughlin  AFB  TX 

528-4-08  Accounting  and  Finance  (ADSN  5264)  5/14/84 

Managemrnr  of  Paying  and  Collecting 
Area,  Sheppard  AFB  TX 

528-4-09  Accounting  and  Finance  (ADSN  5264),  6/18/84 

DoD-Wide  Audit  of  Reporting  Accounts 
Receivable  Due  from  the  Public, 

Sheppard  AFB  TX 

528-4-10  Air  Force  Small  Computet  Software  6/19/84 

Acquisition,  Development,  and  Sharing 
Efforts,  Sheppard  AFB  TX 

528-4-13  Base  Civil  Engineering  Self-Help  Pmgram,  7/24/84 

Sheppard  AFB  TX 

528-4-15  Support  for  Airc  rew  Framing  Devices  8/24/84 

Managed  by  Air  Force  Logistics  Command, 

443  Military  Airlift  Wing.  Altus  AFB  OK 


IHMM 

>  ‘ 

• 

• 

REPORT  NO. 

TITLE  DATE  ISSUED 

REPORT  NO 

TITLE  DATE  ISSUED 

a 

• 

600-4-13 

DoD-Widc  Audit  of  Reporting  Accounts 

4/26/84 

606-4-07 

Management  of  the  Base  Level  Self- 

5/1 1/84 

Receivable  Due  from  the  Public, 

Sufficiency  Spares,  50th  'factual 

Ramstein  AB  GE 

Fighter  Wing,  Hahn  AB  Germany 

•\  600-4-14 

Management  of  Commissary  Front-End 

4/26/84 

608-4-08 

Accounting  and  Finance  (ADSN  5938) 

3/2/84 

7  • 

Operations,  Ramstein  AB  GE 

Management  of  Paying  and  Collecting 

■ 

Area,  Incirlik  AB  Turkey 

™  600-4-15 

Management  of  Intelligence  Contingency 

6/18/84 

Funds,  Det  11,  ESAA  APO  NY 

608-4-09 

Accounting  and  Finance  (ADSN  6593), 

4/2/84 

Management  of  Paying  and  Collecting 

600-4-20 

Management  of  Intelligence  Contingency 

7/13/84 

Area,  Hellenikon  AB  Greece 

Funds,  HQ  ESAA,  Lindsey  AS 

GE 

608-4-10 

Accounting  and  Finance  (ADSN  6593), 

4/4/84 

Management  of  Paying  and  Collecting 

*  600-4-22 

Management  of  Intelligence  Contingency 

7/31/84 

Area,  7206  ABC,  Hellenikon  AB  Greece 

Mil 

Funds,  Det  3,  Foreign  Technology 

• 

Division,  Lindsey  AS  C»E 

608-4-17 

Management-  of  Air  Force  Confidential 

6/18/84 

Investigative  Contingency  Fund, 

. 

600-4-23 

Management  of  Intelligence  Contingency 

7/31/84 

Ankara  AS,  Turkey 

' 

Funds  •  HQ  USAFE/IN,  Ramstein  AB  GE 

608-4- 1 7 

Management  of  Air  Force  Cor  lential 

6/18/84 

600-4-25 

Accounting  and  Finance,  ADSN  8456, 

8/16/84 

Investigative  Contingency  Fund. 

Management  of  Paying  and  Collection, 

Ankara  AS,  Turkey 

Zweibruecken  AB  GE 

• 

610-4-15 

Management  of  Commissary  Meal  Depart- 

5/2/84 

600-4-26 

Management  of  Intelligence  Contingency 

8/16/84 

ment  Operation,  RAF  Bentwaters  England 

• 

Funds,  Det  12.  ESAA  APO  NY 

*' 

610-4-18 

Accounting  and  Finance  (ADSN  659700), 

5/25/84 

■  600-4-28 

Management  of  Commissary  Meat  Department8/17/84 

Payments  for  Commissary  Meat  Purchases 

‘ 

Operations,  Sembach  AB,  GE 

RAF  Lakenheath,  England 

0  600-4-29 

Management  of  Commissary  Meat  Department8/17/84 

610-4-20 

Accounting  and  Finance  (ADSN  844100) 

6/22/84 

• 

Operations,  Ramstein  AB  GE 

Cash  Verification  and  Physical  Security 

RAF  Mildenhall.  England 

600-4-30 

Management  of  Commissary  Meat  Department8/ 17/84 

v  *  -  - 

39TACG,  Incirlik  AB  Turkey 

610-4-21 

Management  of  Commissary  Meat  Depart 

7/3/84 

ment  Operation,  RAF  Lakenheath.  England 

602-4-15 

Accounting  and  Finance  (ADSN  5984), 

7/20/84 

a 

Management  of  Paying  and  Collecting 

612-4-22 

Accounting  and  Finance  (ADSN  6663), 

6/12/84 

■ 

Area,  RAF  Chicksands,  England 

Management  of  Paying  and  Collecting 

-  -•  - 

Area.  Rhein- Main  AB  GE 

602-4-16 

Accounting  and  Finance  (ADSN  675700) 

7/20/84 

-  *  _  -  ■  * 

Management  of  Paying  and  Collecting, 

612-4-25 

Management  ol  Air  Force  Confidential 

7/6/R4 

RAF  Alconbury,  England 

Investigative  Contingency  Funds, 

■  •  *  / 

Lindsey  AS.  GF, 

6044-14 

Management  of  Commissary  Meat  Department5/22/8-» 

-  ’• 

Bnburg  AB  GE 

612-4-26 

Accounting  and  Finance  (ADSN  6663) 

7/27/H4 

w 

Management  of  Paying  and  Collecting 

• 

604-4- 16 

Accounting  and  Finance  (ADSN  844200) 

6/13/84 

Area.  Rhein-Main  AB  GE 

Management  of  Paying  and  Collecting 

Area.  Spangdahlem  AB  GE 

614-4-15 

Accounting  and  Fi nance  (ADSN  6776) 

6/19/84 

*  *.  V 

Management  of  Paying  and  Collecting 

604-4-19 

Selected  Maintainability  and  Supply 

8/23/84 

Area,  Torrejon  AB,  Spain 

V 

Support  Aspects  of  the  F100 

>./•  - 

Engine  Program.  Bitburg  AB  GE 

614  17 

Accounting  and  Finance.  Management 

6/27 '84 

of  Paying  and  Collecting  Area.  Avuno 

• 

604  4  20 

Accounting  and  Finance  (/.DSN  674700) 

8/30/84 

AB.  Italv 

Management  ol  Paying  and  Collecting 

Area,  Bitburg  AB  GF. 

616  4  13 

Accounting  and  Finance  (ADSN  539  s(M»h 

6- 29. 84 

Management  of  Paving  and  Colin  ling. 

’  ■-’.••'.'■’.A 

,  ■  605-4-01 

Management  of  Air  Force  Confidential 

7/12/84 

RAF  Upper  Hevlord,  England 

.  J*t 

Investigative-  Contingency  Funds,  RAF 

Uxbridge,  England 

700-4  10 

Management  n|  Intelligent  r  Contingent  \ 

3.' 19- 84 

Funds.  Headquarters  Pacific  Air  Fours. 

• 

1  Ik  katn  AFH  HI 

•  .  *  .9 

• 

7  H 

• 

V- 

REPORT  NO.  TITLE  DATE  ISSUED 


~ ( H) - 4 -  lb  Review  of  Snurtiy  Police  Oapabilmn  7/24/84 

for  Protecting  Air  Basra  During 
Contingencies.  Hukam  AFB  HI 

702-4-05  A<«  minting  and  Finance  iADSN  6b1h),  dash  4/8/84 

Vmln  .iln>ii  and  Funds  Storage  and 
S.deguaidmg,  Andersen  AFBCuam 

7nj  4-t>9  At  <  minimi’  and  )'in.imr  (ADSN  6616).  dash  4/4/84 

Ventilation  and  dashier  Operation. 

Andersen  AFB  (main 

7 o 4-4  09  Amumiini!  and  I- 1 name  i.ADSN  bb72>.  4'2b/84 

Management  ol  Paving  Collecting 
Area.  Clark  AB  R  P 

704-4-14  l)ol)-Wide  Audit  ol  Reporting  Auounts  6/25/84 

Receivable  Due  From  the  Ptihlii  .  Clark 
AB.  ADSN  667200 

70*»- 4-04  Air  Forte  Management  ol  R5/R9  Tank  'Frinks ‘1/20/84 

and  Hvdrarii  Systems,  Kadena  AB,  Japan 

7O6-4-05  Review  ol  PACAF’s  Centralized  Inter-  4/25/84 

mediate  Logistic  s  Cone  rpt ,  PACAF 
Logistics  Support  Center.  Katlena  AB 
Japan 

70b  4  Ob  Accounting  and  Ftnanie  (ADSN  6709)  5/18/84 

Management  ol  Paving  anti  Collecting 
Area.  Katlena  A B  Japan 

70b  4  08  Review  ol  PACAF  s  Centralized  Inter-  6/28/84 

mediate  l.ogtstiis  Contept.  111th  Air 
Division,  Kadena  AB  Japan 

'0b  4  oo  v<  Hunting  ami  Finance  (ADSN  6709)  7/41/84 

Management  ol  Paving  anti  Collecting 
Area.  Kadena  AB,  Japan 

700  4  10  M.in.igement  of  Wat  Readiness  Spares  Kiis  7/4/84 

tFB  >270j.  Kadena  AB  japan 

7o»>  t  l)  Management  ol  Wat  Readiness  Spares  Kits  7/10/84 

tFB  5270).  Kedejia  AH  Japan 

/iiK-4  04  Management  ol  War  Readiness  Spares  Kits/  V16/H4 

Base  Level  Sell  Sulfic  tent  v  Spares, 

Kunsan  AH  Korea 

7  <  4  08  At  i  minting  ami  Finame  (ADSN  5195)  4/25/84 

Management  «•!  Paving  anti  Co||e<  ring 
Area.  Kunsan  \B  K  orea 

7  10-4  1  l  Attouniing  ami  Finame  (ADSN  b778)  7/10/84 

Management  ■»(  Paving  ami  Ct»||e<ting 
Seition.  4  )san  AB  Korea 

712-4  oo  Aim  Minting  and  Finame  (ADSN  598100)  4/09/H4 

Management  « >1  Paving  ami  Colin  ting 
Area  Misawa  AB  japan 

'  I 4  It  At  * « Minting  anti  Finame  (ADSN  bbKHj  b/b/84 

Management  ol  Paying  and  Colin  ting 
Are.*  Yokota  AB  Japan 


REPORT  NO.  TITLE  DATE  ISSUED 


810-4-0b  Security  of  Automated  Sysirms,  Barksdale  4/ 1 1 /H4 

AFB  i.A 

810-4-15  An ounting  and  Finame  (ADSN  6710)  7/10/84 

Management  ol  Paying  and  Colleitmg 
Area,  Flngland  AFB  LA 

810-4-17  Accounting  and  Finame  (ADSN  bb71)  8/1/84 

Management  ol  Paying  and  Collecting 
Area.  Barksdale  AFB  LA 

810-4  18  At  counting  anti  Finance  (ADSN  6710)  8/1/84 

Management  of  Paying  and  Collecting 
Area,  Lngland  AFB  LA 

815-4-14  Accounting  and  Finance  (ADSN  5281)  5/2/84 

Management  of  Paying  and  Collecting 
Area.  Charleston  AFB  SC 

820-4-20  Review  of  Internal  Controls  Over  4/16/84 

Materials  and  Equipment  Items  in  the 


Air  Force  Armament  Laboratory  Logistics 
Materiel  Control  Activity,  Armament 
Division.  Eglin  AFB  FL 

820-4-3 1  Accounting  and  Finance  Office  (ADSN  6673)  8/17/84 

Management  of  Paying  and  Collecting 
Area.  Arnold  AFS  TN 

820-4-34  Air  Force  Applic  ation  of  Multiyear  8/28/84 

Procurement  Concepts,  Eglin  AFB  FL 

820-4-35  Audit  Followup,  Selected  Maintainability  8/28/84 

and  Supply  Support  Aspec  ts  of  the  F100 
Engine  Program,  33rd  Tactical  Fighter 
Wing.  Eglin  AFB  FL 

825-4-16  Management  of  Air  Force  Confidential  4/18/84 

Investigative  Contingency  Funds 
District  8,  Maxwell  AFB  AL 

825-4-26  Accounting  and  Finance  (ADSN  5042)  8/3/84 

Management  of  Paying  and  Collecting 
Area,  Maxwell  AFB  AL 

825-4-11  Accounting  and  Finance  (ADSN  5957)  8/17/84 

Management  of  Paying  and  Collecting 
Area,  Columbus  AF'B  MS 

815-4-11  DoD-Wide  Audit  of  Reporting  Accounts  4/6/84 

Receivables  Due  from  the  Public , 

Keesler  AFB  MS 

840-4-09  Management  of  War  Readiness  Spares  .1/16/84 

Kits,  Langlry  AFB  VA 

840  4-10  Foreign  Military  Sales  Administrative  4/2/84 

Budget,  Langley  AFB  VA 

840-4  12  Accounting  and  Finance  (ADSN  6707)  4/2/84 

Management  of  Paying  and  Collecting 
Area.  Langley  AFB  VA 

840-4  |4  Policies.  Procedures,  and  Practices  for  4/27/84 

the  Security  of  Automated  Systems, 

Langley  AFB  VA 


REPORT  NO  TITLE  DATE  ISSUED 


840-4*17  Management  of  Selected  Aspec  ts  of  Basic  5/4/84 

Allowance  for  Quarters  and  Variable 
Housing  Allowance 

840-4*19  Accounting  and  Finance  (ADSN  6707)  5/14/84 

Management  of  Paving  and  (.'ollerting 
Area,  Langley  AFB  VA 

845-4*20  Accounting  and  Finance  Management  of  5/22/B4 

Paying  and  Collecting  Area  (ADSN  6615), 

314  TAW.  Lurie  Rock  AFB  AR 

845-4-25  Accounting  and  Finance  -  Management  of  7/27/84 

Paying  and  Collecting  Area  (l)SSN  6615), 

314  TAW.  Little  Rock  AFB  AR 


845-4-27  Accounting  and  Finance  -  Management  of  8/2/84 

Pay  g  and  Collecting  Area  (I)SSN  8078), 

97  1>MW,  Blylhevtile  AFB  AR 

850-4-17  Accounting  and  Finame  /  ADSN  672900).  6/8/84 

Management  of  Paying  and  Collecting 
Area  Moody  AFB  OA 

855-4-12  Small  Computrr  Suit  ware  Management,  5/16/84 

Paint  k  AFB  FL 

855-4-13  Accounting  and  Finance  (ADSN  662400),  6/15/84 

Management  of  Fusing  and  Collecting 
Area,  Patrick  AFB  FI. 

855-4-16  Management  of  Air  Forte  Confidential  8/15/84 

Investigative  Contingency  Funds, 

Paine k  AFB  I  I. 

860-4-11  Service  Engineering  Contracts.  Robins  3/5/84 

AFB  ( »A 

860-4-13  Management  of  Sv  stern  4M|.  Air  Cargo  3/20/84 

Pallets  and  Nets.  Robins  AFB  CA 

860-4-14  Man.igenient  of  Sssten.  463|  Vehtt  les  3/20/84 

Robins  A I  B  (.A 

860*4-15  Followup  Review.  Phase  |)t»wn  of  the  4/30/84 

Iranian  Foingn  Mihtais  Sales 
Program  In  AFI.C.  Robins  AFB  CA 

860-4-21  Management  ot  Wholesale  Inventory  Adjust-  8/16/84 

merits  Robmv  AFB  CA 

865-4-33  A'loiinung  and  l  in.tiite  (Al)SN'  h765)  7/b/H4 


Management  of  Pacing  and  Collet  ting 
Area.  p.,pr  A  f  ft  V 

870-4-J6  Manag* men1  >i  Wo  Readiness  Spares  Kits/  4/6/84 

Base  S»  l!  Sum.  .*■  ti-  v  spares 

H70  4-I8  A*  <  ■iimuiig  and  fman.e  i-\l)SN  5281).  5/9/84 

M  inagemeut  .a  Paving  and  ( ’ollei  ting. 

363  I  FW  Shaw  AFB  SC 

875-4  1  1  Manae’-tiiepr  ..f  the  Federal  Lmplovees  3/15/84 

<  ornpensafion  A.*  Pingr.itn.  OC-ALC. 
ftnke,  MB  t  IK 


REPORT  NO.  TITLE  DATE  ISSUED 


875-4-15  Service  Engineering  Contracts.  OC-ALC,  4/24/84 
Tinker  AFB  OK 

875-4-16  Utilization  of  Iranian  Assets  in  ALC  5/4/84 

Holding  Account,  OC-ALC,  Tinker  AFB 

OK 

875-4-18  Review  of  Replenishment  Spare  Parts  5/18/84 

Procurement,  OC-ALC,  Tinker  AFB  OK 

875-4-19  Management  of  Wholesale  Inventory  5/24/84 

Adjustments,  OC-ALC,  Tinker  AFB  OK 

875-4-21  Management  of  Initial  Spares  Support  6/6/84 

Lists,  OC-ALC,  Tinker  AFB  OK 

875-4-22  Management  of  Initial  Spares  Support  6/8/84 

Lists,  Tinker  AFB  OK 

875-4-25  Base  Level  Contracting.  OC-ALC,  7/3/84 

Tinker  AFB  OK 

875-4-26  Management  of  Air  Force  Confidential  7/16/84 

Investigative  Contingency  Funds, 

Tinker  AFB  OK 

880-4-06  Operational  and  Logistics  Requirement  8/21/84 

for  Full  Scale  Aerial  Targets, 

Tyndall  AFB  FL 


Military  Exchange  Systems  Audit 
Navy  Resale  and  Services  Support  Office 


83-54  Naval  Air  Station,  Meridian,  MS  3/14/84 

83- 53  Naval  Air  Station,  Memphis,  TN  4/4/84 

84- 03  Naval  Support  Activity,  New  Orleans,  LA  4/9/84 

84-01  Naval  Air  Station,  Corpus  Christi,  TX  4/29/84 

84-02  Naval  Air  Station,  Dallas,  TX  4/30/84 

84-23  Military  Sealift  Command,  Pacific,  5/16/84 

Oakland,  CA 

84-2 ]  Naval  Air  Station,  Key  W'est,  FL  5/29/84 

84-22  Navy  Resale  and  Services  Support  Office,  5/29/84 

Field  Support  Office,  Oakland.  CA 

84-06  Naval  Station.  Mare  Island.  CA  6/7/84 

84-1!  Naval  Air  Station,  Moffett  Field,  CA  6/11/84 

84-07  Naval  Postgraduate  School.  Monterey,  CA  6/11/84 

84-05  Naval  Air  Station.  Alameda,  CA  6/11/84 

84-19  Navy  Resale  and  Services  Support  Office  6/25/84 

Field  Support  Office.  Met hanicsburg,  PA 

84-14  Naval  Station.  Philadelphia.  PA  7/17/84 


REPORT  NO. 

TITLE 

DATE  ISSUED 

REPORT  NO. 

TITLE  DATE  ISSUED 

84-17 

Naval  Medical  Command,  National  Capital 

7/10/84 

AAFES 

Region,  Bethesda,  MD 

81-33 

Ovrrsea  Exchangc/Distnbu’tion  Region 

7/84 

84-16 

Naval  Air  Station,  Patuxent  River. 

MD 

7/12/84 

Accounts  Payable  Hold  File 

Marine  Corps 

Exchange  Service 

83-13 

Kaiserslautern  Area  Exchange 

3/84 

MCX  3121 

Guantanamo  Bay,  Cuba 

3/2/84 

83-16 

Stuttgart  Area  Exchange 

6/84 

MCX  °91 1 

Kaneohe  Bay,  HI 

3/9/84 

83-17 

Nuernberg  Area  Exchange 

6/84 

MCX  0101 

MCX  Fund,  Quantico,  VA 

4/9/84 

83-28 

Field  Level  Accounting,  Workload 

9/84 

Reduction  and  Simplification 

MCX  0161 

Parris  Island.  SC 

4/11/84 

83-32 

Southeast  Exchange  Region 

5/84 

MCX  0151 

Twentymne  Palms,  CA 

4/1 //84 

83-35 

Eastern  Distribution  Region 

5/84 

MCX  0221 

Cherry  Point,  NC 

4/23/84 

83-45 

Western  Distribution  Region 

5/84 

MCX  0231 

El  Toni,  CA 

4/24/84 

83-51 

Computer  Systems  Integrity 

6/84 

MCX  3141 

Panama 

4/26/84 

83-52 

AAFES  Sales  Promotion  Program 

7/84 

MCX  0111 

Henderson  Hall,  VA 

5/15/84 

84-04 

Services  Contracts 

8/84 

MCX  0271 

Yuma.  AZ 

5/18/84 

84-06 

Guam  Area  Exchange 

8/84 

MCX  0181 

.Albany.  GA 

5/25/84 

84-07 

Hawaii  Area  Exchange 

9/84 

MCX  1451 

Iwakum,  Japan 

5/29/84 

84-08 

Philippiness  Are.  change 

9/84 

MCX  mi 

Camp  Elmore,  VA 

6/6/84 

84-09 

Terminal  Audit  of  the  St.  I^ouis  Motion 

7/84 

MCX  0171 

San  Diego,  CA 

7/3/84 

Picture  Equipment  Repair  and 

Maintenance  Activity 

MCX  0191 

Bar. stow,  CA 

7/6/84 

84-22 

AAFES-Europe  Automotive  Product  Pricing 

8/84 

MCX  0121 

Quant iro,  VA 

7/19/84 

84-25 

Capitol  Exchange  Region  Followup 

6/84 

MCX  0131 

Camp  Lejcune,  NC 

7/26/84 

APPENDIX  B 
DEBT  COLLECTION 

REPORT  ON  STATUS  OF  ACCOUNTS  AND  LOANS  KECEIVABLE1 
DUE  FROM  THE  PUBLIC  AS  OF  JUNE  30,  1984 
($  rounded  to  nearest  thousand) 


Accounts 

Loans 

Other 

Receivable 

Receivable 

Receivables 

SECTION  1:  RECONCILIATION 

1 .  Beginning  Receivables 

2.  Activity 

$692,210 

$  861 

$  73,069 

a.  New  receivables  during  the  fiscal  year 

1,919,315 

0 

7,81  1 

b.  Repayments  on  receivables 

-1,923,429 

0 

-25,345 

c.  Reclassified  amounts 

-10,402 

550 

7,063 

d.  Amounts  written  off 

-28,760 

0 

0 

3.  Ending  Receivables 

$648,934 

$  1,411 

$  62,598 

SECTION  II:  OUTSTANDING  RECEIVABLES 

1.  Current  Receivables 

a.  Not  delinquent 

$271,827 

0 

— 

b.  Delinquent 

— 

1 .  1  -30  days 

46,098 

0 

— 

2.  31-90  days 

45,477 

0 

— 

3.  91-180  days 

84,553 

0 

— 

4.  181-360  days 

34,372 

0 

— 

5.  Over  360  days 

166,607 

$  857 

- 

Total  Delinquent  Receivables 

$377,107 

$  857 

- 

2.  Noncurrent  Receivables 

- 

554 

62,598 

3.  Total  Receivables 

$648,934 

$1,411 

$62,598 

SECTION  III:  ALLOWANCES  AND  WRITE-OFFS 

1.  Total  allowances  for  uncollectible 

accounts,  beginning  of  period 

2.  Total  actual  write-offs  during  the 

$  35,759 

— 

$  5,748 

fiscal  year 

3.  Adjustment  to  allowance  account 

-28,760 

— 

0 

for  the  period  (provision  for  loss  expense) 

42,887 

- 

1,714 

4.  Total  Allowances,  End  of  Period 

$49,886 

- 

$  7,462 

’This  information  was  provided  by  the  ASD(C). 
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Accounts 

Loans 

Other 

SECTION  IV:  ADMINISTRATIVE  ACTIONS 

Receivable 

Receivable 

Receivables 

1 .  Delinquent  Accounts  Referred  to  GAO 

a.  Number 

71 

— 

2 

b.  Amount 

2.  Delinquent  Accounts  Referred  to  Justice 

$3,587 

— 

$  89 

a.  Number 

785 

— 

0 

b.  Amount 

SECTION  V:  RESCHEDULED  RECEIVABLES 

$36,486 

0 

1.  Current  Rescheduled  Receivables 

a.  Not  delinquem 

$4,887 

- 

— 

b.  Delinquent 

— 

— 

1 .  1  -30  days 

175 

— 

— 

2.  31-90  days 

172 

— 

— 

3.  91-180  days 

141 

— 

— 

4.  181-360  days 

124 

- 

- 

5.  Over  360  days 

436 

— 

- 

Total  Delinquent  Rescheduled 

$1,048 

- 

- 

2.  Noncurrent  Rescheduled  Receivables 

- 

- 

$8,348 

3.  Total  Rescheduled  Receivables 

$5,935 

- 

$8,348 

SECTION  VI:  INTEREST  AND  PENALTIES  ON  DELINQUENCIES 

1 .  Beginning  Interest  and  Penalties 

2.  Activity 

a.  New  interest  and  penalties  assessed 

$19,980 

— 

$  50 

during  the  fiscal  year 
b.  Interest  and  penalties  collected  during 

14,950 

12,029 

the  fiscal  year 

c.  Interest  and  penalties  written  off 

-1,090 

— 

-12,079 

during  the  fiscal  year 

-3,587 

~ 

0 

3.  Total  Interest  and  Penalties 

$30,253 

- 

0 

SECTION  VII:  ADDITIONAL  DATA 


1.  Number  of  receivables 


a.  Not  Delinquent 

429,198 

2 

— 

b.  Delinquent 

1 .  1  -30  days 

65,017 

0 

— 

2.  31-90  days 

49,649 

0 

— 

3.  91-180  days 

32,734 

0 

— 

4.  1  81-360  days 

31,635 

0 

— 

5.  Over  360  days 

71,841 

0 

— 

Total  Delinquent  Receivables 

250,876 

0 

— 

2.  Number  of  receivables  collected 

732,092 

0 

— 

(Fiscal  year  to  date) 

3.  Average  rate  of  interest  assessed  on 

1  1.25 

0 

— 

delinquent  accounts 

HI 


APPENDIX  C 


GLOSSARY  OF  TERMS 


Article  15:  A  punishment  imposed  upon  a  military’  member  by  his  or  her  commanding  officer  for  a  violation  of  the  Uniform 
Code  of  Military  Justice  Punishment  may  be  a  combination  of  forfeiture  or  withholding  of  pay,  extra  duty,  restriction,  reprimand 
and  reduction  in  rank 

Audit:  The  work  done  by  accountants  and  auditors  when  they  examine  financial  statements  and  when  they  review  an  activity’s 
compliance  with  laws  and  regulations,  economy  and  efficiency  of  operations  and  effectiveness  in  achieving  program  results 

Audits  of  Forward  Pricing:  Represent  the  review  and  evaluation  of  estimated  future  costs  of  proposed  contract  prices,  proposed 
contract  change  orders,  estimates  to  complete  redeterminable  ftxcd-pnce  contracts  and  costs  inc  urred  but  not  yet  covered  by  definitizcd 
contracts  These  efforts  include  performance  of  ‘should  cost  studies*  and  an  evaluation  of  contractor’s  estimating  methods  and 
procedures.  Audit  exceptions  are  generally  reported  as  costs  questioned. 

Audits  of  Incurred  Costs:  Represent  the  review  and  evaluation  of  the  direct  and  indirect  costs  incurred  on  government  contracts 
and  the  policies,  procedures  and  practices  that  influence  and  control  costs.  These  audits  assure  that  final  contract  prices  are  reasonable, 
and  that  costs  are  applicable  to  the  contract  and  are  determined  by  accepted  accounting  print  iplcs  and  <  ost  accounting  standards. 

Collection:  Amounts  that  management  recovers  through  billings  or  off  sets  against  later  claims 

Contract  Audit:  Provides  accounting  and  financial  advisory  services  for  the  negotiation,  administration  and  settlement  of  con¬ 
tracts  and  subcontracts  in  procurement  and  contract  administration  activities. 

Conviction:  A  finding  of  guilty  made  by  an  authorized  court  of  law  for  a  charged  offense. 

Cost  Avoidances:  See  the  Definition  for  Potential  Cost  Avoidances. 

Defective  Pricing  Audits:  Public  Law  87-653  compliance  reviews  or  defective  pricing  audits  are  performed  to  determine  whether 
the  contractor  complies  with  the  T  ith  in  Negotiation  Act.  These  audits  determine  whether  contracts  that  are  subject  to  the  law 
are  based  on  current,  complete  and  accurate  cost  or  pricing  data 

Economies:  Careful  and  prudent  management  of  resources  through  actions  or  decisions  which  result  in  savings,  cost  avoidances 
or  improvements  in  productivity  for  a  given  program  level,  or  decisions  to  reduce  approved  program  levels  in  order  to  reduce  costs. 

Effectiveness:  The  extent  to  which  an  action  or  activity  serves  its  intended  or  expected  purpose  The  degree  of  performance  relat¬ 
ed  to  the  mission  objec  tives  of  a  system  •  r  a  program. 

Efficiencies:  Management  actions  or  decisions  that  achieve  accomplishments  by  changing  the  manner  in  which  functions  arc  per¬ 
formed  and  that  result  in  those  functions  being  performed  at  lower  costs  or  with  fewer  resources 

Fine:  A  sum  of  money  required  to  f>e  paid  as  a  punishment  or  as  a  penalty  for  an  offense 

Fraud  and  Other  Unlawful  Activity:  Any  art  of  wrongdoing,  willful  or  not.  that  adversely  affetts  the  government’s  interests. 
It  includes,  but  is  not  limited  to,  acts  of  dishonesty  which  contribute  to  a  loss  or  injury  to  the  government.  The  following  arc 
some  examples  of  fraud  or  other  unlawful  activity,  falsification  of  documents,  charging  personal  expenses  to  government  con¬ 
tracts,  diversion  of  government  property  or  funds  for  unauthorized  uses;  deceit  by  suppression  of  the  truth,  regulatory  or  statutory 
violations,  and  any  attempt  or  conspiracy  to  engage  in  or  use  the  above  devices. 

Illegal  Acts  :  Violations  of  laws 

Imputed  Costs:  Costs  which  are  not  actually  incurred  in  an  economic  transaction  but  which  are  relevant  to  the  decision  at  hand 
Traditional  accounting  procedures  fail  to  recognize  these  imputed  costs  However,  recognition  of  the  economn  costs  result*- 
better  decisions  The  most  common  example  of  an  imputed  t  ost  is  the  inclusion  of  an  interest  cost  when  a  company  uses  intern.! 
generated  funds  for  a  special  projet  t  No  actual  interest  payments  arr  required  But,  if  the  internally  generated  funds  are  invested 
in  another  manner,  interest  revenues  would  be  earned  The  revenue  foregone  represents  the  opportunity  tost  of  undertaking  a 
special  project  Thus,  imputed  costs  are  a  type  of  opportunity  cost 


Indictment:  A  formal  written  accusation  charging  one  or  more  persons  with  the  commission  of  a  crime.  An  indic  tment  is  present¬ 
ed  by  a  grand  jury  to  the  court  when  the  jury  has  found,  after  examining  the  evidence  presented,  that  there  is  sufficient  reason 
to  hold  a  trial. 

Inquiry:  Although  similar  to  an  investigation  (see  below),  its  subject  matter  is  less  significant  and,  therefore,  the  procedures  are 
less  formal  Sworn  statements  are  not  required,  and  the  overall  coverage  is  less  detailed. 

Inspection:  An  examination  of  a  command,  activity  or  function  that  is  conducted  to  evaluate  matters  that  affect  mission  performance. 

Internal  Audit:  A  constructive  evaluation  of  the  economy,  efficiency  and  effectiveness  with  which  managerial  responsibilities  (in¬ 
cluding  financial,  operational  and  support  activities)  are  carried  out.  In  DoD,  the  function  is  performed  by  OAIG  (AUD),  AAA, 
NAVAUDSVC  and  AFAA 

Internal  Review:  An  evaluation  of  command  programs,  procedures  and  operations  (especially  those  related  to  expenditure  of 
funds,  use  of  resources  and  control  of  command  property,  material  and  supplies)  by  staff  advisors  of  the  commanders  of  bases, 
installations,  activities  or  commands. 

Investigation:  The  gathering  of  testimony  from  witnesses  and  the  documentary  and  physical  evidence  to  prove  or  disprove  allega¬ 
tions  of  wrongdoing 

Investigative  Referrals:  Cases  that  require  additional  investigative  work  by  another  agency.  Cases  are  referred  to  investigative 
agencies  at  federal,  state  and  local  levels  A  case  is  considered  referred  if  the  other  agency  accepts  primary  jurisdiction. 

Management  Improvement:  Any  action  taken  to  improve  the  quality  and/or  timeliness  of  program  performance,  increase  produc¬ 
tivity,  control  costs  or  mitigate  the  adverse  aspects  of  an  agency’s  operations.  Management  improvement  includes  descriptions 
of  economies  and  efficiencies  to  be  achieved  and  an  estimate  of  dollar  savings  or  cost  avoidances  that  will  result  when  action  is  taken. 

Monetary  Savings:  Amourts  of  deobligations,  budget  revisions,  reductions  or  reprogramming  that  are  based  on  management’s 
commitment  to  implement  recommended  improvements  in  operations  and  systems. 

Net  Savings:  Represent  monies  recovered  or  withheld  from  contractors  or  reductions  in  contract  amounts  based  on  audit  reviews. 
The  computations  of  savings  amounts  vary  depending  on  the  type  of  contract  and  whether  the  audit  is  on  a  preaward  or  a  post 
award  basis.  The  amounts  shown  are  actual  savings  to  the  government  as  supported  by  negotiation  memoranda  or  other  similar 
documentation 

Nonsubstantive  Matters:  Telephone  calls  or  letters  which  can  be  categorized  as  generalized  accusations,  general  suggestions, 
obvious  nuisance  or  crank  calls  and  letters  or  cases  where  insufficient  information  is  provided  or  is  available  to  initiate  an  inquiry 

Operation  Audits:  An  evaluation  of  an  organizational  unit  or  function  within  a  contractor’s  business  to  determine  whether  effi¬ 
cient  and  economical  methods  are  employed  in  that  entity’s  performance  of  government  work.  Such  an  audit  involves  the  review 
and  evaluation  of  policies,  procedures,  controls  and  actual  performance  to  assure  that  a  reasonable  level  of  cost  efficiency  is  achieved 
in  accomplishing  contract  requirements.  Audit  exceptions  are  reported  as  cost  avoidances  when  identified  with  unnecessary  or 
inefficient  operations.  When  the  same  audits  disclose  instances  of  mischarging  or  improper  accounting,  the  audit  exceptions  arc 
reported  as  costs  questioned. 

Penalty:  A  punishment  fixeu  by  law  or  imposed  by  an  administrative  action. 

Potential  Cost  Avoidance:  Result  when  reductions  are  made  in  the  amount  of  resources  needed  to  accomplish  an  assigned  mis¬ 
sion  or  function  For  this  report,  potential  cost  avoidances  represent  estimated  dollar  costs  that  may  lie  avoided  as  a  result  of  manage¬ 
ment’s  commitment  to  implement  audit,  internal  review  or  inspection  recommendations.  If  action  is  taken,  funds  may  be  made 
available  to  meet  other  resource  needs 

Savings:  Used  throughout  this  report  to  present  potential  cost  avoidances  or  monetary  savings  (see  these  definitions) 

Significant:  A  relative  concept,  often  dependent  upon  an  evaluation  of  several  factors.  Normally,  no  single  criterion  is  used  Different 
fat  tors  will  assume  greater  or  lesser  importance  depending  upon  the  nature  of  the  incident  considered  Therefore,  judgment  is 
exercised  in  evaluating  the  factors  surrounding  an  issue  to  decide  whether  or  not  it  should  be  classified  as  significant 

Waste:  Ih  v  extravagant,  careless  or  needless  expenditure  of  government  funds  or  the  consumption  of  government  property,  whic  h 
results  from  deficient  prac  tices,  systems,  controls  or  derisions  Waste  also  includes  improfx*r  practices  not  involving  prosecutable  fraud, 
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ACRONYMS  USED  IN  THIS  PUBLICATION 


AAA 

Army  Audit  Agency 

AAFES 

Army  and  Air  Force  Exchange  Service 

AC 

Alternating  Current 

ADP 

Automatic  Data  Processing 

AFAA 

Air  Force  Audit  Agency 

AFIG 

Air  Force  Inspector  General 

AFOSI 

Air  Force  Office  of  Special  Investigations 

AIG 

Army  Inspector  General 

AIR 

Army  Internal  Review 

ASD(C) 

Assistant  Secretary  of  Defense  (Comptroller) 

ASD(R&0) 

Assistant  Secretary  of  Defense  (Review  & 
Oversight) 

AUSA 

Assistant  United  States  Attorney 

BLSS 

Base  Level  Self-Sufficiency  Spares 

CAS 

Cost  Accounting  Standards 

CHAM  PUS 

Civilian  Health  and  Medical  Program  of  the 
Uniformed  Services 

Cl  DC 

Army  Criminal  Investigation  Command 

CNO 

Chier  of  Naval  Operations 

CoE 

Corps  of  Engineers  (U.S.  Army) 

DAR 

Defense  Acquisition  Regulations 

DAS 

Defense  Audit  Service 

DC: 

Direct  Current 

DC  A  A 

Defense  Contract  Audit  Agency 

DCAS 

Defense  Contract  Administration  Service 

!L*&%kAq* 


DCIMI 


Defense  Council  on  Integrity  and  Management 
Improvement 


DCIS 

Defense  Criminal  Investigative  Service 

DLA 

Defense  Logistics  Agency 

DoD 

Department  of  Defense 

DoHHS 

Department  of  Health  and  Human  Services 

DoJ 

Department  of  Justice 

EPA 

Environmental  Protection  Agency 

FAR 

Federal  Acquisition  Regulations 

FBI 

Federal  Bureau  of  Investigation 

G&A 

General  &  Administrative 

GAO 

General  Accounting  Office 

GBL 

Government  Bill  of  Lading 

GFE 

Government-Furnished  Equipment 

GFM 

Government-Furnished  Material 

GLCM 

Ground-Launched  Cruise  Missile 

IG,  DoD 

Inspector  General,  Department  of  Defense 

IR&D 

Independent  Research  and  Development 

IRS 

Internal  Revenue  Service 

LCC 

Launch  Control  Center 

MOU 

Memorandum  of  Understanding 

NASA 

National  Aeronautics  and  Space  Administration 

NAVAUDSVC 

Naval  Audit  Service 

NAVELEXSYSCOM 

Naval  Electronics  Systems  Command 

NAVRESSO 

Naval  Resale  and  Services  Support  Office 

NIG 

Naval  Inspector  General 

NIR 

Navy  ?/>trrnal  Review 

NIS 

Naval  Investigative  Service 

OAIG-AFU 

OAIG-APO 

OAIG-AUD 

OAIG-CIPO 

OAIG-INS 

OAIG-INV 

OMB 
OIG,  DoD 

OJCS 

OSD 

OUSDR&E 

PCIE 

PPRM 

USUHS 

VOQ 


Ofilce  of  the  Assistant  Inspector  General  for 
Audit  Followup 

Office  of  the  Assistant  Inspector  General  for 
Audit  Policy  and  Oversight 

Office  of  the  Assistant  Inspector  General  for 
Auditing 

Office  of  the  Assistant  Inspector  General  for 
Criminal  Investigations  Policy  and  Oversight 

Office  of  the  Assistant  Inspector  General  for 
Inspections 

Office  of  the  Assistant  Inspector  General  for 
Investigations 

Office  of  Management  and  Budget 

Office  of  the  Inspector  General,  Department  of 
Defense 

Organization  of  the  Joint  Chiefs  of  Staff 

Office  of  the  Secretary  of  Defense 

Office  of  the  Under  Secretary  of  Defense  for 
Research  and  Engineering 

President’s  Council  on  Integrity  and  Efficiency 

Program  Planning,  Review  and  Management,  Office  of 
the  Inspector  General,  Department  of  Defense 

Uniformed  Services  University  of  the  Health 
Sciences 

Visiting  Officers  Quarters 


WRSK 


War  Readiness  Spares  Kits 
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